MUHUCTEPCTBO CEJILCKOI'O XO3SUCTBA POCCUACKONW GEJIEPALIMA
®EJIEPAJILHOE I'OCY IAPCTBEHHOE BIOJUKETHOE OBPA3ZOBATEJIBHOE
VUPEXJIEHUE BBICIIEIO OBPA3OBAHNS
«JJOHBACCKASI ATPAPHASL AKAJIEMUS

KAGEJAPA = OJKOHOMHKH

@®OHJI OUEHOYHBIX CPEACTB

10 AUCHHMIIIUHE
MEHE/UKMEHT. TAUM-MEHE/UKMEHT g

(uanmcnonmme }v“lCGHOﬁ JAUCUMIITHHDY HPRKTMI\'H)

HanpasjieHne MoArOTOBKH/CIICUHATLHOCTL 36.03.02 300texms
(I\'Oﬂ H HAMMEHOBAHHC HANPABACHIA noarot ORKH/CHEUHANBHOCTH)

Hanpasi1eHHOCTh [TpoyKTHBHOC KMBOTHOBO/ICTBO 1 OXOTOBE/ICHUE
(npoduiib) - g

(HAMMCHOBAHME l’lpO(bH.’lﬂr’CﬂCUHﬂ.’lH'}ﬂllHll NOATOTOBRY, NIPH HAJUMHN)

Oakasanp

Ksanupukaius BbillyCKHUKA:
(kpannyMKaLUA BLIMYCKHUKA)

"o Hauana noarotoku: 2025

Makeeska — 2025



®oHI OUCHOUHBIX CPEACTB MO AuCUMNIMHE «Menekment. Taim-
MEeHELKMEHT» sBnsietes yacThio OOl BO no HanpaBaeHuio noarotosky 36.03.02
300TexHus, HanpapAeHHOCTL (npoduab):  TIPOAYKTHBHOE HHBOTHOBOJICTBO M
OXOTOBEJICHUE W MPEIAHA3HAYeH JUIS OLECHHBAHMS YPOBHs CHOPMHPOBAHHOCTH
KOMIICTEHIHI 00y4alonmxcs.

Paszpaborumk(m) o E.Il. Yyuko
(MOD)
7  E.H. Pbinray
O(ﬁo&n HCh) (MOW)
(moanues) (MOWm)

®oH;L OLEHOYHBIX CpeacTB obcykaeH Ha sacesannn [IMK  kadenps
IKOHOMUKH, poTokos Ne 8 ot 29 mapra 2025 roja.

[Mpescenarens IIMK ~ E.H. I'msaryaauna

(ToanHCs) (MOM)

DOHA OLEHOUHBIX CPEACTB YTBEPXKICH HA 3acelaHnu Kadepbi HKOHOMHUKH,
nporokoa Ne 8 or 29 mapra 2025 roja,

3aseaytoumit kKaheapoi M B.W. Beperennnkos

(NOANKCH) (MOD)
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Paznea 1. IACIHOPT OLIEHOYHbBIX CPEACTB
o mucnuriuinae «MeHnemKkMeHT. TaliM-MeHe[HKMEHT)

1.1 OcHoBHBIE CBeCHUA 0 TUCHMILJINHE

YKpynHeHHas rpyImna 36.00.00 Berepunapust 1 300TeXHUS
Hanpasiienue noarotoBku / 36.03.02 3ootexHus
CHEIHATLHOCTH

HamnpasieHHOCTB ITporpamMmel

[IpoayKTHBHOE JKMBOTHOBOJCTBO U OXOTOBEJICHUE

OO6pa3oBarenbpHas IporpaMMa

OakanaBpuara

Kpaymduxarnmst

OakanaBp

Juctunnuna o0s3aTeNbHON YyacTu /
9acTH, GopMUPYEeMO# YIaCTHUKAMHU
00pazoBaTeNbHBIX OTHOIICHHMA
00pa30BaTeNIbHOM MPOrpaMMbl

OO0s3arenpHas 4acTh

dopma KOHTPOJIs OK3aMeH
[Tokazarenu Tpy10€MKOCTH Popwma 00ytierns

ouHas 3a04Has O0YHO-3a0YHas
['ox 0Oy4ueHHs 2 3 3
CemecTtp 3 5 5
KoanuecTBO 3a4ETHBIX €IMHUII 3 3 3
OO0I111ee KOJIMYECTBO YaCOB 108 108 108
KonmuaectBoO 9acoB, 9achl:
-JIEKIIMOHHBIX 18 10 8
-TIPAKTUYECKUX (CEMHUHAPCKUX) 18 - 8
-1a00PaTOPHBIX - - -
-KypcoBasi paboTa (IpoeKT) - - -
-KOHTaKTHOW pabOThI HA 2,3 2,3 2,3
MTPOMEKYTOYHYIO aTTECTAIHIO
-CaMOCTOSITEJIbHON paOOThI 69,7 95,7 89,7

1.2. Ilepeyenb KOMIETeHUMI, POPMHUPYEMBIX 1M CUHUILTHHON

Kon Conepxanue [Tnanupyemblie pe3yabTaTbl 0OydeHHsI
KOMIIETEH- | KOMIIETCHIIUU Ko u dopMupyemble 3HaAHUSI, yMEHUS U HABBIKU
11707 HAaUMEHOBaHHE
UHAUKATOpa
TOCTHKEHUS
KOMITIETEHIINH
1 2 3 4
VK-6 Crocoben VK- 6.3 3nanue: OCHOBHBIX KOHIIEIILINA
yIPaBJISATh CBOUM CocraBisieT IJIaH | COBPEMEHHOTO  MEHEDKMEHTa,  HCTOPHUHU
BPEMEHEM, pacnpeneneHus pa3BUTHA HAyKHd YIPaBJICHUSA, OCHOBHBIX
BBICTPanBaTh U JUYHOTO BPEMEHH, | MOAXOJ0B ¥  MPUHIUMIOB  YIpaBIeHUS,
peann30BbIBATH OIICHUBAET €ro METOJIOB MPUHSATUS yIpaBICHYECKUX
TPAEKTOPHIO BBITIOJTHEHHE peIIeHN; OCHOBHBIX TEOPUNM W KOHIIEMIUN
CaMOpa3BHUTHSI Ha B3aMMOJICHCTBUS JIIOZE B  OpraHu3alluw,
OCHOBE BKJIOYasi BOMPOCHI MOTHBAIMM, TPYIIIOBOM
MIPUHITUIIOB TUHAMHUKH, KOMaHI000pa30BaHus, JTUJIePCTBA
oOpa3oBaHus B U yOpaBlieHUs KOH(MDIUKTAMHU; KIFOYEBBIX
TE€YEHUE BCen Teopuid  TaliM-MEHEKMEHTa,  OCHOBHBIX
KUZHU MPUHIIMIIOB, METOJIOB, TEXHUK YIPaBICHUS
BPEMEHEM; 3G (GEeKTUBHBIX  TEXHOJIOTHH
IeJIeTIoaraHusl 1 KOHTPOJISL.
Ymenue:  aHanmu3upoBaTh  COBOKYIMHOCTh




(GakTOpOB BHYTpEHHEW M BHEIIHEH Cpeabl U
UX BIHUsHHUE Ha 3()(HEKTUBHOCTD ACATEIBHOCTH
OpraHu3aluy; OIIPENEIUTh  IIOJIOKEHUE
OpraHU3alMil OTHOCHUTEIBHO €€ >KU3HEHHOI'O
LUKJIa; ONPENENsATh TUIl OPraHU3aLUOHHOMN
CTPYKTYpBHI; SKOHOMMUECKU IrPaMOTHO
000CHOBBIBATh IPUHUMaEMble
YIPaBICHUYECKUE PEIICHUS; IPOBOJUTh ayIUT
CBOEr0 BPEMEHHU M aHAJIU3UPOBATh NPUUYHHBI
nepunuTa BpEMEHU pu pelieHnn
[IOCTABJIEHHBIX  3aJla4; OLIEHUBATh  CBOU
peaybHbIE pe3epBbl BPEMEHU M PaIMOHAIBHO
UX HCIOJIb30BAaTh.

Hasgvik: BIIAJICHUS MHCTPYMEHTaMU
IUTAHUPOBAHUSI W YNpaBIEHUS Ha JH0O00M
YpOBHE OpraHU3alliy; BIaJE€HUS OCHOBHBIMU
3aKOHAMM W TMPUHIMIIAMU OPraHu3alud MpU
pelieHnu CUTYaIIMOHHBIX 3ajady;
UCIIOJIb30BaHUS B MPaKTUYECKON
JESATEIbHOCTH HOBBIX 3HAHUM W YMEHUH B
00JacTH MEHeKMEHTA; TUIAaHUPOBAaHUS 1ieNei
COOCTBEHHON  JEATENIbHOCTH €  Y4E€TOM

YCJIOBUM, CpEACTB, JIMYHOCTHBIX
BO3MOYHOCTEH, 3TaloB KaphepHOTO pOCTa,
BPEMEHHOM MEePCTIEKTUBBI pa3BUTHUS

NEeSITEIbHOCTH U TpeOOBaHUM pBIHKA Tpy/a;
BBIIEJICHUSI BPEMEHHBIX PE3EpPBOB paboyero
BPEMEHHU TM0J, HOBBIE 3aJaud WM TMPOEKTHI
Onvim  OesimenvHocmu. HAKaIIMBaTh OTIBIT
NEeSTeIbHOCTH, TMPUMEHSE Ha  [PaKTHKe
MOJIyYCHHbIE  TEOpEeTHYEeCKHEe 3HAHUS B
obmacTM  MEHE[DKMEHTa B  peau3aluu
HAMEYEHHBIX IeJIel C Yy4eTOM YCIOBWH,
CPEICTB, JTUYHOCTHBIX BO3MOXKHOCTEH, ITAroB
KapbepHOTO POCTa, BPEMEHHON MEpPCIEKTHUBbI
pa3BUTHUSA JIEATEIBHOCTH U TpeOOBAHUII PhIHKA
TpyAa

1.3. Ilepevyenb TeM y4eOHOI M CUUIITHHBI

/a

HaumenoBanue TeMbl

HOHSITI/IC, CYIIHOCTD U XapaKTCPHBIC UCPThl MCHE’KMCHTA. 3BOJ’IIOI_[I/I$I praBHqueCKOﬁ
MBICJIHN

CyuHocTs ¥ kiaccudukanus GyHKIUNH MEHEPKMEHTa

Hpouecc IPUHATHA W pCaJIn3alluU YIIPABJICHUYCCKUX peIJ_IeHI/Iﬁ

Bnactb , BIIMAHUC, JINICPCTBO

OpraHI/ISaHI/IH KaK CUCTCMA, OPTaHU3allUOHHBIC CTPYKTYPhI

praBJIeHI/Ie TMEPCOHAJIOM OPraHu3alu

praBJ’IeHI/IH KOH(I)J'II/IKTaMI/I, CTpeCCaM U USMCHCHUSMU

D¢ddexTuBHOCTH MEHEKMEHTA

O XN~ W N

XapaKTepI/ICTI/IKa TaM-MEHEHKMEHTa KaK HayKu

[
©

Anamuz BPCMCHHBIX 3aTpPaT

o
o

HCJ’IGHOJ’IaFaHI/IC 1 IJIAHUPOBAHUC B YIIPABJICHNU BPCMCHCM

[
N

TpeHuHT ylpaBiIeHUs] BpEMEHEM
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1.4. MaTpuina cooTBeTCTBHA TeM Y4eOHOM IUCHUIINHBI M KOMIIETEHIM I

Hugp HIugpp memoi
KomnemeHnuyuu
no I'OC BI10 T1 T2 T3 T4 TS5 T6 T7 T8 T9 T10 T11 T12
VK-6.3 + + + + + + + + + + + +
1.5. CooTBeTCTBHE TEM JUCHUIIIMHBI 1 KOHTPOJbHO-U3BMEPUTCIBHBIX MAaTCPUAJI0B
@®OPMbI KOHTPOJIA, KATETOPHA OBPA30BATEJ/IbHBIX IIEJIEH, BU/IbI 3A/IAHUU
No Tecmosvie Bonpocw Tunoewie 3adanus o Huoueuoyanvhule I'pynnosoe
3a0anus no 3a0anusn 9 padomul 0ns Kypcosasn
TCMbI meopemuiuecKomy OZ” Y 3’""020 npaKmuueckozo Koumlﬁ) O1bHOU oomauinezo Pepepam paboma meo;dmecxoe
Mamepuany covececosanun xapakmepa pavomst 6bINOJIHEHUS Jaoarnue
buok A baok b
KoHTpoJib 3HAHMI KoHTpoJib YMeHHi1, HABBIKOB
Tema 1 + + + + + +
Tema 2 + + + + + +
Tema 3 + + + + + +
Tema 4 + + + + + +
Tema 5 + + + + + +
Tema 6 + + + + + +
Tema 7 + + + + + + +
Tema 8 + + + + + +
Tema 9 + + + + + +
Tema 10 + + + + +
Tema 11 + + + + + +
Tema 12 + + + + + +




1.6. Onucanue nmokaszareJieil M KpUTEPHEB OLCHUBAHMS KOMIIETCHIHI HA PA3JIMYHBIX 3TAaNAaX UX (pOPMHUPOBAHUA

Pe3yabTar 00y4yeHusino

KpuTepuun u nokazaresiv oneHNBaHUsA Pe3yJIbTATOB 00y4eHHs

AUCIMILINHE He 32YTEeHO 3a4TEHO
HEYI0BJIETBOPUTENLHO YIOBIETBOPUTEILHO XOPOIIO OTJINYHO
| aram ®parmMeHTapHbIE 3HAHUS HenoJiHble 3HAHUSI OCHOBHBIX CdopmupoBaHHbIe, HO CdopmupoBannbie u

3HaTh OCHOBHEIE KOHIIEMIINH
COBPEMEHHOT'0 MEHEPKMEHTA,
HCTOPHUIO Pa3BUTHS HAYKH
VIPaBJICHUS, OCHOBHBIE
TIOIXO/TbI ¥ TIPUHITHIIBI
VIPABJICHUS, METOJIbI TIPUHSITHS
YIIPaBJIIEHUYECKUX PEILICHU;
OCHOBHBIE TEOPUH U KOHIICTIIIIH
B3aUMOJCHUCTBUS JIIOJIEN B
OpraHU3aIlNH, BKJIFOYAask BOIIPOCH]
MOTHUBALIMH, IPYIIIIOBON
JUHAMUKH,
KOMaHI000pa30BaHUs,
JINJAEPCTBA U YIPABIICHUS
KOH(IIMKTaMH; KITIOYEBHIE
TEOpPUHU TallM-MEHEIKMEHTA,
OCHOBHBIE IPUHLIMIIBI, METOBI,
TEXHUKH YIPABJICHUS BPEMEHEM;
3(PeKTUBHEBIC TEXHOJIOTHH
LenenojJaranusl 1 KOHTPOJs
(YK-6 / YK-6.3)

OCHOBHBIX KOHIIEHIIUH
COBPEMEHHOT'0 MEHEKMEHTA,
HUCTOPUHU PA3BUTUS HAYKU
YIpaBJICHUSI, OCHOBHBIX
MOIXOJIOB ¥ TIPUHITUIIOB
YIpaBJICHUS, METOIOB
TIPUHSATHS YIPABICHIECKUX
peuIeHuil; OCHOBHBIX TEOPUN U
KOHIIENINH B3aUMOIECHCTBUS
JOJIe B OpraHu3aluu,
BKJTFOYAsT BOIIPOCHI MOTHBAITHH,
rpyNMoBOX THUHAMUKH,
KOMaHI000pa30BaHUs,
JUIEPCTBA U yIIPABICHUS
KOH(IMKTaMH; KITFOUEBBIX
Teopuil TalkM-MEHEIKMEHTA,
OCHOBHBIX TIPUHITHIIOB,
METOJIOB, TEXHUK YIPaBICHUS
BpeMeHeM; 3 PEeKTHBHBIX
TEXHOJIOTUH TeNleNnoIaranus u
koHTponst/ OQTeyTcTBHE
3HAHUH

KOHLIENIIMA COBPEMEHHOIO
MEHEDKMEHTA, UCTOPUU
pa3BUTHUS HAYKH YIIPaBICHMUS,
OCHOBHBIX TIOJIXOZIOB U
MIPUHITUTIOB YIIPaBJICHMUSI,
METOJIOB MIPUHSITUS
YIPaBJIEHYECKUX PELICHUM;
OCHOBHBIX TEOPUU U
KOHIIENIINI B3aUMOICUCTBUS
JII0JIe B OpraHu3allnu,
BKJTFOYAsT BOTIPOCHI
MOTHUBAIUHU, TPYIIOBON
JUHaMUKH,
KOMaHI000pa30BaHUs,
JIUJEPCTBA U YIIPABJICHUS
KOH(IIMKTaMU; KITFOYEBBIX
Teopuil TaliM-MeHEIKMEHTAa,
OCHOBHBIX IPHUHLHUIIOB,
METOJ0B, TEXHUK YIIPABICHUS
BpemeHeM; 2 PeKTHBHBIX
TEXHOJIOTUH LENENONaranus u
KOHTPOJIS

coJep:kaiue oTaeabHbIe
npooebI3BHAHUA OCHOBHBIX
KOHIIENIIUIA COBPEMEHHOIO
MEHEDKMEHTA, UCTOPUU
Pa3BUTHS HAYKH YIIPABJICHHUSI,
OCHOBHBIX TIOJTXO/IOB U
MIPUHITATIOB YIIPaBJICHMUSI,
METOJIOB MTPUHSTHUS
YIPaBJIEHUYECKUX PELICHUM;
OCHOBHBIX TEOPUH U KOHIENIHUN
B3aUMOJICHCTBUS JIIOJIEH B
OpraHu3allvy, BKIHOYas
BOIIPOCHI MOTHBALINH,
TPYIIOBON TUHAMUKH,
KOMaHI000pa30BaHU,
JIMJEPCTBA U YIIPABJICHUS
KOH(JIMKTaMH; KITFOYEBBIX
Teopuil TaliM-MeHEeIKMEHTA,
OCHOBHBIX IPHUHLHIIOB,
METO/I0B, TEXHUK YITPABICHHUS
BpeMeHeM; 3G ()EKTHBHBIX
TEXHOJIOTUH LENENONaranus u
KOHTPOJIS

CHCTEMATHYECKUE 3HAHUSA
OCHOBHBIX KOHIIETIIUMN
COBPEMEHHOT'0 MEHEDKMEHTA,
WCTOPUHU Pa3BUTHSI HAYKH
YIIpaBJICHHS, OCHOBHBIX
MTOIXOJIOB ¥ IIPUHIIUIIOB
YIPaBJICHHSI, METOIOB
MPUHSATHS YIIPABICHIECKUX
PELIEHNI; OCHOBHBIX TEOPUI U
KOHIIENIINH B3aUMOJAECUCTBUS
JIIOJIEN B OpraHu3allvu,
BKJIFOYAsi BOIPOCHI MOTHBALUHY,
TPYIIOBON TUHAMUKH,
KOMaHI000pa30BaHUs,
JIMJEPCTBA U YIIPABJICHUS
KOH(JIMKTaMH; KITFOYEBBIX
Teopuil TaliM-MEHEIKMEHTA,
OCHOBHBIX IIPUHIIUIIOB,
METO/I0B, TEXHUK YIIPABJICHUS
BpeMeHeM; 3G (DEKTHBHBIX
TEXHOJIOTUH LIENenonaranus u
KOHTPOJIS




Il sTan

DparMeHTapHOe YMeHHE

YMernb aHanmu3upoBaTh
COBOKYITHOCTH (haKTOpPOB
BHYTPEHHEW M BHEILLHEH
Cperpl U UX BIMSHUE HA

3¢ (HEKTUBHOCTD ACATEIBHOCTH
OpTaHU3AIINH; OTIPENETUTh
TIOJIOKEHHNE OpraHU3aIIH
OTHOCHUTENBHO €€ KU3HEHHOTO
LWKJIa; ONPEAENATh THII
OpPraHU3allMOHHON CTPYKTYPBI;
9KOHOMHYECKH IPaMOTHO
00OCHOBBIBATh TPUHUMAEMBIE
YIpaBlIeHUYECKUE PEIICHUS;
MIPOBOJIUTH AYAHUT CBOETO
BpEMEHHU 1 aHAJIM3UPOBAThH
nipu [ urHbl gedummTa
BPEMEHH IIPH PEIICHUH
nocTaB [/ JICHHBIX 3a/1a4;
OLICHUBATh CBOU PeajIbHbIC
pe3epBBI BPEMEHU U
panMoHaIbHO UX
HCIIOIIB30BaTh
(YK-6/ YK-6.3)

aHaJM3UPOBATH COBOKYITHOCT
(hakTOpOB BHYTpEHHEH 1
BHEIIIHEH CPebl M UX BIUSHU
Ha 3QPEKTUBHOCTD
JIeATEIBHOCTH OpPTraHHU3aI|y;
OIPENENTUTh TOJIOKECHHE
OpraHu3alMi OTHOCHTEILHO
€€ )KU3HEHHOT O IMKJIa;
ONPENENATh THIT

9KOHOMHYECKH TPAMOTHO
00OCHOBBIBATH TIPUHUMAEMBbIE
yIIPaBJIEHUECKHUE PEIIEHUS;
MIPOBOAMTE AYANUT CBOETO
BpEMEHH M aHAJIM3UPOBATH
nipu [ auHbBl Aeduuta
BPEMEHH IPH PELICHUH
nocTaB [ | JIEHHBIX 3a/1a4;
OLICHHUBATh CBOU PeajibHbIC
pe3epBHI BPEMEHH U
paIMOHAIBHO UX
UCromb3oBath / OTCyTCTBHE
yMeHui

OpraHU3allMOHHON CTPYKTYPBHI;

B uesiom ycnemnoe, HO He
b cucTeMaTH4YecKoe yMeHue
aHaJTU3UPOBATh
e COBOKYITHOCTH (DaKTOpOB
BHYTPEHHEN U BHELIHEN
Cp€abl U UX BJIMAHKUEC HA
3¢ dexTuBHOCTH
NI TeHPHOCTH OpraHU3aIIN;
OTIPEJICIIUTH TOIOXKEHUE
Oopranusanui OTHOCUTCIILHO
ee JKU3HEHHOI 0 IUKIIA;
OMpeACIATb THUIT
OpraHu3allMOHHON
CTPYKTYpPBI; SKOHOMUYECKHA
TPaMOTHO OOOCHOBEIBATH
IIPUHUMAEMBIC
YIIPABJIECHYECKUE PELICHNUS;
MIPOBOAUTH ayJJUT CBOETO
BPEMEHU U aHAIN3UPOBATH
npu [/ arHEI gedunmTa
BPEMEHU IIPU PELICHUU
nocTaB [ |JICHHBIX 3a1a4;
OLICHUBATbH CBOU pEaJIbHbIE
pe3epBbl BPEMEHU U

B nenom ycnemnoe, HO
cojiepakalnee oTaeabHbIE
npoodeJibl yMeHuHe
aHAJIM3UPOBATH COBOKYITHOCTh
(bakTOpOB BHYTpEHHEH H
BHEITHEN Cp€abl U UX BIIMAHUEC
Ha 3PEKTUBHOCTH
JIeATEIIbHOCTH OpTaHU3aIHH;
OIPEJIETUTh TIOJIOKEHHE
OpraHu3aly OTHOCUTEILHO e
JKU3HEHHOT'O IIHKJIA;
OIPEACIATh THUIL
OpraHU3allMOHHOW CTPYKTYPBHI;
OKOHOMHWYECKU I'PaMOTHO
00OCHOBBIBATH NpUHUMAaEMBbIC
YIIpaBJIEHUYECKUE PEIICHUS;
IPOBOAUTH ayAUT CBOETO
BPEMEHU U aHAJIU3UPOBATh
npu [ |9uHbEI qeUIHUTa BpEeMEHH
IIPU PEIIEHUH NOCTaB [ | JIEHHBIX
3aJla4; OLEHUBATh CBOU
peajbHbIe Pe3EpPBbl BPEMEHU U
palrOHATIBHO UX UCIIOIb30BATh

Ycnemnoe u
CHCTEeMATHYeCKOe YMEHH e
aHAJIM3UPOBATh COBOKYITHOCTh
(akTOpOB BHYTpEHHEH 1
BHEIIHEH CPEeJIbl U X BIIMSIHUC
Ha 3PEKTUBHOCTH
JIEeSITEIIbHOCTH OPTaHU3alIuy;
OTPEICIUTD MOJIOKECHUE
OpraHM3ali OTHOCUTEIBHO
ee JKM3HEHHOI O IIHMKJIa;
OMpPEACIATh THIT
OpraHU3aLlMOHHOW CTPYKTYPBHI;
9KOHOMHYECKH IPaMOTHO
000CHOBBIBATh MPUHUMAEMbIC
YIPaBICHUYECKUE PEIICHUS;
MPOBOJIUTH AYAUT CBOETO
BPEMEHHU U aHAJIM3UPOBATh
npu [ urHb gehuIuTa
BPEMEHU IIPH PELICHUH
nocTaB [ |JICHHBIX 3a]1a4;
OLICHHUBATh CBOU PeajibHbIC
pe3epBBI BpEMEHU U
paloHaIBHO HX

Ha JIF000M ypOBHE
OpTraHW3allMH; BIaJCHHS
OCHOBHBIMHU 3aKOHAMU M

NPUHIUIIAME OpTaHNu3aIN
NIPU PELIEHUH CHTYAI[HOHHBIX
3aj1a4; UCIIOJIb30BAHUS B
MPAKTUYECKON AESTEITbHOCTH

Ha JTF000M YpOBHE
OpraHW3alliy; BIIaCHHS
OCHOBHBIMHM 3aKOHAMH H

MPUHIUTIAMYI OpTraHNu3alu
NIPU pELICHUH CHTYAI[HOHHBIX
3aJ1a4; UCIIOJIb30BAHUS B

HpaKTquCKOﬁ ACATCIIbHOCTH

BJIaJICHUSI MHCTPYMEHTAMHU
TUTAHUPOBAHUS U YIIPaBICHUS
Ha JIF00OM ypOBHE

OpraHW3alMy; BIIaCHHS
OCHOBHBIMHU 3aKOHAMH U
NPUHIUIIAMH OpTaHU3aInN
P PEIICHUN CUTYaIlMOHHBIX
3a]1a4; UCIIOIb30BaHUS B

UCIIONIB30BATh
paIMOHATIBHO HX
HCIIOJIb30BATh
Il sTan ®dparmMeHTapHoe puMeHenue | B menoM ycmeninoe, HO He B uesiom ycneurHoe, HO Yecnemnoe u
HmeTb HABBIKHU BIIAICHUS HABBIKOB BJIaJICHUS cucreMaTnyecKoe CONPOBOK/AAIOLI eeCs cHcTeMaTHYecKoe
MHCTPYMEHTaMH WHCTPYMEHTaMH NpHMeHeHHe HAaBbIKOB OT/AEIbHBIMHOIINOKAMU NpUMeHeHHEeHABBIKOB
IUIAHUPOBAHUS U yIIPABICHHS [UIAHUPOBAHUS U yIPaBICHHS

NpuMeHeHNe HABBIKOB
BJIaJICHUSI MHCTPYMEHTAMHU
TUTAHWPOBAHUS U YIIPABIICHHS
Ha JIF000M ypOBHE
OpraHM3aliy; BIIaICHHS
OCHOBHBIMHU 3aKOHAMH U
NPUHIUIIAME OpPTaHU3aINH TPU

peHICHNU CUTYallUOHHBIX

BJIJICHUS MHCTPYMEHTAMHU
TUTAHUPOBAHUS U YIIPABIICHUS
Ha JIF000M ypOBHE
OpraHM3aIMy; BIIaICHUS
OCHOBHBIMH 3aKOHAMU U

NPUHIUIIAMH OpTaHU3aIiN
NP PEICHUN CUTYaIlHOHHBIX

3aaa4; UCII0JIb30BaHUs B




HOBBIX 3HAHUHI U YMEHUH B
001aCTH MEHEMKMEHTA;
IUTAaHUPOBAHUS LENEN
COOCTBEHHOM JIEATEILHOCTHU C
YYETOM YCIIOBUM, CPEICTB,
JIMYHOCTHBIX BO3MOXHOCTEH,
ATaIoB KaphePHOTO POCTa,
BPEMEHHOW MEPCIEKTUBbI
Pa3BUTHS JEITEITLHOCTH U
TpeOOBaHUI PhIHKA TPYAA;
BBIJICNICHUS BPEMEHHBIX
pe3epBoB pabouero BpeMeHu
MOJ HOBBIE 34l | jauu uiun
MIPOEKTHI; HAKATUTUBATH OIBIT
JESITEIBHOCTH, TIPUMEHSISI Ha
MIPAKTHUKE TTOITYICHHBIC
TEeOpeTHYECKHEe 3HAHUS B
00JTacT MEHEIKMEHTa B
peanu3anuy HaMedeHHBIX
1enen ¢ y4eToM yCIOBHiA,
CPEICTB, TMIHOCTHBIX
BO3MOKHOCTEH, STAIIOB
KapbepHOT0 POCTa, BPEMEHHOM
MIePCIEKTUBEI PA3BUTHA
JeSITeTFHOCTH M TPEOOBAHMIA
PBIHKA TpyAa
(YK-6 / YK-6.3)

HOBBIX 3HAHUHI U YMEHUH B
00J1aCTH MEHEIKMEHTA;
IJIAHUPOBAHUs LiENen
COOCTBEHHOI1 JIESITENbHOCTH C
Y4ETOM YCIIOBUH, CPEACTB,
JMYHOCTHBIX BO3MOKHOCTEH,
3TanoB KaphepHOIro POCTa,
BPEMEHHOMU NEPCIIEKTUBBI
pa3BUTHA JEATETHLHOCTH U
TpeOOBaHMI PBIHKA TPY/Ia;
BBIJICTICHUST BPEMEHHBIX
pe3epBoB pabovero BpeMeHH
IOJ HOBBIE 3al | jauu uiim
MPOEKTHI; HAKATUTNBATH OIIBIT
JIeATeIbHOCTH, IPUMEHSIS Ha
MIPAKTHKE TTOTyYeHHBIC
TEOpPETHUYECKUE 3HAHUS B
o0JracTé MEHEIKMEHTa B
peann3aly HaMe4eHHBIX
1enen ¢ y4eToM YCIOBUM,
CPEICTB, TMIHOCTHBIX
BO3MOKHOCTEH, PTAIlOB
KapbepHOT0 pOCTa, BPEMEHHOMH
MIEPCIEKTUBEI PA3BUTHA
NETENBHOCTH U TpeOOBaHUI
pBIHKA TpyZa
/ OTCcyTCTBHE HABBIKOB

MIPAKTUYCCKON JCATEIbHOCTH
HOBBIX 3HAHUI U YMEHUU B
00J1acTH MEHEIKMEHTA;
TJIAHUPOBAHUS LIENEH
COOCTBEHHOMH JICATEIILHOCTH C
Y4ETOM YCIIOBUH, CPEACTB,
JIMYHOCTHBIX BO3MOXHOCTEH,
3TanoB KaphepHOro POCTa,
BPEMEHHOMU IEPCIIEKTUBBI
Pa3BUTHS JCATEIBHOCTU U
TpeOOBaHMI pHIHKA TPYa;
BBIICJICHUST BPEMEHHBIX
pe3epBoB pabodero BpeMeHH
IO HOBBIC 3al | Jauu UM
MIPOEKTHI; HAKAILJIMBATH OIBIT
JIESITeIbHOCTH, IIPUMEHSIST Ha
MIPaKTHKE TOTydeHHBIC
TEOpPETHYECKHE 3HAHUS B
o0JTacT MEHEPKMEHTa B
peanu3anuy HaMe4eHHbIX
1ieJyel ¢ yueToM yCIOBUH,
CPEICTB, TMIHOCTHBIX
BO3MOKHOCTEH, ITAIOB
KaphepHOT0 POCTa,
BPEMEHHOMN MEPCIEKTUBBI
pa3BHUTHUS AESTENFHOCTH 1
TpeOOBaHMIA PHIHKA TPYyAa

3a/1a4; UCIIOJIb30BAHUS B
MIPAKTUYECKON EATEINBHOCTH
HOBBIX 3HAHUI U YMEHHI B
00J1acTH MEHEIKMEHTA;
MJIAHUPOBAHUS LENEN
COOCTBEHHOH JIEATEIBHOCTH C
YYETOM YCIIOBUI, CPEICTB,
JTUIHOCTHBIX BO3MOKHOCTEH,
JTaIoOB KaphepPHOT'O POCTA,
BPEMEHHOMU IEPCIIEKTUBBI
Pa3BUTHS ACATEILHOCTU U
TpeOOBaHMI PHIHKA TPYHa;
BBIZICTICHUST BPEMEHHBIX
pe3epBoB pabodero BpeMeHH
IO HOBBIC 34l | Jauu UiIH
MIPOEKTHI; HAKATUINBATH OIBIT
JIesITeTFHOCTH, IPUMEHSS Ha
MPaKTHKE TMOTy4YeHHBIC
TEOpPETHYECKHE 3HAHUS B
00TacT MEHEePKMEHTA B
peanu3anuy HaMe4eHHbIX
LENEN C yUETOM YCIOBUH,
CPENCTB, TMYHOCTHBIX
BO3MOKHOCTEH, 3TAIIOB
KapbepHOT'0 POCTa, BPEMEHHOI
TIEPCIEKTUBHI PA3BUTHUS
JIeSITENFHOCTH U TpeOOoBaHMi
PBIHKA Tpy/a

MPAKTUYCCKON JCATEIBHOCTH
HOBBIX 3HAHUI U YMEHU B
00J1acTH MEHEIKMEHTA;
IJIAHUPOBAHUS LENEn
COOCTBEHHOH JEATEIBHOCTH C
YYETOM YCJIOBHH, CPECTB,
JTUIHOCTHBIX BO3MOKHOCTEH,
ATAIoOB KaphEPHOTO POCTA,
BPEMEHHOU IEPCIIEKTUBbI
pa3BUTHUSA ACATEILHOCTH U
TpeOOBaHUIA PBIHKA TPYA;
BBIICICHUSI BPEMEHHBIX
pe3epBoB pabovero BpeMeHH
MOJ HOBBIE 3al | jauu nin
MPOEKTHI; HAKAILJIMBATH OIBIT
JIESITEIbHOCTH, TIPUMEHSIS Ha
MpaKTHKE TOTy9YeHHBIE
TEOpPETHYECKUE 3HAHUS B
o0acT MEHePKMEHTa B
peanu3anuy HaME4eHHBIX
eyl ¢ y4eToM YCJIOBUH,
CPEICTB, TNYHOCTHBIX
BO3MOKHOCTEH, 3TAIOB
KapbepHOT0 POCTa, BPEMEHHOI
TEPCIIEKTUBBI PA3BUTHUS
JIeSITENFHOCTH U TpeOoBaHU
PBIHKA TpyAa




Pazgen 2. OHEHOYHBIE CPE/ICTBA

Biaok A
OLHEHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJIA 3HAHUU OBYYARKOILIUXCHA

@®oHJ TECTOBBIX 3aJaHMIl M0 AMCHUILINHE

Tema 1
. Ynpaenenue - smo:
. PYKOBOJICTBO
. BO3JIEIICTBUE Ha OTPEEIIEHHBIN 00BEKT
. IJITaHUPOBaHUE

W N — =

. Ilpakmuxa ynpaenenus 603HuKia:

. B X0J1e OypHOH MHIyCTpHAIN3allMY TPOMBIIIJIEHHOTO TPOU3BO/ICTBA

. OJTHOBPEMEHHO C BO3HUKHOBEHHEM CHCTEMHOIO MTOAX0/1a K YIIPaBICHUIO
. OJTHOBPEMEHHO C 00bEMHEHUEM JIFOJIEH B OPraHu30BaHHBIE IPYIIITHI

W N — Ny

3. Meneoscmenm — amo Hayka, u3yuarouas:

1. gemoBedeCcKU TTOTEHITHA

2. B3aUMO/JIeHiCTBUE paOOTHUKOB BHYTPH KOJIJIEKTHUBA

3. mpouecchl yINpaBJieHHUs MaTepUAIbHBIMH, ChIPbEBBIMHU, TPYAOBBIMU U T.[. pECypcamu

4. Meneoscmenm Kax HayKa — dmo:

1. KOMIUIEKC MEXIAUCUMIUIMHAPHBIX HCCIEIOBAaHUN, HAIMpPaBJICHHBIX Ha H3Yy4eHUE
MPUHIUIOB TPUHATUS () ()EKTUBHBIX YIPABIEHYECKUX pPELICHUIN

2. cnenuduyeckoe S3KOHOMUYECKOE 3HaHHNE, U3y4alollee BCe BU/bI PECYPCOB U YIpaBlIEHUE
MU

3. 0o65acTh 3HaHUH O TOM, Kak 3()(HEeKTUBHO BO3/IEHCTBOBATh HA UMEIOIIHUECS B OPraHu3alun

pecypchl

5. Koneunoti yenvto meneoxcmenma A61s1emcsi.
1. parmoHaM3aIys OpraHru3aliy MPOU3BOJICTBA
2. obecnieyeHre NPUOBUTBHOCTH MTPEATPUSTHS

3. MOBBIIIICHUE MOTHBAITUN PAOOTHUKOB

6. Kpumepuem sghghexmuenocmu meneoddncmenma A61AemcsL:

1. cpok, B TeueHHE KOTOPOTO opraHu3ainus GyHKIIMOHUPYET Ha PhIHKE

2. COBOKYIHOCTh IMOKa3aTelei, KOTOpble XapaKTepU3YIOT, HaCKOJIbKO 3¢ ¢dekTuBHa padoTa
YIPaBJISEMBIX B OPraHU3AIMH CUCTEM U MOACUCTEM

3. HeMpepBIBHBINA POCT MPUOBLIH

7. 3aoauamu meneoxncmenma A6NAIOMCA:

1. pa3paboTka 1 Hay4HOE 0OOCHOBAHHE YITPABICHUYCCKUX PEIICHHIMA

2. co3maHWe HEOOXOIMMBIX YCIOBHH JIJIsl TPHUHATHS PAlMOHANBHBIX M 3()(HEKTUBHBIX
YIIPABJICHYECKUX PEIICHUH

3. pa3pa0oTka, MpoBepKa Ha MPAaKTHKE W BHEAPCHHE HAYYHBIX METOJIOB, IMOJXOJO0B H
MPHUHIIMIIOB, KOTOpbIE OOECHEUUBAIOT CIIAXKCHHYI) W OecrepeOoiiHyr0 paboTy KOJUICKTHBA U
OTHENBHBIX €€ YWICHOB

8. Memooui uccnedosarnus 6 meHeodcmenme:

1. mpencraBistoT co00il KOHKPETHBIC CIOCOOBI pealn3allié YIPABJICHYCCKUX PEIICHUI,
KOTOPBIE BEIYT K JOCTH)KCHHUIO MMOCTABJICHHBIX II€JIeH U 3a/1a4

2. 310 crnenupuUecKue CrocoObl TMO3HAHUS, MPUEMbI, MOJIXOJbl U MPUHIIUIBI, KOTOPHIE
JIeTat0T BO3/IeiiCTBHE HAa OOBEKT yrpaBieHUs d3PPEKTUBHBIM
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3. CBOA IIpaBHJI, HOPM UM HAYYHLIX IPHEMOB, KOTOPBLIC HCIIOJB3YIOTCA IJId H3YUCHUA
MOTHUBAIUOHHBIX NPHU3HAKOB COTPYJIHHUKOB

9. Memoowi menedxcmenma - 3mo:

1. moIX0/ABI K MOI00PY U BEIOPAKOBBIBAHHIO PECYPCOB

2. crocoObI MOBBICUTD APPEKTUBHOCTH UCTIOIB3YEMBIX PECYPCOB

3. mpueMbl U cIOcOoObI BO3/IEHCTBUS HAa KOJUIEKTUB, a TAKXKE OTAEJIBHO B3SAThIX pAaOOTHUKOB
JUI JOCTHYKEHUS 11eJIel 1 MUCCUU OpTraHU3aluu

10. Jlupexmuenwiii xapaxmep HOCAM

1. SKOHOMHYECKHE METOIbI YITPABJICHHUS

2. OpraHu3alMOHHO-a/IMHHACTPATUBHBIC METOIBI YIIPABIICHUS
3. COIMATEHO-TICUXOJIOTUIECKIE METO/IbI YIIPABIICHUS

11. Ha obecneuenue payuonanbHo20 UChOIb306aHUS IKOHOMUUECKUX 3AKOHO8 HANPAGILEHbI:
1. SKOHOMHMUYECKHE METO/Ibl YIIPaBICHUS

2. OpraHu3allMOHHO-aIMMHUCTPATUBHBIE METObI YIIPABJICHUS

3. COIMANIbHO-TICUXOJIOTUYECKHE METO/IbI YIPaBIEHUS

12. Ha nuunocmuule 83auMOOMHOUEHUS U COYUATbHBLE NPOYECCHL B030EUCMBYION.:
1. SKOHOMHYECKHE METO/Ibl YIIPaBICHUS

2. OpraHu3allMOHHO-a/IMMHUCTPATUBHBIE METObI YIIPABJICHUS

3. COMAIBHO-TICUXOJIOTMYECKHNE METO B! YITPABICHHUS

13. K opeanuzayuonuvim memooam OmHoOCAmcs.

1. conmanpHO€ MJIAHUPOBAHUE U MOTHBAIIUS

2. HOpMHUPOBaHHE, PETIIAMEHTUPOBAHUE, OPITIPOCKTUPOBAHUE

3. mpHKa3bl, paclopsHKEHUSI, TOCTAHOBJICHUS, MHCTPYKTAX, KOMaH/IbI

14. Mopanvhvie cmumynvl K mpyoy UCHONb3VIOMCA 8.

1. opraHn3alMOHHO-a/IMUHUACTPATUBHBIX METOIaX YIPaBICHUS
2. 5KOHOMHYECKHUX METOJaX yIpaBJIeHUs

3. COLMANIbHO-TICUXOJOTHYECKUX METOIaX yIIPaBICHHUS

15. B cucmeme ynpasnenusi opeanuzayuetii - 00bekm MeHeoNCMeHMA - 3Mo.
1. ympaBnsiemas mojacucrema
2. ynpasisionias moJIcucTeMa
3. opraHu3anMoHHas CUCTEMA

16. Ymo sensemcs 00vekmom u cyobekmom meneoxcmenma?

1. 0OBEKTHI — yIIpaBIeHYECKUE PEIICHHsI, CYOBEKThI — MEHEDKEPbI, O YNHEHHbIE

2. OOBEKTHI — TNPOU3BOJCTBEHHAS EATENFHOCTh M B3aUMOJCHCTBHE C KOHTpPareHTaMw,
pecypchl BceX BUIAOB, PHIHOK, HH(POPMAIHs, CyObEKT — MEHEIDKEP

3. 00BEKTHI — ICHBIH, TPYAOBBIE PECYPCHI, PIHOK, CYOBEKT — PHIHOYHAS! S3KOHOMHKA

17. Ynpasenenue — smo 8 meneoicmeHme:

1. ocHOBHOI MeTOJT pabOTHI PYKOBOUTEIS

2. mpoliecc ynopsaoueHus HHPOPMALUU U TPAaMOTHOE pacopsDKEHHUE €10

3. mpouecc NPOrHO3UPOBAHUS U IJIAHUPOBAHMS, OPraHNU3allMY, KOOPAUHALIMY, MOTUBALlUH U
KOHTPOJISl, KOTOPBIM MO3BOJSET CHOPMYIUPOBATh LEAM OpraHu3alMd M HaMETUThb HYTH HX
JOCTUXKEHUS

18. Buo ynpaenenueckoil OesmenbHOCmU, KOMOPbIL XAPAKmepuzyemcs: 00HOPOOHOCbIO
yeneti, Oelicmeuil Ui 06bEKMo8 UxX NPULONCEHUS — IMO.

1. kareropus MEHEIKMEHTA

2. METOJ MEHEPKMEHTa

3. hyHKIMS MEHEHKMEHTA
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19. Kaxosa sadicnetiuias @yHxyus ynpasieHus?

1. co3ganue OGIAronmpUSATHBIX YCIOBHH s JalbHEHIIErO pa3BUTHS M (PYHKIIHOHUPOBAHHS
MPEIIPUATHS

2. MOBBIIIEHUE POU3BOAUTEIBHOCTHU TPya PaOOTHUKOB

3. nocrosiHHOE BHeApeHue aoctmxenuit HTII B mponsBoacTBo

20. Kakxue ynxyuu meneodxcmenma ompasxcaiom npoyecc pazoeneHusi YnpagieH4ecKo2o
mpyoa?

1. obmue

2. IpOLIECCHBIE

3. cnenuduyeckue

21. Kakue u3 nepeuucieHHbIX YyHKYUll mMeHeodcMeHma 0a3upyiomcss Ha nompeoHoCmsax u
unmepecax pabomuukog?

1. KOHTPOJIb

2. TUTAaHUPOBAHUE

3. MOTHUBaIUs

22. IInanuposanue Kax QyHKYus MeEHeOHCMEeHMA 3aKI0YAEMC S 8.

1. hopmynmupoBaHUM IENCH pa3BUTHS OPraHU3aAIMH, a TaKXKe OIMPEICICHHH CIIOCOOOB HMX
JOCTHKEHUS

2. pa3paboOTKe TAKTHUYECKUX M CTPATETHYSCKUX TUIAHOB XO3SHCTBCHHOW JESATCILHOCTH
OpraHu3aIuH

3. COCTaBJICHUH TIPOM3BOACTBCHHBIX TUTAHOB IS KAXKIOTO PabOTHHKA

23. Bwiserenue pakmuueckoco cocmosiHue 0el, 8blpabOmKA  KOPPEKMuUpOBOUHbIX
Meponpusmuil - 3mo 3a0a4a QyHKyuu.:

1. KoOpAMHUPOBAHUS

2. opraHuzanuu

3. KOHTPOJISt

24. Vcmanoenenue 63aumoceszell U 63AUMOOMHOWEHUU MeNCOy 6CeMu lleMeHmamu
00beKma ynpasieHus npedycmampusaenm QyHKyus.

1. manupoBaHus

2. opraHu3anuu

3. MOTHUBALUHU

25. Pykosoosawue npasuna, 0OCHO8HblEe NOJONCEHUs U HOPMbl NOBEOEHUs, PYKOBOOCMBYACH
KOMOpbIMU Op2aHbl YNpasienus obecneyusarom s¢hghekmugrnoe pazgumue opeaHu3ayu — 3mo.

1. MeTo/1bl MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEPKMEHTa

3. IPUHIIMITEI MEHEHKMEHTA

26. Ymo Oondichbl ompadicams cospemenHble NPUHYUNDBL MeHeOdCMeHma?

1. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME

3. OCHOBHBIE OTHOUIEHUE, KOTOPBIE CKIIA/IBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3M M OTHOILEHUS YIPABJICHUS, KOTOPHIE CKIIAIbIBAIOTCA B
cucreme

5. o0s3aTenpHOE HAMYKE TENU TIPU YIIPaBICHUH

27. Kax moxcHo 00vACHUMb CYWHOCMb NPUHYUNA «NOOYUHEHHOCMb JTUYHO20 UHMmepecd
obuemy»?

1. B opranu3anuu Bceraa JODKEH YUHUTHIBATHCS TOJIBKO JTMYHBINH WHTEPEC PYKOBOJUTENEH
OpraHu3aIuu

2. WMHTEepec OJHOTO paboTHHWKA JOJDKEH mpeolianaTh HajJ WHTEpecaMu OpraHu3alud B
LEJIOM

3. WHTepeC OTAENBHBIX MEHE/DKEPOB MOJKEH MpeoOnagaTh HaJ WHTEpecaMu OTACIbHBIX
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rpymn pabOTHUKOB

4. B opraHu3aiy MHTEPECHl OJHOTO PaOOTHUKA WM TPYNIBI HE AOJDKEH NMpeodiasaTh Haj
MHTEpPECaMU OpPraHU3aIl1 B LIEJIOM

5. uHTEepec OpraHu3aluy He JOJDKEH IpeobiaiaTh HaJl MHTEpEcaMy KOJIJIEKTHBA

28. Umo npedycmampusaem OuCyuniuHa Kaxk nPUHYUn MmeHeoxcmeHma?

1. BBITIOJIHEHUE BCEMH pAaOOTHUKAMU TIOCTABIICHHBIX 3aJaHUI

2. 4eTKoe coONIoIeHNe aIMUHHUCTPALUEH NPEANPHUATHS U €r0 MEePCOHATIOM 3aKIFOYSHHOTO
KOJUIGKTHBHOTO JIOTOBOPA M KOHTPAKTA

3. BBITIOJTHEHHWE MEHEDKEPAMU TIOCTaBJICHHBIX 3aJaHUI

4. BBITIOJIHEHUE PaOOTHUKAMH arapara yrpaBJICHUS MOCTABICHHBIX 3aJaHUI

5. moxHOE MoYMHEHUE PaOOTHUKOB PYKOBOASAIIEMY aIllapaTy

29. Ymo u3 Hudice NEPEYUCIeHHO20 He OMHOCUMCA K NPUHYUNAM  YNpAGIeHUs,
paspabomanuvim A. Dationem?

1. KOpHIOpaTUBHBIN AyX, CKAJISpPHAS [IEITh

2. cTaHJapTU3ANUS TPOIYKIIHH, BCEOONTHI MEHEDKMEHT KauecTBa

3. cripaBeITMBOCTh

4. eMMHOHAYAIAE, TUCIUTUIHHA

30. Ilpunyun komnemeHmHOCMU 3AKTIOYUACMCA 8.

1. rpynmUpoOBKE 3JIEMEHTOB MEHEKMEHTA 10 BUIaM BBITIOJTHAEMON PabOTHI
2. HeOOXOIMMOCTH 3HAHHS MEHEIKEPOM CUCTEMBI YIIPABIICHHS

3. BBIJCJICHUU BEAYIIErO 3BEHA

4. UCMONB30BAHNH CUCTEMHOTO MOIX01a

31. Onmumuzayus COOMHOULEHUS YIPABIAOWel U YNPAasisemMol noocucmem OmHOCUMCA K
1. MexaHnu3my onTUMHU3ALNN

2. llensim MeHeMKMEHTA

3. 3aKOHOMEPHOCTSAM MEHEKMEHTA

4. @yHKUMSAM MEHEKMEHTA

32. Kakoe u3 HUdCEnpugeoeHHvlXx OnpeoeieHull OMmHOCUMCSA K 3AKOHOMEPHOCMAM
MeHeOddcMenma:

1. 310 000COGIeHHas 001aCTh YIIPaBICHUECKOHN AeITeIbHOCTU

2. 3TO OCHOBHBIE MPaBUJIA YIPABIECHUYECKOM EATENbHOCTH

3. 3TO croCcOObI JOCTHKEHUS LIETH

4. 3TO cUCTeMaTHYeCKHWe TEHACHIIUU, OTPa)KarollHe YCTOWYUBBIE B3aWMOCBS3U MEXKIY
AJIEMEHTaMU YIIPaBJICHUS

33. Onpeodensiouee 6nusaHue cocmosauus Gakmopos eHewiHell cpedvl HA 8blOop U
Gopmuposanue cucmemul ynpasieHus opeaHu3ayuelt OMmHOCUMCA K:

1. mpaBuUIaM MEHEKMEHTA

2. MeTOJ1aM MEHEIKMEHTA

3. 3aKOHOMEPHOCTSAM MEHEIKMEHTA

4. 11eneBbIM YCTAHOBKAM MEHEIKMEHTA

34. I'naenoti 3a0auetl 3anadH0espPOnetcKol MOOeIU MEHEONCMEHMA ABTISLeMCAL.
1. cooTBeTCTBHE CO/lEepKaHMs yIIpaBIeHHUs popMaM COOCTBEHHOCTH

2. BBICOKOE Ka4eCTBO MPOTYKLIUU

3. couuaspHas OpUeHTalUs PbIHKa

4. aganTaiys K HeOINpeIeIEeHHOCTH BHELTHEN Cpebl

35. OcHOBONONONCHUKOM KOHYENYUU HAYUHO20 YNPAGIEeHUS OblL:
1. ®@. Teinop

2. T. Dmepcon

3.T. ®opn

4. A. ®aitons
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Tema 2
1. Kmo cmosn y ucmoxog wKoJibl HayuHo20 YnpasieHus?
1. A. daiions
2. 1. 'ertn
3. M. ®omerr;
4. @. Tewinop

2. Ilpunyun pacnpeoenenusi 0meemcmeeHHOCMU MeNCOy PYKOBOOUMENIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEeNYUU YNpaeieHus.

1. . Dmepcona

2. 1. ®opna

3. ®. Teinopa

4. JI. YpBuka

3. Bvicuum docmudicenuem wKoIbl HAY4HO20 YNPAGIEHUs ANAEeMCsl pa3pabomKa:
1. METOJIOB MOTHBAIIUU TPYAA

2. MCTOA0B MAaTEMATHYCCKOTO MOJACIIMPOBAHUA

3. aHanu3a paboyux onepanui

4. crioco0OB MCUXOJOTUYECKOW COBMECTUMOCTH pabOTHUKOB

4. Ilonamue «npou3800UmMenrbHOCMb» HEC 8 HAYKY YNPAGIeHUSL:
1. A. ®aiionb

2. M. Bebep

3. I'. ODmepcon

4. T. ®opn

5. B ocnoge kakozo npunyuna I'. @opoa nedxcum mvicib, 4mo O1a20nonyuUe npou3eooumens
3a6ucum, 8 KOHeUHOM cueme, Om NONb3bl, KOMOPYIO OH NPUHOCUm nompeoumensm?

1. XO351ICTBEHHBII

2. CIyXEHUS

3. BBICOKOH 3apIuiaThl

4. cinyeHus

6. Ilocmynam «llpouzsooums ¢ MUHUMATLHOU 3aMpamol. Mamepuanlos U yeno8eyecKoll
CUTIbL, @ NPOOABAMb C MUHUMANLHOL NPUOBLILIOY NPUHAONEHCUN:
. I'. ®opny
. . Poxdennepy
. Y. Kpaiicnepy
. M. Bebepy

AW —

. ue]lbIO KIaccu4eckou UKol ynpaesiernus ObL10 coz0anue:
. METOAOB HOPMUPOBAHUSA TPYyJdad

. YHUBCPCAJIbHOTO IIPUHIIUIIA YIIPABJIICHU

. YCJIOBI/Iﬁ pr,HOBOﬁ JACATCIIBHOCTH pa6OTHI/IKOB

. METOAOB CTUMYJIMPOBAHUA ITPOU3ZBOJUTCIIBHOCTU TPYJda

7
1
2
3
4
8. Vnpaenenueckue ¢pynxyuu OvLiu enepsvle 6bloeienbl 8 IMOL WKOIe MEHEONCMEHMA.
1. IIKOJIa HAYYHOTO YIIPaBJICHUS

2. IIKOJIa YEeJIOBEUECKUX OTHOMICHUN M IITKOJIA MIOBEICHYECKUX HAYK

3. aJIMUHUCTPATUBHAS WU KJIACCHUYECKAsI IITKOJIA YITPABICHHS

4. WIKOJIa HAYKHU YIPABICHHS UM MaTEMAaTUYECKasl IIKOJIa yIPABICHHSI

9. Kakue 6udvt OesmenvHocmu o0OveouHsem 8 cebe NOHAMUE «YNpAGleHue» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. TpOM3BOJACTBEHHAs, YIpaBJCHYECKAs, IUIaHOBas, (UHAHCOBAs, TEXHOJOTHUECKAs,
OpraHu3aIuoOHHAas
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2. TEeXHHWYEeCKas, KoMMepueckas, (uHaHCOBas, oOecredyeHue O€30MacCHOCTH, OTYETHAs,
aJIMUHUCTUPOBaHUE

3. KOOpAMHAIIMOHHAs, KOHTPOJbHAsl, OTUETHAs, pacHpeleiauTeNbHas, MPOrHO3WPOBAHUE,
aMUHUCTPUPOBAHKE

10. CranapHnas yenb omHocumcs K.
1. CTPYKTYpHBIM MPUHIIUTIAM

2. mponeccyaabHbIM MPUHITUIIAM

3. pe3yabTaTHBHBIM MIPUHIIAIIAM

11. Unuyuamusa omHocumcsi K:
1. CTPYKTYpHBIM MPUHIIUTIAM

2. mporeccyaabHBIM MPUHIAITAM
3. pe3yabTaTHBHBIM MIPUHIIAIIAM

12. K kakotl epynne npuHyuno8 omHoCcumcsi RPUHYUN «803HASPAHCOEHUE NePCOHANAN
1. CTPYKTypHBIM

2. mpolieccyaabHbIM

3. pe3ylnbTaTUBHBIM

13. Kaxoui u3 nooxo006 He 0MmHOCUMCSL K U3BECMHbIM WKOJIAM 8 YNpasieHuu?
1 Hay4HOE yIpaBlieHUE

2.aIMMHUCTPATUBHOE YIIPABJICHHUE

3. HOBas SKOHOMHUYECKAS TTOJUTHKA

4.4enoBeYECKNE OTHOLICHHUS

14. Aupu Dationb—npeocmasumens:
1. agMUHHUCTPATUBHOMN IIKOJIBI;

2. Hay4HOU IIKOJIBI,

3. SMIIUPUYECKOU IIKOJIBI;

4. coManbHOM IIKOJIBI.

15. K nayunvim wikonam ynpasierusi He OMmHOCUMCAL:

1. mKoya HayYHOTO yIpaBiICHUS

2. xiaccuyeckasi (aJMUHUCTPATUBHAS ) LIKOJIA YIIPABICHUS
3. 1IKOJIa YEJIOBEUYECKUX OTHOIICHUM

4. mkona A. Macnoy

16. Bnepsvie cmana oghuyuaibHo yuumoléams ueiogeyeckull pakmop.
1. k;maccuyeckas 1IKoJIa yIpaBiIeHUs

2. UIKOJIa HAYYHOTO YIPaBICHUS

3. 1IKOJIa YEJIOBEUECKUX OTHOIICHUMN

4. mIKkoJa 4elIoBEYECKHX PE3EPBOB

17. Kmo u3 nudcenepeuucieHHbix y4énbiX A6/159emcs npedcmasumenem UWKoabl Yelo8eueckKux
OMHOULEHUIL:

1. O. Mbiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomsemcmeuu ¢ NONONCEHUAMU WIKOIbL Yel08eHeCKUX OMHOUWEHUN NOBbIUUEHUEe
nPOU3B0OUMENLHOCU MPYOd 3A6UCUM O

1. cuCTeMBl CTUMYIUPOBAHUS U PETJIaMEHTalluU TPYIOBOTO Mpolecca

2. otOopa 1 00y4eHus: pabOTHUKOB

3. COLMAIBHO-TICUXOJIOTHYECKUX (PaKTOPOB

4. ONTUMU3AIMH CUCTEMBI YITPABICHUS



15

19. B ocHo8y Kakou wKoJbl NOJLONHCEH CeOVIOWUll NPUHYUN- «YEI08EK - DO «COYUATbHOE
Cywecmeoy, OpUeHMUPOBAHHOE HA NPUHAONIEHCHOCMb K ONpeoeleHHOl 2pynne U GKIIUYeHHOe 6
KOHMEKCM 2PYNNo8020 NOBEOCHUSLY !

1. KJlaccuyeckas LIKOJIa

2. IIKOJIa IOBEAEHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. 1mIKoJIa 4YeJIOBEYECKUX OTHOIICHUH

20. Kakasa wkona ynpasienus cuumaem, 4mo OOPOKpAMUYECKAs Op2aHu3ayus ¢ ee
JHCECMKOLUL Uepapxuell HeCOBMeCmuUMa ¢ NPUPOOOLl Yel08eKa U e2o c8000001

1. mKos1a HAyYHOTO YIpaBICHUS

2. aIMUHUCTPATUBHAS IIKOJIa

3. IIKO0JIa YETIOBEUECKUX OTHOILIEHUIN

4. KOJIMUECTBEHHAS IIIKOJIa

21. Kaxoti memoo 6 KOHYenyuu «4el08eyeckux OMHOUeHULY NOLYYULl HauboIbulee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyaa

2. TIOBBIIIEHUE MMPOU3BOAUTCIIBHOCTU Tpyaa

3. oborarmenue Tpyaa

4. KOHTPOJIb 3a KOJUICKTUBHBIM U MHAWBHUAYAJIbHBIM TPYAOM

22. [lpeocmasumenu Kakou WKOAbL pACCMAMPUBAIOM YAPABIIEHUE KAK JIO2UYECKOU npoyecc,
KOMOpblll MOJHCEm OblMb GbIPANCEH MAMeMamuyecku?

1. SMOMPHUYECKON MIKOJIBI YIIPABICHUS

2. IIKOJIbI COLIMATIBHBIX CUTEM

3. KOJINYECTBEHHOM IIKOJIbI

4. IKOJIbI TOBEIEHYECKUX HAYK

23. Ko2oa noseunace wkoaia Hayku ynpasieHus (KoaudecmeeHHdas WKoaa):
1. 8 70-e rogrl XX B.

2. B Hayaye XXI B.;

3. B 40-e rogsl XX B.

24. llxona nayxku ynpagnenus (Koau4yecmeeHHas WKo1a) ONUpanidcy Ha:
1. yenoBeyeckue pecypcsl

2. OIOPOKPATUYECKUE OTHOILICHUS

3. BKOHOMHKO-MaTEeMaTHUYECKUE METO/IbI

4. KOppENSUOHHBIE CBSI3U

25. Hccnedosanus yueHbIX Kakux wKon 0a3upo8aiuch Ha UCHOIb308AHUU OAHHBIX MOYHbIX
Hayk?
. TIIKOJIBl HAYYHOTO YIPaBJICHUS
. KJITACCUYECKOM MIT aIMUHUCTPATUBHOM IIKOJIBI
. TIIKOJIBI HAYKH YIPABJICHUS U KOJMYECTBCHHBIN MOIXO0/
. TIIKOJIBI TIOBEJICHYCCKUX HAYK
. TIIKOJTbI YEJI0BEYECKUX OTHOIICHHUM

DN B~ WK —

26. Yve yuenue cmano OCHOBHbIM MeOPEeMUUeCcKUM UCOYHUKOM COBPEMEHHbIX KOHYenyuil
Meneodcmenma?

1. M. ®omerT

2. A. ®arions

3. 1. T'ertn

4. ®. Teiinopa

27. Ipedocmasumenu Kaxou HAYYHOU WIKOIbL BHEPEble ONUCAIU NPUHYUN YAPAGIEHUS -
eounonayaiue?
1. HIKOJIBI YEIOBEYECKAX OTHOIIEHUMN
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2. LIKOJIbI HAYYHOT'O yIIpaBJICHUS

3. KJIACCUYECKOM IIKOJIBI

4. 1IKOJIBI HAYKH YIIPaBJICHUS UM KOJIMYECTBEHHBIHN MOX0 ]
5. IIKOJIBI TOBEACHYECKUX HAYK

28.  Ilpeocmasumenu Kakou HAYYHOU WKOIbL PAMOBAIU 30 NOBblUCHUE 3A00Mbl
PpyKogooumeneu u NOOYUHEHHbIX ?

1. aAMUHUCTPATUBHOM LIKOJIBI

2. MIKOJIBl HAYKH YIPABJICHHUS

3. IIKOJIbI TOBEJEHUECKUX HAYK

4. MIKOJIBI YEJTOBEYECKUX OTHOIICHUI

29. Ilpeocmasumenu Kaxkou wKobl CMABUIU NOO COMHEHUe OO0UH U3 8e0yUUx me3ucos
KAACCUYECKOU UKOJIbL YRPABTIeHUsS — MAKCUMATIbHOE pa3deieHue mpyoa:

1. MIKOJIBI YeTOBEYECKUX OTHOIICHHIA;

2. MIKOJIBI TIOBEJACHYECKUX HAYK;

3. IIKOJIbI HAYKHU YIIPaBJICHHUS.

4. MIKOJIBI HAYYHOTO YIIPABJICHUS

30. Asmopom «Yuenus 06 ynpasnienuuy», uziacaroujeco AOMUHUCIPAMUBHYIO OOKMPUHY
YNpasienus, AGNAemcs:

1. M.. Bebep

2. A. Peiinu

3. A. ®aitonn

4. 5. Mbiio

Tema 3
1. Ynpasnenueckoe pewenue —smo:
1. popma ympaBieHUECKON AESITETLHOCTH MEHEIKEPA C LENIbI0 BHIIOJIHEHUS 3314
2. BBIBOJ O HEOOXOIMMOCTH OCYLIECTBICHUS KaKUX-TUO0 NEHCTBUM AJsl JOCTHKEHUS Lenen
opraHu3aIuu, 100, HA00OPOT, OTKAa3a OT ITUX JCUCTBUHN
3. ¢popMa pyKoBOJICTBa OpTraHHU3aIueH

2. K eOuHOIUYHbIM YNPABNIEHYECKUM PeUleHUsIM OMHOCAMCA.
MTOCTaHOBJICHUS, PACTIOPSKEHUS U TTPEITUCAHUS
[IOCTAaHOBJICHUS U MTPUKA3bI

MIPUKA3bl, PACHIOPSKEHHUS, YKa3aHUS U PE30JII0IUU MEHEKEPOB
MIPUKa3bl ¥ yKa3aHUs

PLWNE

ﬂOﬂZOCpO’{Hble PEeULeHUA Hanpaejiernvl Ha.

BBIIIOJITHCHUEC CTPATCTUYCCKUX U TAKTUUCCKUX 3a/1a4
peuieHre MPECUMYIICCTBCHHO JOJITOCPOYHBIX 3a1a1
PCUICHHUC CTPATCTHYCCKUX 3aaa4

peuieHrue NPECUMYIICCTBCHHO TAKTUYCCKUX 3a1a4

3.
1.
2.
3.
4.
4. Kopomkocpounvie pewienus opueHmuposanl Ha.
1.  oneparuBHble nem

2.  TaKTUYECKHE ENH
3.
4.

AOCTHUIKCHUC 3aIlJIaHUPOBAHHBIX SKOHOMUYCCKHUX noKazarenen
TAKTHYCCKHUEC U OIICPATHBHBIC LICIIN

5. OcHosHbiMU mp€60861H1/l}ZMl/l K ynpaejieH4YeCKum peuerusim A6aArmcsi.
1. O6OCHOBaHHOCTL, MpaBOMOYHUC, 3aKOHHOCTD, B(I)(I)CKTI/IBHOCTL

2 . 000CHOBAHHO CTb, OIICPATUBHOCTD, PCAIILHOCTD, OeJICHANPaBJICHHOCTD,
3¢)¢)€KTI/IBHOCTB, MMpaBOMOYUC U 3aKOHHOCTb

HEJICHAIPAaBJICHHOCTD, OGOCHOBaHHOCTB, PCaJIbHOCTL, 3aKOHHOCTH U Z-)CPCPCKTI/IBHOCTB
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4, 0060CHOBAHHOCTb U 3aKOHHOCTb

6. JIns 060CHOBAHHO20 NPUHAMUS PeULCHUS MEHEOHCEPY HEOOXOOUMO UMENb:
1.  cucremMartH3uMpoBaHHYIO U JOCTOBEPHYIO HHPOPMAIHUIO

2.  HOIHYIO M CUCTEMATH3UPOBAHHYIO HH(YOPMALIUIO

3.  HOIHYIO M JOCTOBEPHYIO HH(YOPMALIUIO

4.  nonHyo, JOCTOBEPHYIO U CHCTEMATH3UPOBAHHYIO HH(POPMALIUIO

7. Umo sensemcsi 0OCHOBHOU Yenblo pazpadomKu U peanu3ayuu ynpaeienieckux peueHuil na
JI060M ypoeHe ynpaeneHus?

BBIIIOJIHEHUE POU3BO/ICTBEHHBIX 3a/1a4
MOJIy4YeHue IpUOBLIU

JOCTHXKEHHE 0OJIbIINX MPHUObLIEH
JOCTH>KEHHE LieJIel OpraHu3aluu

© hwbhE

. Umo o3nauaem npunsams ynpasnenueckoe peuierue?

MOJIYYUTh €r0 U 3apETUCTPUPOBAThH

03HAKOMHTHCS C €T0 COJICPKAaHUEM U TIOITBEPIUTH TOHSATHOCTH
BOIUIOTUTH €T0 B HOPMY, TPEOYIOLTYI0 00513aTEIbHOCTH BBITOJIHEHUS
3aperucTpupoBaTh peuieHue

hONE

9. Jna wuweco pyxosooumenv opzaHuzayuu OOINCEH NPUBLEKAMb UNEeHO8 MpPYO008020
KOJLIEKMUBa npu 8blpabomre ynpasieH4ecKux peuenui?

1. YTOOBI CHATE C Ce€0s OTBETCTBEHHOCTH 32 X 000CHOBAHHOCTH

2. 9TOOBI pacCHIMPUTh 0a3y 3HAHHWKA M0 KOHKPETHBIM BOIPOCAaM M BOCIIOJIB30BATHCS
KOJUIEKTUBHBIM OIIBITOM

3. 9TOOBI CO37aTh O ce0e MBICIb KaK O pYKOBOAMTEIIE- IEMOKpaTe

4, 4TOOBI HE CIENIaTh OIINOKHU

10. Kax mooicno kraccugpuyuposams ynpasienueckue peuieHus no cpepe oxeamvi8anus?

1. 0OLIME U UHIMBUIYalIbHbIE
2. TEKyIIHE

3. TepCIeKTUBHbIE

4, 0OIIME U YACTUYHEIE

11. Kak mooicno kraccuguyuposams ynpagienyecKue peueHus no yposHio NpuHamus?

1. Ha CpCAHCM U BBICIICM YPOBHAX YIIPABJICHUSA

2. Ha BbICHICM, CPCIHEM H 0oJiee HU3KOM YPOBHSX YIIPABJICHUA
3. Ha BBICHICM U HAUBBICHIEM YPOBHAX YIIPABJICHUSA

4. Ha HAUBBICIIECM U CPECAHEM YPOBHAX YIIPABJICHUSA

12. Kmo 6 opeanuzayuu npunumaem uauje 8ce2o odujue peueHus?

1. (GYHKIMOHATIBHBIE PYKOBOAUTENN

2. (GyHKIMOHATIBHBIE PYKOBOJAUTENN U CTIELUAIUCTHI
JIMHENHBIE PYKOBOJAUTEIN U CHIELIUAIUCTEI

4., JIMHENHBIE PYKOBOAUTENH

13. Ha uem basupyemcs ycneuwinoe npunsamue peueHuil 8 opeanusayusx?

1. Ha TaKuX YCJIIOBHAX, KaK MIPpaBO U OTBCTCTBCHHOCTDH

2. Ha TaKuX YCJIIOBHAX, KaK IPpaBO, OTBETCTBCHHOCTb U 00513aTEIHLHOCTD

3. Ha TaKuX YCIOBHUAX, KaK IMIOJIHOMOYHA, 06}138.TCJIBHOCTB, KOMIICTCHTHOCTh H
OTBCTCTBCHHOCTD

4. Ha TaKuX YCJIIOBHAX, KaK OTBETCTBCHHOCTb U KOMIICTCHTHOCTD
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14. Knaccugpuyuposams ynpagnenueckue pewieHuss no cnocody npUHAMus MO#CHO KaK:

1. CANHOJIMYHBIC U KOJIJICKTUBHBIC.

2. KOJIJICKTUBHBIC U KOJIJICTHAJIBHBIC.

3. CANHOJJIMYHBIC, KOJIJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. KOJUICTUAJIBHBIC U JINYHBIC.

15. Kakue ocHo6uble (axkmopbl 6IUAIOM HA APOYecc NPUHAMUSL U Peanu3ayuu
YNpasien4ecKux peulenui?

JIMYHBIC Ka4€CTBAa MCHEKEpPa U HAJIMIKNC COOTBCTCTBYIOHIGﬁ HH(bOpMaHHH

2. JAWYHBIE ~ KadecTBa  MEHE[Kepa,  Hajluyhue  HEeoOXOAWMOW  Moji-  HOHM
CUCTEMAaTHU3UPOBAHHON MH(OPMALINH, 3PENOCTh CIEUAINCTOB anapaTa ynpaBieHUs

3. JIEJIOBBIE KAUeCTBA MEHEKEPa 1 3peJIOCTh CIELUAINCTOB anlapaTa ynpaBiIeHUs

4, 3peJIOCTh YIPABIECHYECKOr0 NepcoHaa

16. Kakue Oeticmseusi 00NdCeH OCYWeCmeums pykogooumenvb ONsl  OPSAHU3AYUU
KauyecmeeHHO20 8bINOJIHEHUS. YNPABTIeHYECKO20 pelueHus?

1. pa3ocnare paciopspKEHUS M0 TIMHEHHBIM -HCTIOJTHUTEIISIM PeIIeHUs

2. IPOBECTH IOJIHBIA KOHTPOJIb 3a UCIIOJTHEHUEM PELICHUS

3. AMarHOCTHPOBATH MPOOIIEMY, OTIPENIENIUTh ATBTEPHATHBY U IPUHSTH PEIICHUE

4. pacripeieuTh 3a/IaHUs] MEX/Ty UCTIOTHUTEISIMUA U HaJIaIUTh OOPATHYIO CBS3b

17. C kaxou yenvto ocyujecmensaemcs KOppeKmupoeKa YnpasieH4ecKux peuleHut?
1. nyist yBenuueHUs: 3pPEKTUBHOCTH UX MPUHATHUS

2. ¢ 1enblo NpuBeaeHHs popMaTa UX UCIIOIHEHUS K TpeOOBaHUSAM BPEMEHH

3. C LIEJIbI0 YCTPAHEHUSI OTKJIIOHEHHI B UX UCIIOJTHEHUHU

4. 9T00BI HE JOIMYCKATh OMIMOOK B OymyIieM

18. Umo nomocaem pazpabamwvieamv u NPUHUMAMb YAPAGIEHYECKUE DEULeHUsl 8 YCILOBUSX
HeonpeodenenHocmu?

1. xopommas ¢puzuveckas Gpopma U OpaTOPCKHUE CIIOCOOHOCTH PYKOBOAUTEIIS

2. IPUHIUIHAILHOCTh PYKOBOUTENS

3. IpaKTUYECKUM OMBIT U UHTYULIHS

4. 06pazoBaHUE PYKOBOAUTEIS

19. Kakxue popmol npunsamus ynpasienueckux peueHuti OmHoCamesi K eOUHOIUYHBIM?
1. mpuKa3bl, pacCHOPSKEHHUS, YKa3aHUS U PE30IIOLUN

2. IOCTaHOBJICHUS, PACHIOPSKEHUS U TTPEITUCaAHUS

3. IUPEKTHUBBI, TOCTAHOBJICHUS, MIPUKA3bl U YKA3aHUS

4. MoNOXKEeHHUs, yKa3aHUs, THCTPYKIIMHU U PE30JTIOIUU

20. Ymo maxoe onmumuzayusi ynpasieH4eckux peuleHu?

1. BbIOODP BapuaHTa, KOTOPBIH MO3BOJIUT BHITIOJHUTD [TOCTABJICHHBIC 3a/1a4H

2. BbI0Op Hanboee F3PPEeKTUBHOTO BapUaHTa U3 BO3MOXKHBIX albTEPHATHB

3. BEIOOD BapuaHTa, KOTOPBIM 00eCTIeYUT 3arIaHuPOBAHHYIO MPUOBLITH

4. BBIOOp BapHaHTa, KOTOPBII 00eCTIeyuT poCT 00BEMOB MPOU3BOICTBA, IPOJAKH TOBAPOB

21. Ioouunennocmv 2naeHoll yeau Kax mpebosanue K YAPABIEHYECKOMY PDEuleHUro
noopasymesaem.

1. cornmacoBaHHe pELICHUS C PEIICHUSMM BBILIIECTOSINErO YPOBHS YNpPaBJICHUS U paHee
MPUHATBIMU PEIICHUSMH,

2. HeOOXOTMMOCTh yueTa KOMIUIEKCa BHEIIHUX U BHYTPEHHUX (PaKTOpPOB;

3. cobOmomeHue  JEHWCTBYIOIIETO  3aKOHOJATENbCTBA W Mpefena  MOJHOMOYUH
MIPUHUMAIOIIMMU peIleHUe;

4. COOTBETCTBHUE pPEIIEHUs MOTPEOHOCTSIM U 33/1a4aM YIPaBICHHs B OpraHU3alnH.

22. Tpebosanue K YNpasieH4ecKOMY peuleHuro, CO2IACHO KOMOPOMY OHO OOJMHCHO He
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omcmageams om nompebHOCMel 3a0ay¥ YNpasieHus 6 OpP2aHUu3ayuu U He onepexcamv ux, 6
MeHeOlICMeHme Ha3bl8aAen s

1. npaBOMEPHOCTHIO;

2. CBOEBPEMEHHOCTHIO;

3. IOTYMHEHHOCTBIO TJIABHOM 11NN,

4. KOHKPETHOCTBIO.

23. Coomeemcmeue npuHUMAeMo20 peuleHusi OelcmseylouemMy 3aKoHOO0amenbCmay u
HOpMAMUBHO-YNPAGIeHYECKUM — OOKYMEHMAM  Op2aHu3ayuu  OMHOCUMCA K  Cledyioujemy
mpebo8anUio:

1. npaBoMOYHOCTb;

2. CBOEBPEMCHHOCT,

3. THOKOCTD;

4. peHTa0ENbHOCTD.

24. B ycnogusix pucka npuHuUMAarOmcsi:
. KOJUIEKTUBHBIE PELICHMUS;

. BEPOSITHOCTHBIE PELICHMUS;

. PEKOMEH1aTeJIbHbIE PEIICHMUS,;

. 3apOorpaMMHPOBAHHbBIE PELLICHUS;
. TJI00AJTbHBIE PEIIECHUS.

OB WN -

Tema 4
1. Pykosoocmeo — smo:
1. COBOKYITHOCTh KOHKPETHBIX CTIOCOOOB BO3ICHCTBUS PYKOBOJAUTEIS HA MTOJIMHEHHBIX
2. mpolecc BIMSHUS Ha TOJYUHEHHBIX, KOTOPBIA SIBISETCS CIIOCOOOM 3aCTaBUTh HX
paboTath Ha TOCTHKECHUE CAUHON 1IEITH.
3. BO3MOKHOCTb BJIMATHh Ha MOBEJACHUE IPYTUX JIOJIEH
4. neaTeNbHOCTD M0 00eCTeYeHUI0 (PYHKIIMOHUPOBAHUS OPTaHU3aIUN

2. Bracmv — smo:

1.B03MOXHOCTh CIIETUTh U BMEIIUBATHCS B YACTHYIO KHU3Hb IO TYUHEHHBIX.

2. CcTaOWJIBHO TPOSBISIONIMECS OCOOCHHOCTH B3aWMOJCHCTBUS  PYKOBOJMTENS C
KOJIJIEKTUBOM

3. 310 (hopMa COIMaIbLHBIX OTHOIICHUH, KOTOPasl MPOSBISAETCS B CIIOCOOHOCTH BJIUATH HA
XapaKTep W HaIpaBJICHUE JIEATEILHOCTH JIFOACH C MOMOIIBI0 SKOHOMHUYECKUX, HUJICOJOTHUCCKUX H
OpraHU3aI[MOHHO-TTPABOBBIX MEXaHU3MOB

3. Bracmo — smo:

1. BO3MOYKHOCTbh PACIOPSIKATBCA PECYPCAMH, BIMATh HA NEHCTBUS W MOBEACHHE JIFOJEH C
IIOMOIIIBIO ONPEIEIEHHBIX CPEJICTB — BOJIM, aBTOPUTETA, ITPaBa, HACUIIHS

2. cnocoOHOCTh OKa3bIBaTh BIMSHUAE HA OTHAEIbHBIC JHUYHOCTH U TPYIIBI, HAMPABISIS HX
YCUJTUS Ha IOCTIDKEHUE KaKUX-JIMOOo 1enei;

3. xapu3mMa.

4. Bracms 3anpewjenust — s3mo:

1. ITpsimast BnacTh

2. O0parHas BIacTh

5. Honacnocmuule npasa u 603MOACHOCU MeHeOHCePa NPUHUMAMb Peulenus, SIusouue Ha
oelicmeusi NOOYUHEHHBIX — DIMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHue

3. 00s13aHHOCTH

4. TOJIHOMOYHS

6. OcHosHvle popmul enacmu no @penuy u Petigeny - smo.

1. BIacTh BO3HATrpaKJIEHUS; BJIACTh MPHHYXKICHHWS; HOPMATHUBHAS BJACTh, OSTAJOHHAS
BIIACTh; BJIACTh 3HATOKA; HH(GOPMAIIMOHHAS BIACTh

2. BIIaCTh MPUHYXACHUS;, BIACTh BO3HATPAXKJICHUS; SKCIIEPTHAS BJIACTh; ATAJIOHHAS BJIACTH;
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3aKOHHAs BJIACTh
3. BIACTh-NIOJUMHEHNUE; OPTaHU3ALMOHHOE YIIPaBJIEHNE; IPYIIIOBOE yIIPaBICHHE

7. Ha uwem basupyemcs 3akonnas énacmo?

1. Ha TpagUIUAX, KOTOPBIX NPUIEPHKUBAIOTCS MEHEIKEPDI

2. Ha TpaauuuAax, KOTOPBIC CHOCOOHBI YAOBJICTBOPUTH HOTp€6HOCTI) HUCIIOJIHUTECIII B
3alMUIICHHOCTH Y NPHUHAIJICKHOCTHU

3. Ha MPo(heCCHOHATBHBIX CIIOCOOHOCTAX PYKOBOAUTEINCH

4. Ha KOPIIOPATUBHOM KYyJIbType

8. Ocnoeoil 3axoHHOU 61acmu A6A1emcs.

1. mpaBO MEHeKepa OPraHu30BEIBATh BBHIITOJIHEHUE OMIPEICIICHHBIX 3a/1a4

2. yOexjeHHe TOJYMHEHHOTO B TIpaBe MEHEDKepa JaBaTh PACIOPSDKCHHUS, KOTOPBIE OH
00s13aH BBIMIOIHITH

3. mpaBO MEHEKepa JaBaTh ONPEICIICHHBIC YKa3aHUS IMOJYMHEHHBIM OTHOCHUTEIBHO
BBITIOJTHEHUS OTJCJIBHBIX BUJIOB pa0dOT

4. mpaBO MEHEKEepa 1aBaTh yKa3aHUs

9. YUmo ne omnocumcs K HeOOCmMamkam 3aKOHHOU enacmu?

1. TpaauLu MOTYT OBITH HalpaBJIE€HbI POTUB MEpEMEH

2. HET TECHOM CBS3M MEXIy TPAaJUuLUsSMH M BO3HATPAXKICHHUSIMH C OJHOW CTOPOHBI, U
YIOBJIETBOPEHUEM CBOUX COOCTBEHHBIX MOTPEOHOCTEN — C IPyroit

3. orpaHuyYeHue pa3MepOB BO3HArpaKICHUI

4. MOXET IJI0X0 UCIOJIb30BaThCS NOTEHIMAI pabOTHUKA

10. Bracms, komopas 3aknoyaemcs 8 UCnoIb308aHUU 8IUSHUSA audepa 61a200aps HATUYUIO
V He20 3axeamul8aloujux Xapakmepucmux u Kaiecmas 3mo:

1. sKkcniepTHas BJIACTh

2. BJIaCTh BO3HATPAXKICHUS

3. 3TaJIOHHAas BIACTh

4. BIIacTh NPUHYXJICHUS

11. Ymo npeocmasnsiem codotl 81acmov, KOmopas 6a3upyemcs Ha NPUHYHCOEHUU

1. BIMsIHUE HA TIEPCOHAN Yepe3 BO3HArPaXkKICHHUE

2. BIUSIHAE HAa PYKOBOJUTEICH MOIPa3IeICHUI Yepe3 MOPAIbHOE CTUMYJIMPOBAHUE
3. BIMsSHUE Ha PaOOTHUKOB Yepe3 CTpax ObITh HAKa3aHHBIM

4. BIVSIHHE HA MIEPCOHAT Yepe3 MOPAIbHOE U MaTEPUAIILHOE CTUMYJIUPOBaHUE

12. Ilpu kaxoii ¢popme eracmu 6 opeanusayuu y MNOOYUHEHHO20 BDEMEHHO MONCEem
oxazamucs bonvule 81ACMU, Yem y pyKogooumens?

1. npu 3aKOHHOI BJIaCTU

2. P SKCTIEPTHOM BIACTH

3. IpH STAJIOHHOM BIACTH

4. Ipy BJIACTH BO3HATPAXKICHUS

13. Obpa3zyiime napwvl u3 HudHCECIEOYIOUWUX NOHAMULL

1. hbopmanpHas BIacTh A) 3T0 cIOCOOHOCTH OKa3bIBATh BIUSHHE
2. peanbHas BIacTh b) sT0 BacTh momkHOCTH
3. IUaEpCTBO B) 310 BacTh TUYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunwb pykogoocmea?

1. 5TO MaHEepa NOBEAECHUS PYKOBOAUTENS C TOAYNHEHHBIMU

2. DTO TUINHMYHAas MaHeEpa IOBEACHUS PYKOBOIMUTENS II0 OTHOUIEHHIO K IIOJYMHEHHBIM,
BIIMSIIOIAs HA HUX U MOOYKIAromas K JTIOCTHKEHHIO LeJIel OpraHn3aluu

3. 3TO MaHepa MOBEACHUS CIIEUAINCTOB anapaTa ylnpaBIeHHUs

4. 3T0 MaHepa MOBeIeHHs PYKOBOJIUTENS B MPOLIECCE BHIMOIHEHUS CBOMX (YHKIIUI.

15. Cmunw ynpasnenus — smo:
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1. kauecTBa (CBOMCTBA) paOOTHUKA, HEOOXOMMBIC ISl YIIPABICHYECKOH IeATEIHHOCTH.
2. COBOKYITHOCTb INOCTOSIHHO HUCIIOJIB3YIOIIUXCA B YIIPABJICHUH MCTOIOB

3. IOCTOSIHHBIN XapaKTep AESATEIbHOCTH PYKOBOIUTEIS.

4. MCTOABI BJIMAHUA PYKOBOAUTEIA HA MO AYNHCHHDBIX.

16. Kakoii cmunv ynpaeneHusi Xapakmepuszyemcs 8blCOKUM YPOGHeM OeyeHmpaiu3ayuu
NOTHOMOYUU?

1. aBTOKpaTHUECKU

2. IeMOKpPaTUYECKUM

3. Xapu3MaTU4ECKU

4. mubepanbHBINA

17. Jlubepanvhoe pykosoocmeo bazupyemcs Ha:

1. monHOM cBOOOE B ONIPEICIICHUH MPOU3BOJICTBEHHBIX 33124

2. TIOJTHOM cBOOO/IE B OTPEICICHUH CBOMX I€JI€H U KOHTPOJIE CBOEH COOCTBEHHON PabOTHhI

3. monHOM cBO0OA€ B onpeaesieHnu (GopM OTUIaThl TpyAa

4. mosHOM cBOOOIE B pacTpeeieHHH TPUObLIeH

18. Cmunw pykosoocmea, xapaxmepuzyowuicsa yeHmpanuzayuel 61acmu, eOUHOHa4aIueM,
ypesmepHol mpebo8amenbHOCMbI0, Memooamu NPUHYHCOCHUSl, HA3bIBACTNCAL:

1. anHapxu4ecKkum

2. aBTOpPUTApPHBIM

3. IeMOKpaTUYECKUM

4. IHIUBU Y ATbHBIM

19. Kaxou cmuns ynpasnenus aensemcs Hauboaee 3ghghexkmusnvim?
a) aBTOKpaTHYECKUH

0) 1eMOKpaTHUYECKUN

B) UHAMBUAYaJIbHBIH

I') CaMOYCTpaHCHHE

1) B 3aBUCUMOCTHU OT CUTYaIlluu

20. O xaxom mune pykogooumens cogopsam: «OH nodoben ycmapeguiel cucmeme
omonierusl, evloeisiem SHepeuio, He 3a00msco 00 oKpydcaroujeli cpeoe? »

a) pyKOBOJUTENb JINOEpa

0) pyKOBOAMTEIb IEMOKpAT

B) PYKOBOJMTEIH aBTOKpPAT

T') PYKOBOJIUTENb OIOpPOKpAT

1) PyKOBOJUTEIb, COYETAIOIINN JeMOKPATHUECKUI U TUOepaIbHbIA CTHIIN

21. U3 nepeuuciennvlx munog vloeiume mpu Haudojee 8a)CHbIX MUnd pyKogooumes.
1. «ConoMoH», TPYAOTOIUK, «PAUUTEIbHBINA XO3SIHH»

2. UMUTATOp, PAIlMOHATIUCT, HOBATOP

3 nmpodeccuoHa, cTparer, Juaep

22. Tun pykogooumens, KOmMopbili Modcem Oblmb NONE3eH 8 MBOPUECKOM KOJIEeKMUBE C
8bICOKOU CMENEeHbIO 0eNe2UPOBaAHUsL NOTHOMOUUL:

1. aBTOKpAT

2. nubepan

3. MOMyJIUCT

4. nemokpar

23. Jluoepcmso — smo npoyecc:
1. pykoBoAcTBa

2. opranu3anuu

3. ynpaBieHUs

4. KOMMyHHKaIIUU

24. Jluoepcmeo 6 ynpagnienuu — 3mo:
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1. cnocoOHOCTH BIMATH HA MEHEDKEPOB NOPA3IeICHII U Ha OTAEIbHBIX pAOOTHHUKOB
2. crocoOHOCTh BIMATH HAa OTIACIBHBIX JIIOACH, HA UX TPYIIBI U JOCTUTATh OINPENEIICHHBIX

3. CITIOCOOHOCTH BIHSTH HAa KOJUIEKTUBEI M IOCTUTATh OMPEICIICHHBIX IeIei
4. crmocOOHOCTh BIUSThH HA OTACIBHBIC TPYIIIIHI JIFOIEH

25. Jluoepcmeo 6 meneOdHcMeHme — 5mo:

1. cnocoOHOCTB pacopsKaThCS BCEMH PECYpCaMH B OpraHU3alun

2. cocoOHOCTh YIPABJIATH IEPCOHATIOM OPTaHU3AIMH IS JOCTIKCHHS €€ LeIen

3. CIOCOOHOCTH BJIMATh HA WHIMBHAYYMBI U TPYIIIBI JIFOJEH C IEIBIO JOCTHXKCHUS IIeei

OpraHu3aIu

4. ciocoOHOCTB BIUATH HA JIFIOJICH JUIS TOJTyYSHHS 3aIJITAHMPOBAHHBIX MTPHOBLICH

26. Jluoepul opeanuzayuii Xapakmepu3ylomcs 6 OCHOBHOM MAKUMU TUYHBIMU KAYeCHEAMU.
1. yBepeHHOCTb B ce0e U ITyOOKO€e 3HaHue Jiesa

2. YBEPEHHOCTh B ce0€ M BHICOKHI YPOBEHB MPO(PECCHOHANIN3MA U MEHTAINTETA

3. riyOoKo€e 3HaHUE Jiea U BBICOKUM YpOBEHb MEHTAIUTETA

4. rmy0okoe 3HaHuE MPUHIUIIOB U METOJIOB YIIPABJICHUS

27. Vkasxcume Hanpaenenus, no KOMOPvIM peanu3yemcs IU0epcmeo 8 cucmeme YnpasieHus:
1. yoexxienue, B3auMOTIOMOIITb, IIEHTpaIA3aIUs

2. opra"u3anus JesTeIbHOCTH, MOTHUBAIIHS, 00ECIICUCHHE MPEICTaBUTEIHCTBA

3. IIaHUPOBAHWE, MOTHBAITUS, KOHTPOJIb

28. Jluoepcmao - 3mo cnocobHocms 3¢hhekmusHo uCnoIb308amMb 6Ce UMEIOUUECH.
1. puHaHCOBBIE HCTOUHUKU

2. ICTOYHUKH BJIaCTH

3. IPOU3BOJICTBEHHBIE PECYPCHI

4. KOMMYHHKAI[MOHHBIE CETU

29. K denosvim kauecmseam audepa-pyKosooumensi He OMHOCUMC:
a) KOMIIETEHTHOCTb;

I') CTpEMIICHHUE K ITPe0Opa30BaHUsIM;

0) cTpeMJIeHUE K BJIaCTH;

1) YMEHHUE CO371aTh OPTaHU3AINI0 U 00ECIICYNTh

B) ONEPATUBHOCTH B PEIICHUH MTPOOIIEM; €€ IeATSILHOCTb.

30. Ilpogheccuonanvuvie kavecmsa 1udepa — 3mo.
a) UHTEJUIEKTyallbHbIE CIIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Npodeccu;
0) cnocOOHOCTH YIPABIATH COOOM;

1) YBEPEHHOCTh B ceOe.

B) aKTUBHOCTH U SHEPTUYHOCTH;

31. Paznuya medzxicoy auoepom u hopmanbHulM pyKOGoOUumenem 3aKioudemcs 6 mom, 4mo:
1. bopManbHBIA PYKOBOAUTENb MOAXOIUT (OPMAIBHO K BHIMOJIHEHHIO CBOUX 0053aHHOCTEH,

a JINACP C KEIAaHUCM 6epeTc;1 3a BBITIOJIHEHHUE JTF000T0 Acla

2. B He(OpMaIbHOM WM (POPMATIBLHOM MOAXOE K ey
3. nuaep OKa3blBaeT BIMSHUE Ha JIIOJEH, CBOMX TMocienoBaTeneil, moOyxnas HX K

JOCTHIXXCHHUIO KaKHX- 6o 1eae He3aBUCHMO OT O6J'Ia,[[aHI/I$I (l)opMaanoﬁ BJIaCTbIO

4, JUACP MAKCUMAJIBHO JACEMOKPATUYHO TMOAXOOUT K  KOJIJICKTUBY, Q)OpMaHLHBII\;I

PYKOBOJIUTEINb TPEOyeT )KECTKOTO MO AYUHEHUS

Tema 5
1. B pe3ynbmame Oeticmsusi 3aKOHA NAPAIETbHOCU
1. O6CCHC‘II/IBaeTC$I CaMOCOXpaHCHHUEC OpraHru3alniu
2. MOBBIIIACTCA YPOBCHb I/IH(I)OpMI/IpOBaHHOCTI/I WICHOB Opranu3alnuu
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3. YBCIIMYHUBAKOTCA MMOTCHIHUAJIBHBIC BO3MOKHOCTH 1 3JICMCHTOB KaK TaKOBBIX, U PC3YyJIbTaTa
ux B3aI/IMO,HCI\/JICTBI/I$I B BUJC IMOTCHIIMAJIA OpraHu3anuu B LECJIOM

2. 3akom, coznacno Komopomy C60UCMBa U BOZMOICHOCMU OP2aAHU3AYUU KAK eOUHO20
Yen020 NpesuLIUaOn CYMMY C80UCME U 803MOICHOCEN ee OMOENbHbIX INEMEHNO8 IMO:

1. 3aKOH OHTOreHe3a

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH CUHEPruu

3. 3axon komnozuyuu enacum:

1. nmrobast opranu3anus, paBHO Kak M €€ OTACIbHBIA 3JIEMEHT, CTPEMSTCSI COXPAHHUTH CeOs
KaK IEJI0€

2. B OpraHu3allyy JOJDKHA COXPAHSTHCS IMPOITOPIIMOHATBHOCTh MKy HEH U €€ JIIeMEeHTaMHt

3. (yHKIMOHWPOBAaHUWE BCEX O€3 WCKIIOYCHUS OPraHWU3aIMOHHBIX JJIEMEHTOB B TOW HITH
MHOM Mepe noJuuHseTcs oOuiei nemu

4. Opeanusayus — smo:

1. oObearHEeHNE JTOEH ISl BBIITOJIHEHUS ONPEIETICHHBIX padboT

2. rpynna Jroel, COBMECTHO PEAIN3YIOIUX ONPEAEICHHYIO IPOrpaMMy

3. co3HaTeIbHOE 00bEeIMHEHHE JIOACH, IEHCTBYIOINUX HA OCHOBE OINpPEAETICHHBIX MPOLELYD
Y IPaBWI U COBMECTHO PEAIU3YIONINX ONPEIEICHHYIO MPOTpaMMy WM LIETU

4. oObeIMHEHHE JIO/IEH 1711 OCYILECTBIIEHUS IIPOU3BOJICTBEHHON JAEATENbHOCTH

5. Opeanuszayus kak 00vexm MeHeOHCMeHma.

1. BBICTYIaeT B KaueCTBE OCHOBHOW E€IUHHUIIBI PHIHOYHOW HKOHOMHKH, B paMKax KOTOpPOH
MPUHUMAIOTCS YIPABJICHYECKUE PEIICHUS

2. CIY)KUT CBSI3YIOIIMM 3BEHOM MEXIY TOCYJIapCTBOM U MOTPEOUTENSIMH MPOM3BEICHHBIX
OJiar u yciayr

3. moMoTraeT rocyapcTBy B cOOpe ¥ aKKyMyJIMPOBAHUM PA3IMYHBIX BUJIOB HAJIOTOB

. Ymo credyem nonumams noo muccue opeanuzayuu?

. OCHOBHBIE 33/I1aHUsI OpraHU3aIuU

. OCHOBHbIE (DYHKIIUU OpraHU3aluu

. OCHOBHOE HarpaBJIeHHUE JIEATEILHOCTH

. 0011as 11eb, BhIpaXkarollas MPUYUHBI CyLIECTBOBAHUS OPraHU3aluu
. OCHOBHBIE NPUHIUIIBI OPraHU3AINH

N AWM — O\

7. L{enu opeanuzayuu 00adiCHbL YOOBIEMBOPUNMb MAKUE OCHOBHbLE MPeOOBAHUI.
1. TOCTH>KMMOCTh, KOHKPETHOCTh, OPUEHTAIIHS BO BPEMEHHU

2. TOCTHKUMOCTh M OPUEHTAIUS BO BPEMEHH

3. opueHTAaIUs BO BpEMEHU U KOHKPETHOCTh

4. TOCTHKUMOCTh

5.opueHTaIus BO BpEMEHU

. @opmanvhvie 2pynnsvi 00PA3yIOMCsL:

. B pe3yJIbTaTE BEPTUKAJIBLHOIO U TOPU30HTAIBHOTO Pa3/IeIICHHUs TPyaa
. IO UHTEpPeCcaM U IOTPEOHOCTIM

. CIIOHTaHHO

. IS BBISIBJICHUSI HEZJOBOJILCTBO PYKOBOJICTBOM OpPraHU3aLUU

. Heghopmanvnas epynna 6 opeanuzayuu obpasyemcs:

. CIIOHTaHHO

. Ip¥ BOBHUKHOBEHUU KPUTUYECKON CUTYaLlUH

. JUIsl IEPEOPUEHTALIUU AEATEIBHOCTU

. B pe3yJbTaTe FOPU30HTAIBHOIO U BEPTUKAIBHOIO Pa3ACIICHUs Tpy1a

WO~ o AW N — o

10. DopmanvHuvle u HegpopmanvHblie 2pYnNbL OMAULAIOMNCA!
1. MOTHBaMH BO3HUKHOBEHUS
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2. aHaJIM30M BHEIIHEHN Cpe/ibl
3. o011ero mpoBeICHHS JFOAbMU CBOOOTHOTO BPEMEHH
4. 0cOOEHHOCTH DPKOHOMUYECKHUX OTHOIIEHUI

11. Ocnosnas npuuuna obpazo8anuus HehOPManbHbIX 2PYNN 8 OPSAHUIAYUU:
1. ynyuuieHue ycioBui Tpynaa

2. peuieHre MPOU3BOJICTBEHHBIX MTPOOIIEM

3. obuieHne

12. Ilo xapaxmepy adanmayuu K usMeHEeHUIM GbLOCNIOM .
1. GompImIHie, CpeTHUE M MaJIble OpTaHU3AIIH

2. MEXaHHCTUYCCKUE ¥ OPraHUCTHICCKHUE OPTaHH3AIHH

3. popMmanpHbIe 1 HEPOPMATLHBIE OPraHU3aIUN

13. Cucmema, 63aumooelicmeyiowas ¢ 6HeulHel cpedol U NPUCNOCAOIUBAIOWAACA K
U3SMEHEeHUsM 6 Hell, HA3bl8aemcs.

1. BHeNIHEH

2. OTKPBITOM

3. EHTPATN30BaAHHON

14. Cucmema, umerowas ocecmkue QUKCUPOBAHHbBIE 2SPAHUYDLL, OelCmBUs KOMOpOlU
OMHOCUMENILHO HEe3a8UCUMbL OM OKpYJHcarouell cpeobl, Ha3bl8AemcsL:

1. 3akpeITOit

2. HE3aBUCUMOM

3. IIMKJINYHOUN

15. Ymo ne omnocumcs Kk xapakmepucmukam OmKpwuimou cucmemot?
1. enocTHOCTH, paBHOBECHE, LIEHTPAIU3aLUs

2. IepCNEeKTUBHOCTD, CIIEIIMATN3UPOBAHHOCTh, POCT

3. nHGOPMUPOBAHHOCTb, MJIAHOMEPHOCTh, MOTEHIIMAILHOCTD

4. HE3aBUCUMOCTD; HUKIMYHOCTHIO Pa3BUTHS; €IUHOJINYHOCTh

16. Ymo nocmynaem 6 opeanuzayuto u3 eHeuiteli cpeovi?
1. mpuObLIb, TPOAYKLIUS

2. conpasibHOE oOecreueHne paboTHUKOB

3. Marepuanbl, KanuTai, padoyas cuia, HHGOpMaIHs

17. Ymo nocmynaem 60 énewinioro cpedy uz opeanuzayuu?
1. TOTOBAas IPOAYKIIHMSI, YCIYTH, TPUOBLIH

2. TPyIIOBBIE PECYPChI

3. IpPOTHO3 Pe3yIbTaTOB PaObOTHI

18. K snympenneti cpede OmHoCamcsi:

l. MOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHBI U YUYPEXKACHHUS TOCYIapCTBEHHOTO
peryiupoBaHus, MOTPEOUTENU, KOHKYPEHTHI

2. COCTOSIHUE SKOHOMHKH, WU3MEHEHHUS B TOJMTHKE, COIMAlbHAS KYyJIbTypa, TEXHOJOTHH,
TPYNIIOBBIE UHTEPECHI, MEXAYHAPOIHAS CPEAa;

3. 1enu, KaJphl, 3a/1a4, CTPYKTYpa, TEXHOJIOTHS, OPraHU3alUOHHAs KYJIbTYypa;

4. n1aHbl, IPOTHO3bL, OPraHU3ALMOHHAS CTPYKTYpPa, MOTUBALIMS, KOHTPOJIb

19. K gnewneti cpede opeanusayuu Henpsmo2o 0etucmaus OMmHOCAMCA:

l. mocCTaBIIMKM, TPYIOBBIE PECYPCHI, 3aKOHBI M YUYPEXKACHHUS TOCYJapCTBEHHOTO
peryaupoBaHus, HIOTPeOUTENHN, KOHKYPEHTHI

2. uenu, Kajipsl, 3aJja4d, CTPYKTYpa, TEXHOJIOTUsl, OpPraHU3allMOHHAs KYJIbTYpa;

3. mapTHepsl, IEPCOHAI, COLUAIBHO-TICUXOJIOTUUECKUE YCIOBUS

4. coCTOsSIHME DPKOHOMMKHM, U3MEHEHHUS B IOJIMTHUKE, COLMAIbHAs KYJIbTYpa, TEXHOJIOTHH,
IPYNIIOBbIE HHTEPECHI, MEXKIYHApPOIHAs Cpeaa
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20. K ¢hakmopam ernympennetl cpedbl 0peaHu3ayuu OMHOCIMCL:
1. menu, 38124 U pecypchl OpraHU3aNH

2. MECTOTIOJIOKEHUE OpraHU3allNy,

3. au3aiiH 1 060pyI0BaHKHE PAOOYNX MECT

4. IpecTK U UMUK OPraHu3aluu

21. Onpedensiomces ciedyioujue Gazvl HCUZHEHHO20 YUKIA OPSAHUSAYUU
1. co3nanue, CTAaHOBJICHHUE, Pa3BUTHE, BO3POKICHUE;

2. pOXKACHHE, 3PEIIOCTh;

3. poKIIeHHe, IeTCTBO, FOHOCTb, 3PEIIOCTD, CIIaJ], BO3POXKICHUE,

4. poxieHue, 3pesioCTh, BO3POXKICHUE,

5. coznmanue, pa3BUTHUE, 3pEIIOCTh, CTAPCHHUE.

22. Habop 6a3zoevix yennocmeu, yoedcOeHUl, pa3iudHblX COLAUEHUL U HOPM, KOMOpble
PA30ens0MCs BCeMU YIeHAMU OP2AHU3AYUU - IO

1. menb opranu3auu

2. 3aJ1a4¥ OpraHu3aluu

3. KyJIbTypa OpraHu3aIuu

23. K obwum xapaxmepucmukam op2aHuzayuy He OMmHOCAMCA:
1. ropuzoHTaNBHOE pa3elieHne Tpyaa

2. IPOYKIIHSI, TEXHOIOTHS

3. 3aBHCHMOCTH OT BHEIITHEH CPEeJIbI

4. pecypcbl

24. Pacnpeodenenue scell pabomul Ha cocmasisowue - 5mo

1. ropu30oHTaANIbHOE pa3/ielieHre Tpyaa

2. NOJKHOCTHOE pa3fiesieHue Tpyaa

3. BepTHKaJIbHOE pa3/ieieHue Tpyaa

4. opraHu3anus yrnpaBJICHUS

25. Kaxoe pazoenenue mpyoa omoensem pabomy no KOOPOUHUPOBAHUNO OeUCmBUll om
camux oeticmeuti?

1. nuneliHOE

2. BEpTUKAJIBHOE

3. IUBU3UOHHOE

4. ropu30HTAIBHOE

26. /{11 ueco npednasnaverna opeaHu3ayUOHHAsl CMpYKmypa ynpasieHus?

1. nns obecrieueHrs €IMHCTBA JICHCTBUSI BCEX AJIEMEHTOB OpraHU3aINH

2. s JOCTHXKEHUS CTPATErMYECKUX 1IeJIel OpraHu3aiu

3. nmna  oObeauHeHHsT PAOOTHUKOB C IIEJIBIO  OCYIIECTBJICHHS POU3BOJICTBEHHOU
JESITEIILHOCTH.

27. Opeanu3ayuoHuas cmpykmypd, No3800wds 2uOKo peazuposams HA USMEHEHUs 8
oKpydicaroweli cpeoe:

1. aganrTuBHAS

2. mpolieccHas

3. peakTUBHAas

28. U3 nepeuucnennvix pykogooumeinelil, K blCueM)y YPOGHIO YNPAGIeHUs OMHOCAMCA:
1. BULIE-TIPE3UIEHT, IPE3UIEHT

2. Gpuraaup, Mactep

3. Ha4aJIbHUK OTJIENa, YIPaBJIAIOLINI OTACIEHUEM

29. U3 nepeuuciennvix pykogooumeneu, K HUMCHEM) YPOBHIO YRPABIeHUs OMHOCAMCSL.
1. BULIE-TIPE3UACHT, IPE3UICHT

2. Opuraaup, Mmactep

3. HaYaJbHUK OT/EIA, YIIPABIAIONINI OT/IEJICHUEM
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30. U3 nepeuucnenuvix pykogooumerneil, K CpeOHemy YPOGHIO YNPAGIeHUs OMHOCAMCA:
1. BULIE-TIPE3UACHT, MPE3UICHT

2. Opuraaup, Mactep

3. HaYaJIbHUK OT/IENA, YIIPABJISIONINN OTACICHUEM

31. Buo xozaticmeeHHOU OessmenbHOCMU, NPU KOMOPOU 4acmsv Y4acmHUKo8 omeeyaem no
00J12aM 8CeM CBOUM UMYWECHBOM, d 4ACMb MOIbLKO 8 NPedenax c80UX 63HOCO8 8 YCMABHOU (OHO:

1. nouepHee TOBapUILIECTBO

2. TOBApHILECTBO C OTPAHUYCHHOI OTBETCTBEHHOCTHIO

3. MOJTHO€ TOBAPHIIIECTBO

4. KOMMaHJJUTHOE TOBAPUIIIECTBO

5. aKIIMOHEPHOE OOIIECTBO

32. Buo x03s1icmeenHol 0esimelbHOCMU, NpU KOMOPOoU ee Y4acmHUKU omeeyuaom no 00a2am
Npeonpusmus  COUMU B3HOCAMU 6 YCMABHOU (OHO, a npu Hedocmaye ISMuUx cymm -
OONOTHUMENbHOE UMYWECTB0, KOMOPOe UM NPUHAOTIEHCUM.:

1. TlomHOE TOBAPHUIIIECTBO;

2. ToBapuIIECTBO ¢ OTPpaHUYEHHON OTBETCTBEHHOCTHIO;

3. KoMmMmaHIUTHOE TOBAPHILECTBO;

4. ToBapuIEeCTBO C AOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOTIEPATHB.

33. Bua X034HCTBEHHOW JEATEIBHOCTH, KOT/Ia BCE €€ YYaCTHUKH 3aHHUMAIOTCS COBMECTHOM
MPEANPUHAMATENBCKON  JEATEIBHOCTHI0O W HECYT  COJIMJAPHYK  OTBETCTBEHHOCTh  TIO
o0s3aTenbcTBaM 00IIeCTBa BCEM CBOUM HMYIIIECTBOM :

. TOBAPHUIIECTBO C JIOTIOJHUTEIHLHON OTBETCTBEHHOCTHIO
. TOBAPHUIIIECTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO

. TIOJTHO€ TOBAPHIIECTBO

. KOMMaH/IUTHOE TOBAPHIIECTBO

. aKITMOHEPHOE OOIIECTBO

Tecm 34. Yuacmuuxu obwecmea ¢ 02paHu4eHHOU OMEEMCMBEHHOCHbIO OMBEUAm No
obs13amenbcmeam obuecmea:

1. TOBKO B TIpe/iesiaX uX BKJIAJIOB B YCTaBHBIN KaIUTAl;

2. CBOMMH B3HOCAMH B YCTaBHBIM KamuTaJl M YaCTHUYHO MNPUHAJICKANAM MM JIMYHBIM
HMMYIIIECTBOM

3. CBOMMHM B3HOCAMH B YCTaBHBIN KallUTaJl U BCEM CBOUM JIMYHBIM UMYIIIECTBOM

4. CBOMMH B3HOCAMH B YCTaBHBIN W JOTOJHUTEIBHBINA KaUTaI PEATPUITHI

5. B mpenenax WX BKIAJOB B YCTaBHBIM KaluTal W JOTOJHUTEIHLHO NPUOOPETCHHBIMH
00JUTAITUSAMHA IPEATPUSITHS

Dn P W=

Tecm 35. Axyuonepovr OAO omeseuarom no oosazamenbcmeam oouecmasa:

1. TonpKO B IIpeeIax MpUHAIICKAITUX UM aKIIUH;

2. CBOMMHU B3HOCAaMU B YCTaBHBIA KamuTal M YAaCTHYHO MNPHUHAUICKAIIUM MM JUYHBIM
HUMYIIECTBOM;

3. CBOMMU B3HOCAMHU B YCTAaBHBIN KaluTall U BCEM CBOMM JIMUHBIM UMYIIECTBOM;

4. cBOMMU B3HOCAMH B YCTaBHBIN U AOMOJHUTENbHBIN KaUTal OPeAIpUiTULL;

5. B mpepenax MX BKIAJOB B YCTaBHBIN KamuTald M JAOMOJHUTEIBHO MPUOOPETECHHBIMU
OONUTalUsAMHU TIPETPHUITHSL.

36. Jlaiime npasunvHoe onpeodenerue KOpnopayuu':

1. yctaBHBle OOBEIMHEHUS MPEANPUATHNA MPOMBIIIICHHOCTH, HAYYHBIX OpraHU3alui,
TpaHcHopTa, 6aHKOB, TOPrOBJIM U T.J. HA OCHOBE MOJHOMN (PMHAHCOBOM 3aBUCHMOCTH OT OJJHOTO MJIU
IpyIIIbI IPEANPUHAMATENEH;

2. JIOTOBOpHBbIE OOBEAMHEHUS, CO3JaHHBIE C IIeTbI0 IOCTOSHHONH KOOPIMHAILIUH
XO35MCTBEHHOU JIE€ATEIBbHOCTH;

3. NOroBOpHbIE OOBEIMHEHHUS, CO3JaHHBIE HAa OCHOBE COUYETAHMS IPOU3BOJCTBEHHBIX,
Hay4yHbIX M KOMMEPYECKMX HHTEPECOB, C JIEIETUPOBAHUEM  OTAEIBHBIX IOJHOMOYMH
LEHTPAJIN30BAHHOTO PETYIUPOBAHMS IEATEIBHOCTH KaKJI0TO U3 YUaCTHUKOB;
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37. Bvibepume npasuivhoe onpeoeieHue accoyuayui:

1. BpeMeHHBIC yCTaBHbIE OOBECIUHEHUS MPOMBIIUICHHOTO W OAHKOBCKOTO KamuTajia s
JIOCTIDKEHHMS OOIIIEH 1eIu.

2. ycTaBHBIC OOBEOUHCHHS MPEANPUATHNA TPOMBINIUICHHOCTH , HAyYHBIX OpPraHH3aIHi,
TpaHCIOpTa, OAHKOB, TOPTOBJIH U T.JI. HA OCHOBE TIOJHOW (PMHAHCOBOW 3aBUCUMOCTH OT OJHOTO WJIH
TPYIIBI MPEaTpUHUMATENICH;

3. J10rOBOpHBIE OOBEAMHEHUS, CO3JaHHBIE C IEJIbI0 TIOCTOSHHONW  KOOPAUHAINH
XO3SMCTBCHHOU AeITSIBHOCTH,

38. Bvibepume npasuivhoe onpeoeieHue KOHCOPYUYMOB.

1. BpeMeHHBIC yCTaBHBIC OOBCIUHEHHUS MPOMBIIUICHHOTO W OAHKOBCKOTO KamuTaja Jjis
JOCTHOKEHHS OOIIEeH TIeTH.

2. JIOTOBOpHBIC OOBEIWHCHWS, CO3JAHHBIE C I[EIbI0 TIOCTOSHHOH  KOOPIWHAIHU
XO3SMCTBCHHOM ACATSIBHOCTH,

3. JOTOBOpHBIE OOBCIUHCHWS, CO3JaHHBIE HAa OCHOBE COYETAHHUS IPOW3BOJICTBEHHBIX,
HAyYHBIX ¥ KOMMEPYECKUX HWHTEPECOB, C JICJICTUPOBAHMEM  OTJIEIBbHBIX  I[TOJTHOMOYUIN
[EHTPATU30BAHHOTO PETYIUPOBAHHMSI ISATSIIBHOCTH KaXKIOTO U3 YIaCTHUKOB;

39. Konyepmwi smo:

1. JnoroBopHBIe OOBEAWHECHHS, CO3JaHHBIE C IMEIbI0 TIOCTOSIHHOH KOOPIAMHAIINU
XO3SIUCTBEHHOM JICSITETbHOCTH,

2. JOTOBOpHBIC OOBECIUHEHHS, CO3JAaHHBIC HAa OCHOBE COYETAHHUS IPOWM3BOJICTBEHHBIX,
HAyYHBIX M KOMMEPYECKHX HWHTEPECOB, C JICJICTHUPOBAHMEM OTJEIBHBIX  ITOJTHOMOYHI
IEHTPATU30BAHHOTO PETYIUPOBAHUS JICATETHHOCTH KaXKJIOTO M3 YIaCTHUKOB;

3. ycraBHBIE OOBEAMHEHUS TPEANPHUATHH MPOMBIIUICHHOCTH , HAYYHBIX OpraHu3aIui,
TpaHcnopTa, 6aHKOB, TOPTOBJIM U T.J. HA OCHOBE MOJHOW (MHAHCOBOM 3aBUCMMOCTH OT OJHOTO WM
TPYIIbI IpeAIpUHUMATENCH.

40. Opeanuzayuonnas popma 00veOUHEeHUs, OMAUYUMENbHOU OCOOEHHOCMbIO KOMOPOU
ABNACMCA 3AKTIOUEHUE CO2NAUEHUS MeNCOY NPEONPUAMUAMU OOHOU OMPACIU NPOMBIULEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOYKYUU U 3AKYNKOU Cbipbs C UYENblo HONYYEHUS MOHONOTbHBIX
npubwlieli- 3mo:.

. XOJIJIUHT
. TpecT

. CHHJIMKAT
. KapTelnb

DN W N —

Tema 6
. Umo obecneuusaem ynpasieHueckas hyHKyus <Momueayusi»?
. JOCTHIKEHHE JINYHBIX LIENEel;
. MoOyxJieHre paboTHUKOB K 3()(heKTUBHOMY BBITIOJIHEHHUIO MTOCTABIICHHBIX 33/1a4;
. ICTIOJIHEHUE MPUHSATHIX YIPABIEHYECKUX PEIICHU;
. obecrieueHre 0ECCIIOPHOTO BIMSHUS Ha TIOTYUHEHHOTO;
. MoOY>kJIeHHe pabOTHUKOB K JESTEIbHOCTH.

N B WN =~

. Ko2zoa ucmopuuecku 6o3nux éonpoc momusayuu mpyoa?

. CO BPEMEH IOSBIICHUS JCHET,

. CO BPEMEH BO3HUKHOBEHUS OpPraHu3anui;

. CO BPEMEH MOSBJICHUSA PYKOBOIUTENS OpraHU3alllH;

CO BPEMEH 3apOKI€HUs OPraHU30BaHHOTO IIPOU3BOJICTBA;
. BO BpeMs Oyp>Kya3HbIX peBoonuii B EBpore.

3. Kakue u3 nepeuucieHHbIX (YHKYUU MeHeoOdCMeHma 6a3upyromcs Ha NOmMpeOHOCMAX U
uHmepecax pabomHuxog?

1. nnanupoBaHue

2. KOHTPOJIb

3. MoTUBAaLUs

4. perynupoBaHue
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9]

. Opranuzanus

. I'nasnas momueayus meneodcmenma - 3mo:

. obecrieyeHre 1 MpuU3HaHNe

. UMUK, IPECCTUK

. peann3anus NOCTaBJICHHbBIX LEIeH

. JlocTikeHre KOHKYpEHTHOTO IPEUMYILECTBA

Wb — N

. Momusayus b6asupyemcs na:

. TOTPEOHOCTSX U CAMOBBIPAKEHHH;

. TOTPeOHOCTSX ¥ BO3HATPAKICHUSX;

. BOBHArPaKCHUSX U YJOBJICTBOPCHUU OT/ICIbHBIX JIFOJICH;
. YIOBIIETBOPEHUH BCEX JIFOZIEH;

. CAMOBBIPQKCHUH U BO3HATPAXKICHUSX.

DN B W~

. Uccneoosanus 3. Mboiio nozeonunu coenams 6bl600, Ymo.

. MOTHBAITUS pAOOTHUKOB BJIHSIECT HA MX TIPOU3BOIUTEIHLHOCTD

. MOTHBAITUS pAOOTHUKOB 3aBHCUT OT UX IMPOU3BOTUTECIIEHOCTH

. Ha MPOW3BOIUTEIHHOCTh TPYy/Ia BIHSIOT TaKHE YeJoBeYeCKre (DAaKTOPHI, KaKk CONUATHHOE
B3aMMO/ICHCTBUE U T'PYIIIIOBOE TIOBEICHUE

W~ O

7. Ilompebrnocmu bvisarom:

1. mepBUYHbBIE U BHYTPEHHUE;

2. BHYTPEHHUE U BTOPUYHBIC;

3. mepBUYHbIE, BTOPUYHBIC, BHYTPCHHHUE M BHEIITHUE;
4. BHYTpEHHUE U BHEIIIHHUE;

5. mepBUYHBIE U BHEUTHHE.

8. K nepeuyHvim nompebHOCmAM OMHOCAMCSL:

1. mcuxoJiorH4YecKue;

2. GUBHOTIOTUYECKHUE;

3. ’KOHOMHUYECKHE;

4. MaTepUaIbHbIC;

5. collHaJILHEIE.

9. Bosuaepasicoenue - smo:

1. BeITO1A

2. mpeMust

3. BCE TO, YTO YEJIOBEK CUUTAET LICHHBIM IS ceOst
4. moxBaia

10. BosHaepasicOoenus densmes Ha 06a muna.
1. npu3HaHue U oOecreYeHre

2. 4acTHBIC U 00IIHE

3 BHYTPCHHHUE ¥ BHEIITHHE

11.  Amepuxanckuii  ncuxonoz U IKOHOMUCH, ABMOp  MOMUBAYUOHHOU  Meopuu
nompebHocmetl:

1. ®. Teitnop

2. D. Mo

3. A. Macnoy

4.T. OmepcoH

12. Ilpeonocwviniku meopuu uepapxuu nompeoHocmel:

1. TIOM MOCTOSTHHO OMIYIIAIOT KaKue-In00 MOTPeOHOCTH

2. HEyJIOBJIETBOPEHHBIC IOTPEOHOCTH PA3BUBAIOT Y UEIOBEKA KOMILIEKC HEMOJIHOIIEHHOCTH

3. dYeMm BbIIIe TPOJABUTAETCS UEIOBEK BBEPX [0 MUpaMHUAe, TeM MEHBIIE Y HEro
noTpedHOCTeH



29

4. OTpeOHOCTH HAXOIIUECS OIMKE K OCHOBAHUIO MUPAMHUIBI TPEOYIOT MEPBOCTEIICHHOTO
YZIOBJIETBOPEHUS

5. ecnmu oaHa TNOTPeOHOCTH YAOBIETBOPEHAa, TO HAa €€ MECTO BBIXOJUT Jpyras
HEYIOBJIETBOPEHHAs

13. Teopus nompebnocmeti A. Macnoy omnocumcs -
1. mpolieccCHOMY TIOJIXO Ty

2. coaepKaTeIbHOMY MOIX0AY

3. BKOHOMHUYECKOMY MOJIXOIY

14. B nupamude A. Macnoy Haugvicuieli s61s1emcs ciedylowas cpynna nompeoHocmell
yenosexa.

1. pusnonoruveckue;

2. IPUHAIICKHOCTH U MPHUYACTHOCTH;

3. caMOBBIpaXXEHHUS;

4. 0e30maCHOCTH M COLMAJIHOM 3aIIMIIIEHHOCTH.

5. IpHU3HAHUS U CAMOYTBEPIKICHHS;

15. B meopuu CBP, pazpabomannoii K. Anoepghepom vioensromces.
1. 5 xareropunii

2. 10 xareropuii

3. 3 xareropuu

16. Coznacro meopuu CBP

1. ynoBneTBOpeHHE JTHO00W OMHOW M3 MOTPEOHOCTEW HE MPUBOIUT K ABTOMATHUYECKOMY
JEHCTBUIO IOTPEOHOCTEH CIICTYIOMIETO YPOBHS

2. JIFOM ¢ BBICOKOPA3BUTON MOTPEOHOCTHIO yCIeXa PUCKYIOT YMEPEHHO,

3. B ciy4ae, eciii yJIOBJIETBOPUTH MOTPEOHOCTh BHICOKOTO YPOBHS HE yAAeTcCs, Y MHIMBUIA
MO>KET IPOM30MTH BO3BpALEHHUE K YK€ YIOBIECTBOPEHHOU MOTPEOHOCTH HU3IIETO YPOBHS

17. Coenacro meopuu /]. Max Knennanoa y nodetl cywecmayrom maxue nompeOHoCmu.
1. cymecTBOBaHUE, CAMOBBIpaXKEHHE, OE301TaCHOCTD

2. BJIaCTh, yCNeX, IPUYACTHOCTh

3. IOCTHXEHHUsI, TPU3HAHUE, BIACTh

18. Amepuxanckuii ncuxonoe, 3KOHOMUCH, aABMOP O08YXPAKMOPHOU COOEPAHCAMENbHOU
MOoOenu MOMUBAYUU:

1. T". Omepcon

2. ®. I'epubdepr

3. K. Annepdep

4. @. Teitnop

19. K eucuenuueckum ¢haxmopam omnocamcs maxue 21eMeHmol .

1. ncuxojoruyeckue, CouuaibHble, 3KOHOMUYECKHE

2. ycnoBus Tpyna, 3apa0OTHas IulaTa, MOJUTHKA KOMIIAHWH, MPaBUJIa U MEXINYHOCTHBIE
OTHOILIEHUSI MEX]TY JIFOJIbMU

3. 6€30MacCHOCTH U COLMAIBHOM 3alllMIIEHHOCTH, BIACTH, ycIllexa

20. K momusamopam omuocamcs ciedyrouue ¢axkmopol:

1. nocTmkeHne MpU3HaAHUS, OTBETCTBEHHOCTh U BO3MOXHOCTH IJIs1 POCTa

2. 6e30MacHOCTh TPYAa, IPEMUH, TPOU3BOIUTEILHOCTh

3. yBa)K€HHUE, IPECTUK, MATEPUAIILHOE MOJIOKEHUE

21. Ilpoyecchvie meopuu Momusayuu’

1. aHaMM3MPYIOT, KaK YeJIOBEK paclpelesieT YCUIHs s TOCTH)KEHHUS Pa3InYHbIX Lelel U
KaK BBIOMpAeT BUJ OBEJICHHS

2. OCHOBBIBAIOTCS HA TOM, YTO CYIIECTBYIOT BHYTpPEHHHE MOOYXJeHHs (IMOTpeOHOCTH),
KOTOPBIE 3aCTaBIISIOT YeJIOBEKaA JICHICTBOBAT;

3. MaHMIYJIUPYIOT TMOBEJEHHEM HAEMHBIX pabodyMx ¢ TOMOIIBI0 HCIIOJIb30BAHUS
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OKOHOMHYCCKHUX HJIK COIIMAJIBbHBIX BOSH&Fp&)KI[CHI/Iﬁ

22. K ocHO6HbIM npoyeccHbiM meopusam MOMUSAYUY OMHOCAMCA MEOPUL:
1. cymecTBOBaHUs, B3aUMOCBSI3U, pOCTa

2. 0O)KHUJIaHWH, CIIPaBEIIUBOCTH U MoJieb MoTuBauu [loprepa- Jloynepa
3. OKU/IaHUi, B3aUMOCBSI3H, TPUOOPETEHHBIX MOTPeOHOCTEH

23. Teopus oxcudarnus 6a3upyemcsi Ha ciedyiouux OCHOBHBIX (hakmopax:
1. oxxuaHue, CTAMYIUPOBAHUE, YIACTHC

2. 0XHJIaHUE, TOCTIKEHUE, BAICHTHOCTh

3. ydacrtue, MoAKperieHHEe, BIIaCTBOBAHNE

24. Ha ysepeHHoCcmu 6 mMOM, YMO 3d OMBEMCMBEHHO BbINOJHEHHYIO pAOOmy Yenosex
NOLYYUM B03HASPANCOEHUE, OCHOBLIBACTNCS CIe0VIOUds MeOpUst MOMUBAYUU.:

1. cnpaBeaIuBOCTH

2. motpebHOCTeH

3. BO3HarpaKJaeHun

4. oXXuIaHUS

25. Coenacno Kaxoii meopuu MOMUEAYUU OOCMUSHYMbIE COMPYOHUKOM pe3y1bmambl
3a6ucsam om 3ampavyeHHbIX YCUMUl, CNOCOOHOCmEl, XapakmepHvlX ocobeHHOocmell Yenogexa, d
makoice Om 0CO3HAHUS UM C80€ll pOlIU 8 npoyecce mpyoa.

1. Teopum cipaBeIMBOCTH

2. TEOpUU UPEPAPXUU

3. teopuu [loprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTpeOHOCTEH

26. Cmumynuposarue - 3mo:

1. cmoco6 ymoBIIeTBOPEHUS MOTPEOHOCTENH;

2. TpoLIecC UCTIOIB30BAHUS PA3IUYHBIX CTUMYJIOB I MOTUBUPOBAHUS paOOTHUKOB
3. MOTUBHPOBAHUE;

4. u3ydeHue noTpeOHOCTEN YeloBeKa.

27. OcHOBHOIL hopMOlL IKOHOMUUECKOU MOMUBAYUU NEPCOHANA OPCAHUIAYUU ABTISICMCI.
. IpeMHUH

. IPEMUHU U [IEHHbIE TIOJaPKH

. LIGHHBIE TIOJIAPKH U 3apIuiaTa

. 3apIuiata

. IPEMUH U 3apIuiaTa

DR W —

28. K cpeocmeam momusayuu mpyoa He OMHOCAMCIL:
1. Bo3HarpaxaeHus;

2. IIpoBeneHre MPOU3BOCTBEHHBIX COBELIAHMIA

3. [oBsieHne KBaTH(PHUKAIIUN IEPCOHATA

4. OGecnieueHue yCciaoBHUH ISl CAMOBBIPAXKEHUS

5. OOBsBICHUE 0JIar0TAPHOCTH.

29. Momusayus c60600HbIM 8peMeHeM Mo
1. mpsimast 5)KOHOMHYECKass MOTHBALUS

2. OpraHu3alMOHHbBIE METOAbI MOTUBALUN

3. MOpaJIbHBIE METO/II MOTUBALIMH

4. HenpsMasi 5KOHOMUYECKask MOTHUBAIUS

30. Coenacno npeocmasnenuio B. [epuukoéa K MOpANbHLIM CHROCOOAM MOMUBAYUU
CLYAHCAUIUX OMHOCAMNCA

1. mpoaBMXKEHHE MO CIIy)KOe, BBIMJIATa U MPEMHH, TSKENbIe 3a/1a4k, HOBasl KBAIM(UKALINS,
CaMOCTOSITEIbHOCTh

2. BBIIJIATA W TPEMUU, MPOJBWIKEHUE TO CIYyKO0E, CaMOCTOSTEIBHOCTh, YBa)XKECHHE,



31

0€30MMacHOCTh TpyJa
3. BBIMJIaTa ¥ PEMHUH, TIPOJIBIXKEHUE 10 CIYKO€, aBTOPUTET, TOPJOCTh, TSHKETIBbIE 3a1a4H

Tema 7

1. Ilpomusopeuue, 6o3uuxawujee medxcoy n00bMu, KOJIIEKMUBAMU 6 npoyecce ux
COBMECMHOU  0esIMeNbHOCMU  U3-3d  HENOHUMAHUSL UMY  NPOMUBONOJIONCHOCMU — UHMEPECOs,
OMCYmcmeue Co2nacus mexcoy 08yMs uiu Ooiee CmopoHamu:

a) CTOJIKHOBEHHE

0) KOH(IUKT

B) HalPSKEHHOCTD

) cTpecc

2. Ecau nuunocmo 3anAna no3uyuio, OMauyHyio om no3uyuy c8oetl 2pynnvl, mo 603HUKUIULL 6
pe3yivmame 2mo20 KOHGDAUKM AGTIAeMCAL:

a) MEXJIMYHOCTHBIM

0) MEXTpYyIIIOBBIM

B) BHYTPHIIMYHOCTHBIM

T') MEX]Ty JINYHOCTBIO M TPYIIION

3. Ponv cmpecca:
a) TIOJIOKUTEIIbHAS
0) oTpuIaTeNbHAS
B) HelTpanbHas

') HEOAHO3HAYHAas

4. Kax Hazvieaemcs KOH@AUKM, Npu KOMOPOM 08d PYKOBOOUMENs NPeowbssIiiom K
PabomHuKy npomueopeuugvle mpebosanus?

a) TMCPYHKITMOHATBHBIN

0) MEKJIMYHOCTHBIN

B) BHYTPHJIMYHOCTHBIN

T') MEXTPYIITOBON

5. llpuuunamu cmpecca mo2ym s6umvcsi:
a) TIEpexo/1 Ha IPYT'yI0 paboTy

0) moxue puznyeckue ycIoBus pPabOThI
B) pacmmpenue GppoHTa paboT

T') BCE OTBETHI BEPHBI

6. Kaxoti memoo paspeutenusi MeXCIUdHOCMHO20 KOHMIUKMA SA6IemCs HAULYYuum?
a) CTJIaXUBaHUE

0) mpUHYXJIEHUE

B) KOMIIPOMHCC

T') BCE OTBETHI BEPHBI

7. Ilo cune 8o30eticmsusi KOHGIUKMBL ObIBAIOM !

a) 3aTsDKHBIE, TIOCTOSIHHBIC

0) cuIIbHBIC, ClTa0bIe

B) J€CTPYKTUBHbBIC, KOHCTPYKTUBHbBIC

T') COIaNIbHbIE, SKOHOMUYECKHUE, TOTUTUYECKUE, TyXOBHO-HICOIOTUUECKUE

8. Komy npunaonescum uodes o0 moM, 4moO Npu cooOnOO0eHUuU npasul HAYy4HO20
MeHeOHCMeHma KOHDAUKMbL 8 OP2AHUAYULU He OONHCHBL BOZHUKATNb ?

a) Cokpary

6) I'epaxnuty

B) ®@. Teiinopy

r) 3. ®peitny

9. Kongnukm, 6 Komopom npuHuUMarom y4acmue MHo20 COpPOH — 91O KOH@IUKM.
a) pacIIUpEHHbIN
0) mMaciTaOHBIN
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B) MYJIbTUIIOJISIPHBIHN
') MEXXJIMYHOCTHBIN

10. Konghnuxm 6 opeanusayuu 001di#ceH paccmampusamovcs Kax:
a) CBUJICTEIHCTBO HEOIAromoIydusi OpraHu3aIiu
0) sBJIEHME, KOTOPOE MOXKET, KaK pa3pylIUTh OPTaHW3ALUIO, TaK M CII0OCOOCTBOBATH €€

Pa3BUTHIO

amo.

amo.

B) JIOKa3aTeJIbCTBO CJIA00CTU MEHEKMEHTA
I') CTEIEHb pealn3ali COOCTBEHHbIX HHTEPECOB

Tema 8.
1. Kpumepuii 3¢hp¢pexmuernocmu pewienust - 5mo:
a) COCTaB UCTOYHUKOB (PMHAHCOBBIX PECYPCOB;
b) cTernens NOCTKEHUS LIENH;
C) KOJIMYECTBO YUYACTHHUKOB Pa3pabOTKU PEIICHUS;
d) MexaHU3M OpraHu3aIy BHITOTHEHHUS PEIICHUSI.

2. Kpumepuii 3¢pghexmusnocmu pewienus - omo:
a) XapakTep IeNiei perieHus,

b) cpoku peanm3zanyy peneHus;

C) MOTHUBAIIHS BBITIOJTHEHHS PEIIICHHS

d) MexaHH3MbI OTBETCTBEHHOCTH 32 PELICHUE.

3. Kpumepuii s¢pghexmusrnocmu pewienus - 5mo:
a) Ka4eCTBO KOHTPOJIS BBITIOJTHEHHUS! PETIICHHUS;
b) cocraB ucnosHUTENNEH PEIICHNS,;

C) PECYpPCOEMKOCTh PEIICHHS;

d) HayuHast 0O0CHOBAHHOCTD PEIICHUSI.

4. @axkmopwl 3¢hghexkmusrnocmu peuterutl - SmMo:
a) KBaTM(pHKAIMS pa3pabOTIYMKOB PEIICHUS;

b) peanpHOCTD peleHuiA;

C) MOTHBALMSI UCTIOJTHUTENICH;

d) geTkocTh POPMYIMPOBKHU pEIICHUSI.

5. Hugbpa, coomeemcmsyowas done pewieHutl, 8bINOIHACMbIX C HApYUleHueM cpokos (8 %) -

a) 10;
b) 30;
c) 15;
d) 2.

6. L{ughpa, coomeemcmayrowas done peuieHull, 8bINOIHEHUE KOMOPLIX He 0ocmu2no yenu (8 %) -

a) 20;
b) 10;
c)5;

d) 25.

7. Yemanosume coomeemcmeue nokazameneu u kpumepues 3¢)@pekmusHoCmu peueHus.:
MOKa3aTeNH:

a) MaTepUalOEMKOCTb;

b) mpon3BOIUTENEHOCTH TPY/IA UCTIOTHUTENIEH;
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C) cooTBeTCTBHE (haKTUY M 3aIUIAHUPOBAHH PE3YIHTATOB,

d) oTHOIIEHNE (HAKTUUECKOTO CPOKA pean3alii K 3aIUIAHUPOBAHHOMY;
€) 3aTpaThl JACHEKHBIX CPEICTB HA PEaTU3aIMIO PELICHHSI.
KPUTEPUH:

1. nieneBoii;

2. pecypCHBIii;

3.BpEMEHHOM.

8. Daxmopwi 3¢hpexmuernocmu pewrenuii - 5mo:

a) croco0 (uKcaIy pereHuSs;

b) dpopma npuHATHS peIICHHST;

¢) cthepa BO3ICHCTBUS PEIICHUS,

d) OTBETCTBEHHOCTh PYKOBOJUTENEH 3a PE3YIbTaThl PEILICHUSI.

9. Kpumepuu u nokazamenu d¢hghexmusHocmu peuenust — 5mo uoeHmuyHble NOHAMus?
a) 1a;
b) Her;

10. Dghexmusrnocmov u kavecmso peutenuti — moricoecmeeHHvie Kame2opuu?
a) 1a;
b) Her;

11. O0unr uz memooos oyenku 3¢hghexmusHocmu peweHus: — Smo Memoo «3ampams-... ... ... ».
a) NpuObLIb;

b) aexTrBHOCTD

C) JCUCTBEHHOCTb;

12.  Dghghexmusnocmv pewienuti — 3mMo HAOEHCHBLUL UHCPYMEHM OYEHKU OesmelbHOCU
annapama ynpaeieHus opeanuzayueri?

a) 1ia;

b) uer;

13. Bozmooichvie npudunsbl HUBKOU d¢hheKmusHOCmuU peueHutl - 3mo.
a) HEBBICOKOE Ka4eCTBO MPUHSATOTO PEIICHHUS;

b) HecoBepIIEHCTBO MOTUBALIMOHHOTO MEXaHNW3Ma pPeaTn3allii;

C) CTaH/IapTHOCTh PELLICHUS;

d) bopmMaTM30BaHHOCTh PEIICHHSI.

14. Hanpasnenue nogviuierust 3phexmusnocmu peuteHust - 3mo.
a) COKpAII[CHHE CPOKOB PeaTH3allUH;

b) paciimpeHne UCTob30BaHMUS SKCIIEPTHBIX METOIOB Pa3pabOTKH;
C) MOBBIIICHUE PE3YIbTATUBHOCTH BBITIOJHEHHS PEIICHHIA;

d) cHwKeHMe pecypcOeMKOCTH PEIeHHUI.

15.  Ogppgpexmusnocmv ynpasnenueckoeo pewienus gopmupyemcs Ha cmaouu paspabomxu u
cmaoul....... ......

a) MpUObLIH;

b) apdexTrBHOCTH

C) peanu3aluuy;

16. Ilpuopumemmnuiii Kpumepuil d¢hpekmusHocmu peuteHust - 3Mo:
a) PECypCOEMKOCTb;
b) cTernenp NOCTKEHUS LEeTH;
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C) CPOKH pa3pabOTKH;
d) cpoku peanmzaryy.

17. Memoow nogviuenus s¢hpgpekmusHocmu peuteHus - 5mo:

a) TIOBBIIICHHUC KA4YCCTBA aHAJIN3a CUTYyallUuH,

b) orrruMu3anys coctaBa pa3pabOTUMKOB PELLICHNUS;

C) IPUMEHEHNE CETEBOTO IUIAHUPOBAHMS B PeaI3allii PEIICHNS;
d) yBenmmueHne KOIMYECTBA BApUAHTOB PEIICHHUSI.

OrtsBer: a, ¢, d.

Tema 2.1-2.4
1. Ymo osnauaem npuHamv peuieHue, OYeHus no ONpeOdeseHHbIM KpUumepusm, Kakue u3z
NOCMABIeHHbIX 3a0ay U 0ell UMeIom NepeocmeneHHoe 3Haienue, KaKue — 6mopocmenerHHoe:
a) pacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM TIOPSIIKE
0) pacmpeenuTh PECypPCHI
B) pacCTaBUTh IPUOPUTETHI

2. Jluwinuil wae 8 anzopumme Hcecmro-eubKo2o NAAHUPOBAHUSL:
a) MMPOBECTH XPOHOMETPaXK BCEX 3a/1a4 B IIJIAHE

0) COCTaBUThH CIMCOK TUOKHX 3a71a4

B) COCTABHTH CITUCOK JKECTKUX 3a/1a4

3. Mampuya Diizenxayspa no3zeonsem paccmagums RPUOPUIEMbl, OYEHUB 8ce 3a0ayu No
08YM KpUMEPUM:

a) CPOYHOCTh U PETYISIPHOCTH

0) THOKOCTh U )KECTKOCTh

B) B&XKHOCTb U CPOYHOCTH

4. HenpasunivHo, umo ... A6715emcsi OOHUM U3 8UO08 XPOHOPA208 :
a) IpephIBaHUE

0) 3aBHUCaHUE

B) OTBJICYCHHUE

5. Henpasunvno, umo ... s61s1emcs npasuiom opeanu3ayuu dQ@HexmusHoco omovixa:
a) KOHIICHTPALUs

0) MaKCUMaJILHOE TIEPEKITFOYCHUE

B) CMCHA KOHTEKCTa

6. HenpasunvHo, umo ... A615emcs cnocodomM CAMOHACMPOUKU HA pelleHue 3a0ay.:
a) MPOMEKYTOYHAs PaJOCTh

0) TeXHUKA XpOHOMETpaxka +

B) TEXHUKA “SKOPCHHS’

7. Henpasunvno, umo ... a61a10mcs 2pynnoi uHCmpymMeHmos co30aHus 0030pa:
a) XpOHOKaPTHI

0) KOHTPOJIbHBIE CITUCKU

B) ABYMEpHbIE TpapUKH

8. Kax nazviearomcs HedghhexmusHo opeanHu308anHble npoyeccsl 0esimeabHOCmuU, gedyujue
K NOMepsiM PeMeHI:

a) pyOpuKaTopamMu oTepb

0) pacXUTHTENSIMU COOCTBEHHOCTHU

B) MOTJIOTUTENISIMA BPEMEHU

9. Umo s6naemcs 00HUM U3 WaA208 MEeXHUKU KOHMEKCMHO20 NIAHUPOBAHUSL:
a) MPOCMOTp CHHCKA 3a/1a4 PU NPUOTMKEHUN KOHTEKCTa
6) IpPOCMOTp CIHMCKa XPOHO(AroB MpH MPUOIMKEHUN KOHTEKCTa
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B) IIPOCMOTP CBOUX KJIFOUEBBIX 00J1aCTEN

10. Ilpu ucnonvzoanuu MHO2OKpUMEPUATbHOU OYEHKU KAHCOBLU BAPUAHM OYECHUBAENICA.!
a) Mo IByM KPHUTEPHSM, KOTOPHIM ITPUCBOCH HAHOOIBIINN BEC

0) 10 BCeM KpUTEpUSIM

B) 10 KPUTEPUIO, UMEIOLLIEMY CaMblii OOJIBIION BEC

11. Kakx Ha3vieaemcsi nooxoo, npu KOMOPOM Uelo8eK Oelcmeyem GONnpeKu GHeUHUM
06CmMoAmMenbCmeam, akMUGHO GUAEM HA CE0I0 HCUZHD.

a) IPUOPUTE3UPOBAHHBIM

0) MOTHUBAIIMOHHBIM

B) IIPOAKTUBHBIM

12. Kak Haszwieaemcsi nooxoo, npu KOMOPOM Yel08eK NOTHOCMbIO 3A8UCUM OM BHEULHUX
06CcmosmenbCems, He GIusis AKMUBHO HA CE0I0 HCUBHD.!

a) aJTMTUBHBIM

0) peakTUBHBIM

B) XpOHOMETPHUPOBAHHBIM

13. Iloxazamenem 0J151 XpOHOMEMPANCA MONHCEM OblMb.
a) TOJIBKO OJIHA IIEJIb CTPATETHUYECKOr0 YPOBHS

0) riaBHas 1EJb )KU3HU

B) Jr00ast 1eJhb

14. Ilo mampuye Diizenxayspa 8axdchvie, HO HECPOUHbLE 3a0AYU OMHOCAMCIA K KAMEe2OPUU.!
a)D
6)B
B) A

15. Ilpasunvho chopmynuposanuas yeisb 0ondicna coomsemcmeosamov SMART-kpumepusim,
OOHUM U3 KOOPBIX ABNIAEHCL:

a) KOHTEKCTYaJIbHOCTh

0) peneBaHTHOCTh

B) XpOHOMETPUPOBAHHOCTh

16. IIpasunvro chopmynuposanuas yeisv 0ondicha coomsemcmeosamov SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNIAEHICL:

a) IeTMMOCTh

0) omnpeneneHHOCTh

B) H3MEPUMOCTH

17. Ilpasunvro cghopmynuposannasn yenv 0onxcua coomgeemcmeogamo SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNISAEHICL:

a) pEaKTUBHOCTD

0) TOCTHHKUMOCTh

B) aMOUIIMO3HOCTh

18. Ilpasunvro cghopmynuposannas yenwv 0onxicua coomsemcemeosamsv SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGNAEMCA!

a) IPUOPHUTU3UPOBAHHOCTH (POPMYJIBI

0) OrOKETUPYEMOCTh UCTIOTHEHUS

B) KOHKPETHOCTb (DOPMYIHPOBKU

19. Ilpasunvho cghopmynuposannas yenv doaxcua coomgemcmeosamo SMART-kpumepusim,
OOHUM U3 KOMOPYIX ABNAEMCA NPUBAZKA.!

a) K JeHCTBUIO

0) KO BpeMeHHU

B) K IPOCTPAHCTBY
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20. IIpu onpeoenenuu npuopumemos ¢ HOMOWBIO Mampuybl DU3eHxay’pa ece 3a0ayu
0enamcs Ha:

a) 4 xareropuu

0) 3 kareropuun

B) 2 KaTeropuu

21. Kax naswvieaemcs cmpameeusi docmudscenuss SMART-yenu (Oeticmeue 6 3a0aumnot
cumyayuu):

a) “IIMpOroM BpEeMEHH

0) “BeepoM BO3MOKHOCTEH”

B) “BOPOHKOI1 11aroB”

22. Kak mnazvieaemcs cmpameeus 0oCmudiceHuss Haoyenu (Oeticmeue 6 NpoOIeMHOU
cumyayuu):

a) “BeepoM BO3MOKHOCTEH”

0) “Hapeskoii ciiona”

B) “HlO€TaHUEM JIATYIIKU

23. Texnuxa xponomempadzxica nomozaaen.

a) BBISIBUTH CBOU THUTIOBBIE CTPATETHIYECKUE T[N

0) BBISIBUTH CBOW THUIIOBBIC MTOTJIOTUTEIN BPEMEHHI

B) OTIPENETUTh KPUTEPUH 11 POPMYTUPOBAHUS LIETH

KpnTepml N IIKAJbl ONCHUBAHUA TECTOB

Kpurepuu orieHrBanus pu TeKyIieM KOHTPOJIe

MPOIICHT MPaBWIBHBIX 0TBETOB MeHee 40 (1Mo 5 0anbHOM CHCTeME KOHTPOJISI — OLIEHKa
«HEYJIOBJICTBOPUTEIHHO);

MPOIICHT MPaBMIIBHBIX 0TBETOB 40 — 59 (110 5 GaybHOM cUCTEMe KOHTPOJIS — OIICHKA
«YOBIIETBOPUTEIHHO)

MPOIICHT MPaBWIBHBIX 0TBETOB 60 — 79 (110 5 GaNbHOM cCHCTEME KOHTPOJISI — OI[EHKA «XOPOIIIO0Y)

MPpOIeHT NpaBMIbHBIX 0TBETOB 80-100 (1m0 5 6anpHOM cHCTEME KOHTPOJIS — OIEHKA «OTIIMYHOY)
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Bonpocsl 1151 yCTHOr0 onpoca

TEMA 1.1

1. O0BscHUTE TOTPEOHOCTH U HEOOXOIUMOCTh YIPABJICHHUS B ICATEILHOCTH YEIOBEKA.

2. JlaWiTe ompejnelieHHE KaTETOPUH «MEHEDKMEHT», OOBSACHHUTE WENM U 3aJadd dTOM
JUCLMIUIAHBIL.

3. Kakue cyiiecTByOT IpUHLIUIIBI MEHEKMEHTA?

4. Kakue uMeroTcst MOJiesii MEeHeKMEHTa?

5. IIpuBenuTe OCHOBHBIE XapAaKTEPUCTUKHU CUCTEMBI YIIPABICHUS.

6. Boienure ocHOBHBIE (DYHKIIMM MEHEDKMEHTA, JAWTe UX OIPEIEIICHHUE.

7. [lpuBeuTe KIacCHPUKAIUIO POJICH MEHEHKEPOB.

8. Ompenenure, 4TO TaKO€ YIPABJICHHUE: HAyKa WJIM UCKYCCTBO?

TEMA 1.2.

1. Kakue gakTopsl BIUSIOT HAa SBOJIOLMIO TIPEICTABICHUM O MEHEDKMEHTE B XX B.?

2. HazoBUTE METOAMYECKUE UCH IIKOJBI HAYYHOTO YIIPaBICHUS

3. KakoBbl  mpuHIUIBI  yrpaBlieHUs, chopMyTUPOBAaHHBIE  MPEICTABUTEISIMU
AIMAHUCTPATUBHOM MIKOJIbI MEHEHKMEHTA?

4. B 4ueM O0COOCHHOCTH HJCH TNPEICTABUTENICH IIIKOJBI YEOBEYECKUX OTHOIIECHUN B
MeHeKMeHTe?

6. KaxoBbI 0651acTH IPUMEHEHUST KOJTMYECTBEHHBIX METO/I0B IITKOJIBI HAYK YITPABIICHUS ?

6. Kakue noxo/ipl UCMOJb3yeT COBPEMEHHAs CHUCTEMa B3TJISI0B HA MEHEIKMEHT?

TEMA 1.3

1. Packpoiite cyTh 1 OCHOBHOE Ha3HAYECHUE YIPABICHYECKUX PEIICHUM.

2. Knaccudukanus yrnpaBieHUECKUX PELICHH 10 pa3HbIM MIPU3HAKAM.

3. MecTo ympaBlieHYECKMX peIIeHHH Kak KaTeropud MEHE[DKMEHTa B IIpollecce
yIpaBiIeHUs OpraHu3aIuen.

4, CpaBHeHHE OpraHM3allMOHHBIX 3alIPOrPaMMHUPOBAHHBIX U  OPraHU3allMOHHBIX
HEe3arporpaMMHUPOBAHHBIX PEIICHUN.

5. XapakTepucTUka KOMIIPOMHUCCHBIX pELIeHUH © OO0OCHOBAaHHME UX POJIU B
JesITeIbHOCTH OpraHu3al1u.

6. ConoctaBbTe KOJUIETHANbHBIE U KOJUJICKTUBHBIE YIIpaBiieHUecKue pemeHus. Yto
MEXAYy HUMH €CTh OOIIEero, a YTO OTIUYHOTO?

7. Kakue gaxkTopsl BIUSAIOT Ha MPOIECC MPUHATHS YIIPABIEHYECKUX PEIICHU?

8. [Ipn kakux ycJIOBHUSIX TMpOIeCC MPUHATUS YIPABICHUYECKUX pELIeHUN Oyaer
YCHELIHBIM U PE3yIbTaTUBHBIM?

0. Brnusinue nHopMalmoHHBIX OTpaHUYEHUN Ha TPOIecC BHIPAOOTKU YIPaBIECHYECKHX
pEIICHU.

10. B yeM cyTh ONTUMH3ALUHN YIIPABICHYECKUX PEILICHUI ?
11. IlpumeHeHue crnoco0OB MOJIEIUPOBAHUSA C ILENBIO BBIOOpPA CaMbIX ONTHUMAJIbHBIX
pElIEHU.

TEMA 1.4

1. OxapakTepu3yiTe CyTh pyKOBOJCTBA Kak 00beAUHAONMEH (YHKIIMH MEHEHKMEHTA.

2. Kaxue kareropuu B3sThl 32 OCHOBY pyKOBOJACTBa? PackpoiTe ux CyTb.

3. HazoBure opMbI BnacTu, NpeuMyIIecTBa, U HEAOCTATKU UX TPUMEHEHUS.

4. JleMokpaTudeckuil 1 aBTOKpATHYECKHU CTHIIM PYKOBOJCTBA, KOTJa IeJIecooOpa3Ho
UX MCHOJIb30BaTh?

5. OxapakTepu3yiiTe pa3BUTHE IMOIXOJ0B K PYKOBOJICTBY M MpHU- BEAUTE (DaKTOPHI,
MOBJICKIIME TAKYIO 3BOJIOLMIO.

6. CyTb, IpenMyIIECTBA U HEJIOCTATKU CTUJIEN PYKOBOJICTBA 10 cuctemaM P. Jlaiikepra.

7. OOBscHUTE CYTh IPUEMOB BIUsIHUS coriacHo noaxony «IlyTe - mens» T. Mutuena u
P. Xayca.

8. B uem cyTh ¥ Ha3HaUE€HNE CUTYaTUBHOM MOJenu cTuiei pykoBoactea @. @unnepa?
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9. Mojieinb corlacOBaHHOTO PYKOBOJCTBA B OPraHU3ALMH.
10. Tunonorus IMAEpOB U NPUHLMIIBI JIUJEPCTBA.

TEMA 1.5

1. XapakTepucTuka opraHu3alui.

2. Knaccugukamnus opranu3anuii o pa3sHbIM MPH3HAKAM.

3. Xapakrepuctrka GopmanbHbIX rpymim. Kakum o6pazom onn o0pasyrorcs?

4, Kakne oOuiyie 1 OTIUYUTENBHBIE YEPTHl MEXTY (HOpMatbHBIMU B He(HOPMAIbHBIMU
rpynmnamu?

5. XapakTepucTUKa OpraHu3aluy Kak CUCTEMBI.

6. B gem cyth 3¢ dekra cureprun B npouecce PyHKIHOHUPOBAHUS OPraHU3aIINN ?

7. XapakTepucTuKa KOHUEIINAN KU3HEHHOTO [IMKJIa OPraHU3aLMH.

8. CyTb U poJib OPraHU3allMOHHON KYJIBTYpBHI.

9 @dakTopbl BHYTPEHHEH Cpeibl OpraHU3alii, B3aUMOCBSI3U MEK/y HUMU.

10. Bumsnue pakTOpOB BHEIIHEN CPEIBI HA OPTaHU3AIMIO.
11. Xapakrepuctrka CyTH yHnpaBIeHYECKOTO LUK OPraHU3ALHH.

TEMA 1.6

1. B yem 3akitoyaeTcsi CyThb MEXaHM3Ma MOTHBAIMM PAaOOTHMKOB HAa NMPHUHLHMIIAX Yy4yeTa
notpeGHocTEN?

2. OxapakTepu3yuTe CMBICIOBBIE U MMPOLECCHBIE TEOPUU MOTHUBAIIUH.

3. Yro o0miero v OTIAMYUTEIBLHOTO B TeOpUsax norpedHocrel A.Macnoy u K.
Ansaepdepa?

4. Ob6ocHyiTe Ha KOHKpPETHBIX IpHUMEpax NMPUMEHEHHE B OpraHM3alMsIX IBYX(aKTOpHOU
teopuun @. ['epubdepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepu3yiuTe OCHOBHBIE TTOJIOKEHUSI TEOPUH CITPABEIJINBOCTH.

6. OxapakTepu3yWTe OCHOBHBIE HJIEMEHTHl MPOIECCHOW TEOPUU MATEPUATBHOTO
CTUMYJIMPOBAHUA.

7. HazoBute mnpobaeMbl GOPMHPOBAHUS JCUCTBEHHBIX W PEATMCTHYECKHX CHCTEM
CTUMYJIMPOBaHUS PAOOTHHUKOB.

TEMA 1.7

1. Yto Takoe KOH(IMKT M KaKOBBI OCHOBHBIC YCIOBHSI BO3HHMKHOBEHHUS KOH(IIMKTAa B
Opranu3anuu?

2. Onpenenure 5 OCHOBHBIX (PaKTOPOB (IIPUYMH) BO3HUKHOBEHHUS KOH(DIUKTOB U KaKUM
00pa3oM OHU MPOSBIAIOT ce0sl B Opranu3aiim?

3. Uro moHMMaeTcs MOJ YIpaBJIeHHEM KOH(MDIMKTOM M KakOBBI Mepbl MPO(UIAKTHKU
KOH(IUKTOB B Opranuzanuu?

4. Kakue TeXHOJIOTUHU U MOAXO/bI K YIIPaBJICHUIO KOH(IUKTamMu Bol 3HaeTe?

5. Tloyemy meperoBopsl cuuTaroTcs HauOonee 3((HEKTUBHBIM METOJO0M pa3pelieHus
KOH(JIMKTOB?

TEMA 1.8

1. Obuiee nousaTue 3h(HeKTUBHOCTH MEHEPKMEHTA.

2. D PeKTUBHOCTD yIpaBICHUs KaK pe3yIbTaTUBHOCTh U KaK 3KOHOMUYHOCTb.
3. Ilokazarenu u kpurepuu 3¢ppekTuBHOCTH.

4. D} dexkTuBHOCTD ympaBiaeHHs (IPOU3BOJICTBA WIHM OKa3aHHs YCIIYT).

5. Ponb MeHemkMeHTa B obecrieueHuH 3(h(HheKTUBHOCTH OpraHU3aIiH.

6. ®akTopsl 3((HEKTUBHOCTH MEHEIKMEHTA.

7. Y 10BIIETBOPEHHOCTH pabOTOM Kak KpuTepuil 3(h(PeKTUBHOCTH YIIPaBIECHUS.
8. CreneHp KOH(PIMKTHOCTH KaK MoKa3aTesb 3()(HEeKTUBHOCTH YIPaBICHHUS.

9. AanTHBHOCTb OpraHU3alMH KaK Kputepuit 3pHekTHBHOCTH yIpaBIeHHUS.

TEMA 2.1
1.CoBpemeHHbIil Tailm - MeHeKMEHT (koHell XX - Hagasio X XI BB).



39

2. CocoObI M METO/IBI TAM — MEHEKMEHTA.

3. BpeMeHHasi KOMIIETEHTHOCTh MEHEKepa.

4.neonorust 1 akCUOMbI TaiM-MEHEIKMEHTA.
5.®unocodus TalkM-MEHEHKMEHTA.

6.CymHOCTh U QYHKIIUU TalM - MCHEDKMCHTA.
7.OCHOBHBIC JIEMEHTHI TAM — MEHE/DKMCHTA.

8. ITpunHImIb! 3pPEeKTHBHOTO HCIIOTH30BAHKS BPEMEHHU.
9.1lpaBwia TUYHOM OPraHU30BAHHOCTH M CAMOTUCIIUATIITNHEI

TEMA 2.2

AHanu3 BpeMEHHBbIX 3aTpaT (0011as XapaKkTeprUCTUKA).

OcHOBHBIE METO/Ibl UHBEHTAPU3ALMH JTMYHOTO ¥ OPraHU3allMOHHOTO BPEMEHH.
ANropuT™M MHBEHTApU3aIMK U aHAJIN3a BPEMEHHU.

XponomeTtpax («pororpadus») pabouero mHs.

Kak npoBoUTh XpOHOMETPAXX M aHATIM3UPOBATH €r0 UTOTH.

[Torounas xapra. Ilorounas nuarpamma. Kapra COBMECTHBIX OTIEpALIMIA.

XpoHokapta ['acreBa. AHanu3 BpPEMEHHBIX TpPaT C HCIOJB30BAHUEM XPOHOKAPTHI

Nogogk~wdpE

T'acteBa.

8. EsxemHeBHBII SKCIpecc-aHa n3 BpEMEHHBIX TPaT ¢ UCTIOIB30BaHUEM OpraHan3epa.
9. MHToroBblif aHanM3 BpEMEHHBIX TPAT C HCIIOJIF30BAaHUEM OpraHaizepa.

10. Pe3ynpTaThl MHBEHTAPHU3AIMH U aHAIH3a BPEMCHHU.

11. BrisBneHue U ycTpaHEHHUE MIPUYKH MOTEPh pabouero BpeMeHH.

TEMA 2.3

1. llenu opranu3anuu 1 NEIu JMYHOCTH.

2. Ha3naueHue 1eneit B OpraHu3aium.

3. KimroueBhIe acIIeKTHI IIeNeIIoIaranms.

4. [lenenonaranve U Npouecc TOCTUKECHUS 1EITH.
5. AJITOpUTM ¥ METOIbI LIEJIenoIaraHus.

6. CutyannonHbld ananus (o JI. 3aiiBepry)

TEMA 2.4

TpenuHr ynpasineHus: BpeMeHeM Kak ¢popMa o0ydeHusl.

Dransl MOCTPOEHUS COACPKATEIBLHOM PabOTHI.

[InanupoBaHue nporpaMMmbl TPEHUHTA 110 TaliM MEHEIKMEHTY.

TpeHuHr no ynpaBieHUI0 BpeMeHeM Kak (hopma OM3HEeC-TPEeHUHTA.

Taiim MeHeKMEHT ¢ mpuMeHeHueM nporpammsl Outlook.

VYnpaBiieHue BpeMeHeM B JIEITEIIbHOCTH PYKOBOIUTEICH.

[IpunsTHE pelIeHns — YCTaHOBICHUE PUOPUTETHOCTH JICI.

[IpuHsATHE ONMEPATUBHOTO PEIICHUS MO MPUOPUTETaM B YCIOBHSX JHUMHUTAa BPEMEHU

ONoGa~wWNE

(texnuka C. KoBn).

9.  IlpaBuna 3pPeKTUBHOTO /IeNEerUpOBaHNUS.
10. DddexTuBHOE NpOBEACHNE COBEIIAHU (LIENIH U YUACTHHUKH).
11. TlpaBuna mpoBeACHUS COBEIIAHUM.

KpuTtepun u mKaJIbl OEHMBAHUS YCTHOTO ONpoca

Kpurepun o1ieHKH npu TEKYIEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI Ha 3aHATUH WM HE IPUHUMAI YYacTHUS.
HesepHbie u omnOoyHbIe OTBETHI 110 BOIIPOcaM, pa3OupaeMbIM Ha
cEMHUHape

«HCYHOOBJICTBOPUTCIILHO»

CTy,Z[eHT MPpUHUMACT Y4aCTHUC B O6CY)K)1€HI/II/I HCEKOTOPBIX HpOGJ’ICM,
JaeT PACIIBIBUATHIC OTBETHI HA BOIMPOCHI. OnuckiBas TCMY, ITyTACTCA

«YAOBJICTBOPUTCIILHO»
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U TepsieT CyTh BOIIpoca. BEpHOCTH CyXIE€HUM, IOJIHOTA U
MpaBWIBHOCTH 0TBEeTOB — 40-59 %

CTyneHT NpUHUMAET y4acTue B 00CYKJICHUH HEKOTOPBIX MPpoOIIeM, «XOPOLLIOY»
JAET OTBETBI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE IIPOSIBIISAET
JOCTAaTOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CyX/I€HHI CTYyZACHTA,
MIOJIHOTA ¥ TPABHIBHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTPUPYET 3HAaHHE MaTepHualia 1o paszeny, «OTITUIHOY
OCHOBAHHbIE Ha 3HAKOMCTBE C 00513aTeIbHOM JINTEPaTypoi U
COBPEMEHHBIMHU ITyOIUKAIMSIMHE; Ja€T JIOTHYHBIE,
apryMEHTHPOBAaHHBIC OTBETHI Ha MOCTABJICHHBIC BOIIPOCHL. Bricoka
aKTUBHOCTH CTYJICHTA IPU OTBETaX Ha BOIPOCHI MPETIOAaBATEIS,
aKTHBHOE yJ4acTHE B MPOBOJAUMBIX TUCKyccUsiX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS TOJDKHBI cOCTaBIATh 6osee 80%
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Biaok b
OLHEHOYHBIE CPEACTBA TEKYHWIEI'O KOHTPOJIA YMEHHﬁ, HABBIKOB
OBYYAIOLINXCA

TunoBble 3aJaHusl JJIs MNPaKTUHIECKUX 3aHATHI

TEMA 1.

3aganue 1. IlpuBenute mpumep, KOTOPBIM MOATBEPKAAET, YTO HE CYILECTBYET OJHOIO
«IIPaBUJIBHOTO» CI10c00a yIpaBJICHUS.

3anganme 2. [IpuBeauTe mpuUMepsl U3 PEaIbHOM MPAKTUKH, KOTOPHIE OBl JEMOHCTPHPOBAIIH
JIOCTOMHCTBA W HEJOCTAaTKU O0a30BBIX MOJIENEH MEHEKMEHTA: aMEPUKAHCKOW, eBpPOIEHCKOM,
SITIOHCKOM, POCCUICKOM.

TEMA 2.
3apanmue 1. Pemnth kpoccBop/ o TeMe «CTaHOBIEHUE IITKOJIBI HAYYHOTO MEHEIKMEHTa»

— — Bonpocwi: 1. Oren

HAay4YHOTO MEHEKMEHTA.
2. Yro, mo MHEeHHIO DaucoHa, co3maet 6orarctBo? 3. I'me mpenonmaBan Teimop? 4. I'me poawics
Tedmop? 5. MakcumMaabHO BBIFTOJHOE COOTHOILICHHE MEXKIYy COBOKYIHBIMM 3aTpaTamMu H
SKOHOMUYECKUMH BBITOJIaMU — 3TO ... . 6. Ha3oBUTE yueHOro, KOTOPBIN JaJI XapaKTePUCTUKY TPEM
HCTOPUYECKUM CTHJISIM YIPABJICHHS: TPAJIUIIMOHHOMY, TIEPEXOAHOMY M HaydHomy. 7. ABtop 12
NPUHIUIIOB  yrpaBieHUs. 8. CKOJIBKO XapaKTEPUCTHUK BBIIEIUT TEWIop s XOPOIIEro
pykoBoauTenss Husmero 3seHa? 9. Uro, mo mueHuro Teisiopa, aUImano 4eaoBeKa BO3MOXKHOCTU
peanu3anny CBOUX MOTPEOHOCTEN U JKeJTaHui?

3aganue 2. PemuTte KpoccBOPA IO TeME «AMUHUCTPATUBHAS TEOPUS B MEHEIDKMEHTE»

Bonpocnwr:

1. OCHOBOMOJNIOKHUK aJMHHUCTPAaTUBHON Teopuu. 2. OnuH u3 Haubosee BaXKHBIX
IIPUHLIMIIOB yIpaBiieHus, 1o MHeHUI0 A. daiions. 3. KauecTBeHHas XapaKTepUCTHKA COTPYIHHKA.
4. Ilenbp pyKOBOAAIIMX AOJDKHOCTEM, HAUMHAS C BBICIIMX M KOHYasi HU3IMMMU. 5. UTOo Hepa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTo Hakazyemo, o MHeHHIo A. Daitona? 7. Onna u3 QyHKIMA
ynpasieHus. 8. Kakas xapakrepucTHKa NMOBEIACHHS PYKOBOJWUTENS B OTHOLIEHUM MOJYMHEHHBIX
BBITEKAaeT U3 J0OpOoThl M mpaBocyqus? 9. OIUH M3 HOBBIX MOJX0/A0B K ympasieHuto. 10. Koro
npetoxxkun oueHuBath A. @aitons? 11. Yro, Omaronmaps A. ®Paifonro, cTrajso npu3HaBaThbCs
CaMOCTOSTEJIbHON U CrIeU(pHUECKON AeITeIbHOCTBIO JTH0IeH ?
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3apanmue 3. Pemnth kpoccBop o Teme «lllkomna 4eJIQBEUECKHX OTHOIIIEHU»
, 1
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Ilo copuzonmanu: 3. OTen MPOMBIIIJIEHHON MCUXOJOTHH. 4. AMEPUKAHCKUI TCUXOJOT U
COITMOJIOT, OJIMH M3 OCHOBOIIOJIO)KHUKOB JOKTPHHBI YEJIOBEUECKUX OTHOIIeHUH. 6. Kak Ha3bIBaer
BEJIMKYIO JIYXOBHYIO CHJy, MCXondmyr ot joaed, domnerr? 8. Uto domneTt moHUMaeT mnoj
«HJUTIO3MEH, TIOCTPOEHHOW Ha HEBEpHOM Bocmpusatum»? 9. ['opoa, B KOTOpOM IPOBOJUIIUCH
uccienoBanusa kommanuu «Bectepn Onektpukcy. 10. OcHOBHasg XapakTepUCTHKA HOBOTO
WH]IyCTPUAJIBLHOTO YEJIOBEKA, IO MHEHHIO D. Maiio.

Ilo eepmuxanu: 1. Kputuk XoTtopHcKoro wuccieaoBanus. 2. OIMH U3 HCCIEIOBaTENCH,
YYaCTBYIOIIMX B XOTOPHCKOM 3kcriepumenTe. 5. Kakoii obnactu 3HaHMM ynensieTcsl 3HaUUTeIbHOE
BHUMAaHHUE B paMKax IIKOJIbI YEJIOBEUSCKHX OTHOIICHU? 7. Ha30BUTE OMH U3 CTUJICH TTOBEACHUS B
KOH(IUKTHOH cUTyaluu.

TEMA 3.

3aganme. Pa3paboTaTh KOHKPETHYIO NpPOTrpaMMy IPUMEHEHHUs NPUHIMIIOB U METO/0B
YIIPaBJIEHUS — SKOHOMHMYECKHX, aAMUHHUCTPATUBHBIX M COLUAIBHO-TICUXOJIOTHYECKUX B IIpOLECCEe
yIIpaBJIEHUs POU3BOJICTBEHHBIM KOJUIEKTUBOM (OpHUrazoif) Ha yuacTKe 1exa

OdopMUTh CBOIO TPOrpaMMy B BHJIE CIIUCKA WK «ApeBa LeIei».

ITo pe3ynpTaTaM BBINOJIHEHUS 3aJaHUS MPOAHANU3UPOBATH IPPEKTUBHOCT TPEX OCHOBHBIX
IPYyIII METOAOB YIIPABJICHUS U CIIENATh BBIBOJBI.

TEMA 4

3ananue 1. Onpenenenne CTUWIA PyKOBOACTBA

Io pe3ynbraTam OTBETOB Ha MPEIOKEHHBIE HUXKE YTBEPIKJICHHS ONPEIeIUTh COOCTBEHHYIO
CKJIOHHOCTB K OTIPEAETIEHHOMY CTUJIIO PYKOBOJCTBA.
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Xoa padoTsl

Ilepen Bamu 20 yrBepxkaenuii. Ouenure no S5-6anpHoi cucreme, Kak Brol neiicTByere, korna
Bam Heo06Xx01MMO B3aUMOICHCTBOBATH C APYTUMU JIFOABMH.

HeicTBus:

1. Vka3siBaeTe JI0J5IM, YTO HY>KHO JI€J1aTh.

2.BpicnymnBaeTe MHEHHE JPYTHX JTIOACH.

3.JlaeTe BO3MOKHOCTh IPYTUM NPUHUMAThH YYaCTHE B IPHUHATUHU PEIICHHA.

4.JlaeTe BO3MOXHOCTb JIpYT'MM JAEHCTBOBATH CAMOCTOSITENILHO.

5.HacroitunBo 00bsCHsIETE, KaK HY>KHO 4TO-JIU00 JeNaTh.

6. Yuure nronell yMeHUIO paboTaTh.

7.CoBetyeTech C IpyruMHu.

8.He memraere npyrum paboTaTh.

9.Vka3bIBaeTe, Kak Hy)HO paboTaTh.

10.  YuuThIBaeTe ycrexu Jpyrux.

11. [lonnepxuBaere HHULIMATHBY.

12. HeBwmemmBaeTech B poIeCcC OMpeeTICHHS LeIeH eI TeTbHOCTH JPYTHMH.
13.  Tloxa3eiBaere, Kak HY>KHO paboTaTh.

14. WNHorpa naere BO3MOKHOCTb JPYTUM IIPUHUMATh y4acTHE B 0OyMbIBAaHHUH.
15. BaumatensHO BBICTYyIIMBaeTe COOECETHUKA.

16.  Ecim BMemmBaeTech B Jiena APYrux, TO IMO-ACIOBOMY.

17. Meicnet Ipyrux He pas3jaensere.

18.  Ilpunaraere ycuiusi ¢ TENbIO YITaXKUBAHUS TPOTHBOPEUNH.

19.  [IeiTaeTech ynaxuBaTh MPOTHBOPEUHSL.

20. Cunraere, 4TO KaK/J1bIi TOJDKEH PUMEHSTh CBOM TaJaHT, KaK MOJKET.

O0paboTka pe3yabTaTOB.

A. HewictBua 1, 5, 9, 13, 17 — yka3pIlBalOT Ha CKJIOHHOCTb K JUPEKTUBHOMY CTHIIIO
PYKOBO/JICTBA.

b. HevictBus 3, 7, 11, 15, 19 — CcBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIBHOMY
(IeMOKpaTHIEeCKOMY) CTHIIIO PYKOBO/ICTBA.

B. NlelictBus 4, 8, 12, 16, 20 — SBASIOTCS UHANKATOPAMH MACCUBHOCTH K JACUCTBUAM JIPYTrUX
nosiel (aHApXUYECKUI CTHIIb PyKOBOJICTBA).

I'. HevictBusa 2, 6, 10, 14, 18 — narT BO3MOXHOCTb CYJIUTh O CKJIOHHOCTH K JCIIOBOMY
CTHJIIO PYKOBO/ICTBA.

OunenuBanmue.

B xax0ii rpynmne MakCHMaJIbHO MOKHO Ha0Opath 25 6amtos; 20 1 60s1e€ TOBOPAT O TOM, YTO
TECTUPYEMBI — CTOPOHHHK CTHIIA A, b, B v I'. Ecniu B kax 01t rpynne Habpano 12—14 6anos, To
3TO 3HAYUT, YTO UHOT/Ia OH CIIOCOOEH MPOSBIIATH UMEHHO JaHHBIN CTUIIb B3aUMOACHCTBUS.

O6mmit mokazatens (1o Bcemy Tecty) B 70—80 6anioB CBUAETEIBCTBYET O CKIOHHOCTH K
B3auMo/ieiicTBuIO ¢ moapMu. [lokazatens B 30—40 OamioB perucTpupyer NacCUBHOCTH YeJIOBEKa B
TPYIIIOBOH AESITETbHOCTH.

3ananue 2. Tect «CnnocoOHBI JiM BbI OBITH JIUAEPOM?»

Omeemvme «0a» unu «Hem» Ha cledyroujue 60NPOCHL.

1.Ymeere 11 Bel 0TKa3bIBaTh APYTUM B UX MPOCHOax?

2.136eraete 1 Bbl CTONIKHOBEHUH, 1a)ke KOTaa fyMaeTe, 4To MpaBbl?

3.Jlerko nu nmoguMHsAETECH MPABUIIAM U MIPEIMUCAHUIM ?

4.BbI 4aCTO U3BHHSETECH?

5.B5I epectaneTe HOCUTH OJIEKTY, €CIIH KTO-TO MTOCMeeTCs HaJ Hel?

6.Crapaetech u Bbl MOJHO O/1eBaThCs?

7.Ecnu oxexxna HeynoOHasi, HO uaeT Bam, Oyznere inu Bl Hocuts ee?

8.IIpuxoaunocs mu Bam kxorna-aulynes Bectu ceds rpydo Ha mopore?

9.BbI HeTepIIENUBHI C JIIOIBMU, KOTOPBIE HE Cpa3y MOHUMAIOT, YeTO OT HUX XOTST?

10. Ucnonb3yete 11 Bl HelleH3ypHbBIE BBIPAYKEHUS ?

11. BreicTaBmusieTe U JIt0JIei B HEBBITOTHOM CBETE?

12. PazapaxaroT 11 Bac MHEeHHUs, BEICKAa3bIBa€MBbIE 1O TEIEBU30PY?

13. Moskere 11 4eCTHO CKaszaTh MOTYMHEHHOMY, 4TO Bac He ycTpauBaer ero pabota?

14. Brl Bcera roBopure TO, 4TO AyMaeTe, HEB3HUpasi Ha MOCIEICTBUSA?

15. Cunraere nu Bol ce0st HeTepnuMbIM?
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16. Pazapaxkaerech JiH, €CJIH MPOUTPHIBAETE B CIIOpE?

17. 'naBHbIe pemieHus B )U3HU IPUHUMAIOT 3a Bac npyrue?
18. Bbl TpaTtuTe IEHBIH TOJBKO HA Ce0sl M CBOM YIOBOJIBCTBHSA?
19. OneBaerech 1 Bbl Tak, 4T00bI IpHUBIICYs BHUMAHUE?

20. HopmanbHo 111 yyBCTBYeTE ce0st B ToJIIIE?

Iloocuem 6annos. Kaxaplii OJOKUTENBHBIN OTBET Ha Bompockl 1-8 u 19 npurocut 1 6am,
Ka)/IbIil OTpUIaTeIbHbIN 0TBEeT Ha Bonpockl 9-18 u 20 - Taxke 1 Ga.

Ecnmu BB HaOpamu om 14 0o 20 6annos, Bl He nuuep. Bam Oonblne mo aymie dyxue
MOJICKAa3KM, a HE COOCTBEHHBIE MpHKa3bl M yKa3aHWi. B ciiydqae kpu3uca BaM OBl XOTENOCH
MOJIAraThCsl HA PyKOBOJCTBO CO CTOPOHBI U BBITTOJHATH BCE, O YEM BaC MOTPOCHT.

Ecmu Bbl HaOpamu oT 7 0o I3 6annos, y Bac HENOCTOSIHHBIA XapakTep. Bl Moxkere
PYKOBOJUTH M OPraHW30BbIBaTh. BaM HpaBUTCS NaBaTh COBETHI ApyruM. Ho, BeposiTHO, BaM He
XBaTaeT TOTO IpaMMa arpecCUBHOCTH, KOTOPBIH MpeBpaIIaeT YeloBeKa B HACTOSIIETO JTUAEpA.

Ecmu BBl HaOpanu He O6onee 6 6annog, Bl POAUINCH JTHICPOM, UMEETE BIIACTHBIN XapakTep
1, BEPOSITHO, OOJIE3HEHHO BOCIPMHHMMAETE, KOT/Ia BaM YKa3bIBAaIOT, YTO JenaTh. Ecim He ymactes
3aHSATh BOKHBINA MIOCT, TO BBl MOXKETE CTAaTh OyHTapeM.

TEMA 5.

3ananmue 1

Ha ocHOBe WMCXOJTHBIX JaHHBIX OMPEACITUTH (AKTOpPHI BHEIIHEH W BHYTPEHHEH Cpenbl n
3aHECTH UX B TaOIHILY:

@akTOpsl BHYTPEHHEN Cpe/IbI @DaKTOpbI BHEIIHEN Cpe/Ibl

[Ipsimoro Bo3aencTBUSA KocBennoro Bo3neicTBHA

1. Opranu3zanoHHast KyJbTypa

2. Tlotpebutenu

3. YpoBeHb 00pa3oBaHus HaceIeHUs, oOecriedeHue 00beKTaMHU KYJIbTYPhI

4. OObeAMHEHHBIH IOKA3aTeNlb KadyecTBa IMOJATOTOBKH CIEIHAJIMCTOB, MOCTYMAIONINX B
OpraHu3aIuio

5. AKITMOHEPHI

6. JleMokpaTuieckue mpeoOpa3oBaHusl, KOJIMYECTBO MOJUTHICCKUX (QPaKIIUN

7. CTpyKTypa OpraHHu3aiun

8. IlocraBmuku

9. Temmsb! undsaMu, AepuIUT Or0KEeTa, KOHKYPEHTOCIIOCOOHOCTh CTPaHBbI, yIEIbHBINA BEC
YaCcTHOM COOCTBEHHOCTH, YPOBEHb Pa3BUTHS (PUHAHCOBOW CUCTEMBI CTPaHBI

10. Texuosorus

11. Y aenbHbIi Bec YUCIa yYEHBIX B YUCICHHOCTH pa0OTAOIIUX CTPAHbI

12. KoHKypeHTsI

13. 3akoHOJATENHCTBO MO HAJIOTOBOM CHCTEME M BHEITHEAKOHOMUYECKOU eI TeNbHOCTH

14. ®usuko-reorpaduueckre yciaoBus (KIuMaTHueckue (GaKTOphbl, OIEHKAa OCHOBHBIX
MIPUPOJHBIX PECYpCOB CTpaHbl U €€ MECTO B MHPOBOM COOOIIECTBE, H3BJICUECHHUE W3 HEIP
MPUPOIHBIX PECYPCOB HHTCHCUBHOCTD 110 OTHOIICHU IO K OOIIUM 3aracaM M CTETICHb U3BJICYCHUS)

15. Murparusi HaceneHus

16. MecTHbIe Opranb! ynpaBieHUs

17. lemorpaduyeckas o6cTaHOBKA

18. [IpaBUTENLCTBEHHBIE OPTaHBbI

19. Coro35I 1 00I11IECTBA

20. YpoBeHb KOMIBIOTEPU3AIMH CTPAHBI

21. Dxonoruueckue GakTopsl

22. TIpoAOKUTENBHOCTD )KU3HU HACETICHHUS.
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23. Crioco0 BBIIOJIHEHUST PAOOTHI.

24. KonnyecTBo 3a0acTOBOK ¢ yrciioM yuacTHUKOB O0osee 100 B cTtpane

25. [IporHo3 u3MeHeHHs YPOBHS JI0XOI0B HACEICHUS

26. KoHTaKTBI C areHTCTBAMH 110 OKa3aHUI0 MapKETUHTOBBIX YCIIyT

27. Komu4uecTBO ropsiyMx TOYSK B MUPE

28. TlocTpoeHue CUCTEMBI YIIPaBIICHUS HA TPEAIPUSTHH

29. 3aTpaTsl B OIO/PKETE CTPaHBI Ha MOAJIEPKAHUE YKOCUCTEMBI CTPAHBI

30. YV nenpHBIN BeCc M300pPETCHUIA U TATCHTOB CTPaHbI B (POHIE MHUPOBOTO COOOIIECTBA

31. CBsi3u ¢ KpeAUTHO-(DMHAHCOBBIMU YUPEIKICHUSIMHA

32. TlokazaTens KauecTBa HH(POPMAINH, TOCTYNAIONICH Ha MIPEINPUATHE

33. KadecTBO TpPOKYpOPCKOTO Haa30pa 3a COONIOJCHHWEM TOCYNapCTBCHHBIX IPABOBBIX
aKTOB

3ananmue 2.

Ha ocHoBe aHanm3a cOCTaBJISIOMIMX OPraHU3AlMM, €€ B3aUMOJECHCTBUS C BHEIIHEN CPENIOH,
Pe3yIbTATOB JACATECIBLHOCTH, C/IEIATh BBIBOABI OTHOCUTEIILHO CTANH €€ KU3HEHHOTO IIHUKIIA.

3adauu: naiite XapaKTepUCTUKY OpraHU3aluyu (Ha KOHKPETHOM MPUMEPE) IO CIAEAYIOLIEMY
TJIaHy:

1. Lenp u 3aga4n A€SITEILHOCTHA OPTaHU3ALNY.

2. Crpykrypa opraHu3aruu (yIpaBlIeHUs, MOJApa3e/ieHUs, OT/ACbI, BXOJAIIHNEC B COCTaB
OpraHH3aIuH).

3. Pa3nenenue Tpyaa B opranusanuu (rOpU30HTANIbHbBIN U BEPTUKAIbHBIN).

4. PaboTHukM  opraHuzamMd  (MX  KOJMYECTBO, YPOBEHb  MpPo(decCHOHATHHO-
KBJTN(DUKAIIMOHHOM MTOJATOTOBKH U T.JI.).

5. Pecypchl opranmuzanuu (MaTepraibHble, GUHAHCOBBIC, THPOPMAIIMOHHBIE).

6. CBsi31 OpraHU3alMK C BHEIIHEW CpeIou.

7. KopnopaTuBHas KyJIbTypa.

8. Pe3ynbTaThl AeATEIbHOCTH OpraHU3alluH.

9. BeiBo1bI (YCTAaHOBUTH U 0O0OCHOBATH CTAUIO KU3HEHHOTO IMKJIa OPTaHU3aIiH).

Ilpumeuanus no evInOIHEHUI0 NPAKMUYECKOU PAOON b

CryneHnTy HeoOXoauMoO BbIOpaTh I aHaiIM3a JIIOOyl0 10 pasMepam ©u  Qopme
COOCTBEHHOCTH pealibHYI0 OpraHH3allMio, HCIONb3ys Internet-pecypchl (oduIMaNbHBIC CAWUTHI
bupM, IpeANPUITHHA U T.11.).

TEMA 6.

3ananue: OueHkKa cTpeMJIeHUS K yclexy

Ienp paboThl: Ha ocHOBe Tecta T. Diepca OLEHUTh COOCTBEHHYIO OIPENCIEHHOCTb
MOTHBALUH K JOCTHKEHUIO yCIIexa.

Tect

Hnempyxyus. B mpeylaraeMoM ONPOCHUKE IPOUYUTANUTE BHUMATEIBHO Kaxzaoe u3 41
IIPEIVIOKEHUS U OLIEHUTE, HACKOJIBKO TO, O YEM B 3THX MPEUIOKEHUSIX TOBOPUTCS, OTBEUAET TOMY,
4yT0 Bbl 00BIYHO AyMaeTe, fenaere, IepeKuBaeTe.

Ecnu Bl cornacHbl ¢ JaHHBIMHM YTBEPXKICHUSMH, IOCTAaBbTE 3HAK «1» HAIPOTUB HOMEpA
YTBEP)KJEHUS B COOTBETCTBYIOLIEH KOJOHKe OjaHka oTBeTOB. ECiM HE COrylacHBI, TO MOCTaBbTE
TaKOM K€ 3HaK B IPYroil KOJIOHKE.

1.Korzma ectb BBIOOp MEXIy ABYMsS BapHaHTaMH, TO €ro JIydllle cJelaTh CKopee, 4eM
OTJIOXKHTDH Ha HEOTIPENICIICHHOE BPEMSL.

2.51 merko pazzpaxkaroch, KOTJia 3aMevaro, 4To He Mory Ha Bce 100 BBIMOJIHUTH 3a/IaHueE.

3.Korna st paboTaro, 3TO BBITJISTUT TaK, OyITO 51 BCE CTABJIIO HA KapTy.

4.Korna BO3HHMKAeT MPOOJEMHAsl CUTYallMs, s Yallle BCEr0 MPUHUMAK) PEIICHUE OJHUM W3
MOCIIETHUX.

5.Korma y MeHst 1Ba IHSI IOJPSI/] HET JIeJia, sl TEPSIO MOKOM.

6./HOT1a MOU YCIIEXH HUXKE CPETHHX.

7.K cebe 51 6onee TpeboBaTeseH, YeM K IPYTHM.
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8.5 6onee moOpokKenaTeICH, YeEM JIPYTHE.
9.Korna s1 0TKa3bIBarOCh OT TPYAHOTO 33/IaHHS, TO IIOTOM JKECTOKO OCYXJIAt0 ce0sl, IIOTOMY
YTO 3HAK0, YTO AOCTHUI 6131 B HCM YCIICXa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

TyMaIo.

24,
25.
26.

JpyTrue.
27

28.
29.
30.

JTydIie.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B mpornecce paboTHI 51 Hy)KJal0Ch B HEOOJBIINX May3aX Il OTIbIXA.
CrapaTenbHOCTh — OCHOBHAsI MOSI YepTa.

Mowu goCTHXEeHHS B TPy HE BCETJa CTaOMIbHEIE.

Mens Gombllie MPUBIIEKAET Apyras padoTa, 4eM Ta, KOTOPOH 51 3aHHUMAIOCh.
OcyxIieHre CTUMYIIMPYET MEHS CHIIbHEe, YeM TIOXBaJIa.

51 3Ha10, YTO MOM KOJUIETH CUUTAOT MEHS CMBIIIUICHBIM YEITOBEKOM.
[IpensaTcTBHS IENal0T MOE pelIeHue emie 0o1ee HePEeKIOHHBIM.

Y MeHs JIeTKO BbI3BaTh YECTOIIOOUE.

51 paboTaro 6e3 BAOXHOBEHHUS, M 3TO TIOUYTH BCETIa 3aMETHO.

Bo Bpemst BeIToSTHEHHS paOOTHI 51 HE PACCYMTHIBAIO HA TIO- MOIIb JIPYTHX.
WHorpa st OTKIaBIBaO TO, YTO JOJDKEH OBLI CHIENIaTh B HACTOSIIMIA MOMEHT.
HyxHo paccuuThIBaTh TOJIBKO HA CEOSI.

B moeli xu3HM Majo Bellled 0ojiee BaKHBIX, YEM JIEHBIH.

Bcernma, korma st JOJDKEH BBINIOJHWATH BaKHOE 3a/laHWE, S HM O YeM JIPYrOM He

S menee yecToOOUB, YeM MHOTHE JIpyTHE.
B koHn11e oTITycKa 51 00BIYHO PaIyIOCh, YTO CKOPO BBINMIY Ha padoTy.
Korpma st HacTpoeH Ha paboTy, TO Jienaro ee Jydiie u 6ojiee KBaTu(pUIIMPOBAHHO, YeM

MHe mipoinie u jerde oomaThes ¢ J0IbMU, KOTOPhIE MOTYT HACTOWYHUBO PabOTaTh.
Korma y MeHs HeT nien, st 9yBCTBYIO, YTO MHE HE 10 cebe.

MHe npuXxoIuTCs BBITIOJNHITH OTBETCTBEHHYIO pabOTy YaIile, 4eM JAPYTHM.

Koraa MHe mpuxoauTcsi mpuHUMATh PELIEHUE, S MbITAIOCh JENIaTh 3TO KaK MOXKHO

Mow [ipy3bs HHOTIa CUUTAIOT MEHS JICHUBBIM.

Mou ycriexu B U3BECTHOM CTEMEHU 3aBUCAT OT MOUX KOJIJIET.

beccMbICIeHHO MPOTUBOICMCTBOBATH BOJIE PYKOBOAUTES.

WNHorna He 3Haelb, Kakyro paboTy NPUIETCS BBHITOIHSTS.

Korpaa uTto-T0 He cioputcs, s Tepso TepIeHHE.

51 0Op1yHO 00OpaIar Mano BHUMAaHUS HA CBOM JOCTUKEHHS

Korpa s paboTaro BMecTe ¢ JpyruMu, 5 JOCTUTar0 OOJIBIINX Pe3yIbTaTOB, YEM OHH.
MHoroe u3 T0ro, 3a 4To 51 0epyCh, sl HE JOBOXKY /10 3aBEPIICHHUS.

51 3aBUYIO JIOASIM, HE OUY€HB 3arpy:KEHHBIM paboToi

51 He 3aBUAYIO T€M, KTO CTPEMHUTCS K BIACTH U BHICOKOMY IOJIOKEHHIO.

Korpaa s yBepeH, uTo uay npaBWIbHBIM IyTeM IJIs TOCTUXKEHUS CBOEH MpPaBOTHI, 5

JaXXC BIIaJarO B KpaﬁHOCTI/I.

Kurou k Tecty

[Tozncuer 6amioB MPOBOJAT CpaBHEHHEM OTBETOB ONPAIIMBAEMOrO C BapUMaHTOM OTBETOB
«KITI04a». J[00aBISIIOT TOJBKO COBHAJEHHSI OTBETOB M «KJIFOYA», YTO CBUJETEIbCTBYET O HAIMUYUU
U3MEpPSIEMOTO KayecTBa.

Kuro4 k onpocHuky

Howmepa BonpocoB ¢ otBeTom «ma»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.

Howmepa BonpocoB ¢ otBeToM «HeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

BiaHk oTBEeTOB JJIf OLIEHKH MOTHBALIUHU

Howme «/la «He Home «/la «He Home «/la «He
p » ™ p » ™ p » ™
BOIIPO BOIIPO BOIIPO
ca ca ca

1 15 29

2 16 30

3 17 31
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4 18 32
5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

[Ipu wHTEpHIpETalIMU PE3YIHTATOB TECTUPOBAHUS MOKHO OPHEHTHUPOBATHCS Ha CIEIYIONIYIO
mkany. Eciou uccnenyempiit Habpan He Oosiee 10 6anmioB, TO €ro MOTHBAIUS K yCIIEXy HEBBICOKAS.
Ecmu cymma 6ammoB Haxoautcsi B mHTepBaje oT 11 mo 21, To MOXKHO BECTH pedb O CpeIHEM
MIPOSIBJICHUH MOTHBAIIUH K OCTIDKEHUIO ycrexa. Cymma 0auioB MCCIenyeMoro, OTBeJaronas 22 u
0osiee 0aIIOB, CBUIETENBCTBYET O BBICOKOH MOTHBAITUH K TOCTH)KEHUIO yCIeXa.

TEMA 7

3ananue 1.

Hupexktop AO «Becna» MBanoB II.C. orman pacnopsokenus CupopoBy H.II. umxenepy
MPOM3BOJICTBEHHOTO OT/IeJIa COCTaBUTh OTYET O peau3ali MPOAYKIIUHM 32 TMPOIUIBIA TOJ.
Cunopos H.II. cocTaBui oT4eT Ha OCHOBE JIOKYMEHTAlluH, Haxojduleics B Oyxranrepuu. Ho tak
KaK OH YCTpOWJICS Ha 3TO paboyee MECTO MecAll Ha3aJl M elle JOCTaTOYHO HE O3HAKOMMIICA C
TpeOOBaHUAMU PYKOBOJCTBA, B OT4YeTe ObUIM OTpakeHbl He Bce naaHHble. Ha cremyromem
OTIEpaTUBHOM COBeIlaHuu AupekTop BbicMmesul CugopoBa H.II. B mpucyrcTBUU COTPYIHHKOB,
Ha3BaB €ro OTYET OE3rPaMOTHBIM M YCOMHMUJICS B €70 COOTBETCTBUU 3aHUMAEMOU JTOJIKHOCTH.

OTBeThTE Ha BOIIPOCHI:

1. Kakoii Bu1 KOH(JIUKTA TIPEICTABIICH B CUTYaIH?

2. Kak cnenoBaiio NOCTYNHUTh PYKOBOIUTEIIO?

3apanue 2.

Omnpenenure npupoay koHdnukra (A, b, B) B ciexyronumx cutyanusx:

Curyauus 1. PykoBoauTens OpHUHAT Ha pabOTy HEMOATOTOBICHHOTO pPaOOTHHKA, HE
COrJacoBaB 3TO C 3aMECTUTENIeM, y KOTOpPOro TOT B MOJYMHEHHH. Bckope BbIsCHSETCS
HECIOCOOHOCTh NPUHATOTO Pab0OTHUKA BBHINOJHATH CBOIO paboTy. 3aMecTUTeNb MPEACTaBIIsSET
PYKOBOJIUTEIIO TOKJIATHYIO 3aUCKy 00 3TOM. PyKkoBoAUTENb TYT e PBET JAHHYIO 3aMUCKY.

Curyanus 2. Ilpu pacnpeneneHMd NPEeMUM HAYaJbHUK HE BBIUCAT €€ OJIHOMY H3
noaunHeHHbIX. OCHOBaHUN [UIs JenpeMupoBaHus He Obulo. Ha Bompoc mNOIYMHEHHOTO
PYKOBOJIUTENIb HE CMOT OOBSICHUTH MPUYMHBI, CKa3all TOJBKO: «ITO s Bac yuy». llomunHeHHbIN
YyBCTBYET ce0sl HECIPaBETMBO OOMKEHHBIM.

Curyanus 3. becenys ¢ NpeTeHIEHTOM Ha BAKAHTHYIO JOJIKHOCTh, PYKOBOIUTENb IAE€T
oOelane B JajbHEHIIEM MOBBICUTH €ro B JOJDKHOCTH. BHOBb NPUHATHIN C BOOAYIIEBIECHUEM
MPHUCTYHAeT K padoTe, MPOsBIIssA BEICOKYIO PabOTOCIIOCOOHOCTh U JOOPOCOBECTHOCTh. PyKoBOACTBO
MOCTOSIHHO YBEIMYHMBAET HArpy3Ky, He MpUOaBIIsisl 3apIjiaTy U He MOBBIMIAs B 10KHOCTH. CycTs
HEKOTOpOoe BpeMsi paOOTHUK HAYMHAET MPOSBIATh MPU3HAKK HEJOBOJHCTBA, HAYMHAET
caboTUpOBaTh 3aJjaHMsl, OTIa3/pIBaTh HA paboTy. HazpeBaeT KOH(PIUKT.

Curyanus 4. HauanbHUK COOOIIaeT MOTYMHEHHOMY, YTO B CIEAYIOIIEM MECSIE OTIPaBIsIET
€ro Ha KypChl MOBBINIEHUs KBanupuKauu. [1oJunHEeHHBIN O0TKa3bIBAETCS, CCHUIAsCh HA TO, YTO IO
MEHCUH €MY OCTAJIOCh MOJITOPa roja.

Curyauus 5. PaGOTHUK, JOCTUTIINI MEHCHOHHOTO BO3pacTa, *allyeTcss Ha4albHUKY, UTO
MacTep BBDKUBAET €ro ¢ paboThl. MacTep KISHETCs, UTO HU MaJIeHIIero moBoia Jist 3TOT0 He Jaer.
PaGoTHUK ke TPOJ0IIKAeT KaIOBAThCSL.

Curyanus 6. HauanbHUK ydacTka qaet 3amaHue padouemy. TOT OTKa3bIBaeTCs, MOTUBUPYS
CBO OTKa3 TeM, 4TO 3Ta paboTta TpedyeT OoJiee BBICOKOTO pa3psiia, U, 100aBIsis MPU ITOM, YTO EMY
YK€ TISITh JIET HE MOBBIIIAIOT Pa3psil.
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CI/ITyaHI/IH 7. Ha COBCHIAHWHA OAWH M3 INOJYMHCHHBIX, HC BBIACPIKAB MMOCTOSIHHOM CTPOIroCTH
PYKOBOJWTEINS, B TOMYIIYyTIUBOH (opme oOpaTua Ha 3TO CTporoe oOpalleHHe BHUMAHHE.
PykoBoauTens He Hamielncs, YTO CKas3aTh, HO IIOCJIE ITOTO Cilydas CTaj JAeicTBOBaTh emie Oosee
KECTKO, 0COOCHHO B OTHOILICHUH IITyTHHKAY.

TEMA 8.

3aganue 1.

W3noxute yacTHbIE METOJIUKU OICHKH 3()(HeKTUBHOCTH yrpaBiieHus. [IpokoMMeHTHpYiiTE
Bamr orser.

3aganue 2.

KoppekTHo 11 cpaBHUBATH U OIICHUBATH 3(PPEKTUBHOCTD PabOTHI PyKOBOAMUTENEH BHICIIETO,
cpenHero u Hu30Boro yposHeil? [loscHuTe Bamy nosunuro.

3aganue 3.

Bo3moxHo 11, mo Bamemy MHeHHIO, OIEHUTh 3((GEKTUBHOCTh YIPABIEHUS, €CIIU
nHpopmanusg, KoTtopol Bbl pacrnonaraere, BKJIIOYAaeT pa3HOHAINpPABJICHHbIE MOKAa3aTEJH.
[IpoxomMeHTHpYyliTEe Baie penienne, KOHKpETU3MPOBAB BOIIPOC.

3aganue 4.

B KoHIuTEpCKOM aKIIMOHEPHOM OOLIECTBE TOJOBON 3KOHOMUYECKHH 3 (deKT, NoaydeHHbIN
B pe3yJbTaTe MPOBEIACHMS MEpONPUATUN MO HAay4yHOH OpraHu3alMM YIpaBICHUYECKOTO TpyAa
coctaBuna 1078 y.e., a 3aTpaThl, HA MEPONPUSTHS 110 COBEPIIEHCTBOBAHMIO yripaBieHus - 1012 y.e.

Omnpenenure kodpdurment sddexTuBHOCTH yrpaBienus. Cremaiite BBIBOJABI U
KOMMEHTapHi

3aganue 3.
YcTaHoBHUTE NpPaBUIBHOE COOTBETCTBUE MEXIY (GopMaMu U (pakTopamu COMPOTHBICHHUS
U3MEHEHMSIM

@®opMBbI CONPOTUBJICHUS DaKTOpPbI CONPOTUBJICHUSA
Jlormyeckue, palmoHaIbHbIE CTpax HEU3BECTHOCTHU
BO3paXKECHUS HeymeHnue agantupoBarbces K mepemeHam AmnaTtus K
nepeMeHam

[ToTpeObHOCTH B 6€3011aCHOCTH, JKEJIAaHUE COXPAaHUTh
UMEIOIIIUICS CTaTyC

IIcuxonoruyeckue, SMOIMOHAILHBIE VYBenuueHne BpeMeHH, He0O0X0MMOT0 JIJIs aJanTaluu
YCTaHOBKH B03MOXXHOCTB CO3/IaHUsT HEXENATSIIbHBIX YCIOBUT

DKOHOMUYECKHE U3JEPKKU U3MEHEHUH Bri3biBaromias

COMHEHHE TeXHHYECKas I1eI1ecCO00pa3HOCTh M3MEHEHUM

Coumonoruyeckue (paxTopsl, Co3znanne noautTudeckux koanumuii [lomnepxanue
IPYIIOBbIE HHTEPECHI TPYNIOBBIX IEHHOCTEH JIoKallbHbIE OrpaHUYEeHHbIE
UHTEPECHI

Kemanne COXpPAaHUTDb JPYKECCKHUC NHTCPCChI

TEMA 2.1

3aganme 1.

[IpuMeHeHre TEXHUKH «S5 MOYeMy» MO OTHOIIEHHIO K PYTMHHBIM JenaM. BeiOpaTh oaHy
TaKylo 3a7jady. 3anucarh LENOYKY BOIIPOCOB U OTBETOB K PyTMHHOM 3anaue. [IpoananusupoBats —
ONpEeNeNuTh LEeHHOCTb. COOTBETCTBYET JIM OHA CTparerndeckod kaproHke? (Cnenarb BBIBOIBI.
MotuBupyet au 310? UTo HEOOXOJUMO ClIeNaTh IS MOBBIIIEHNS MOTHBAIUN ?

Mou «5 mouemy»:

1. ITouemy MHe He xBaTaeT BpemeHH? (HepannoHaabHO MCTIONB3YIO CBOE BpeMs)

2. Ilouemy y MeHs ocTaércsa 2 — 3 HE3aKOHYEHHBIX el Ha 3aBTpa? (MHOTO IUIaHUpPYIO Ha
JICHD )

3. Tlouemy He XBaraeT BpeMEHM Ha HOpMalbHbI coH? (CTaparock BCE nenarbh cama, He
JIOBEPSIO OCTAJIBHBIM YJIEHAM CEMBH)

4. Ilouemy HEKOTI/1a 3aHUMATbHCS JIIOOMMBIM 3aHATHEM — MOIIUBOM u3aenuii? (MHOTO cHXy B
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MHTEpHETE C JIeJIOM U 0e3 siena)

5. [louemy yuéba oroaBuraeTcs Ha 3aaaui ian? (JInunas HeOpPraHNM30BAHHOCTH )

TEMA 2.2
3ananue 1.
CocTaBUTh CBOW CIHCOK moOTJOTUTENEH BpeMeHH. I[lompoOoBaTh HAaWTH CHMBOJIBHOE

o0o3HaueHne wim wutroctpanuto B Marepuere. 3agukcupoBars nx. OTBETUTH HA BOTIPOCHI:

- K KaKOH rpynme norjioTUTese OTHOCUTCS OOJIBIIMHCTBO MOUX;
- 00BSICHUTD OMACHOCTH 3TOTO MOTJIOTHTEIIS;

- KaKOBa IPUYMHA MOSABJICHUSI 3TOM «JIOBYLIKU BPEMEHH;

- HACKOJIbKO 51 MOT'Y KOHTPOJIMPOBATh MOTJIOTUTEINH;

- IPEJI0KUTh BAPHAHTHI OOPHOBI C MOTJIOTUTENIEM.

Cnenatb BBIBOJBI.

TEMA 2.3
3ananne 1
«YTouHeHnue cBoux mnpuopureroB» (mo merony ABC) (paborta Beaercs B mapax WId

TpoiiKax)

Curyanus: Bsl — pykoBouTeNb yclenHo pa3puatomieiics pupmbsl. Heo6xoanmo:

1. coOCTaBUTH CIIUCOK CBOUX BCEX OYAYIIMX 3a]ady;

2. CUCTEMaTU3UPOBATh UX TI0 BAXKHOCTH U YCTAHOBHUTH OUEPETHOCTH;

33

3. IpOHYMEpOBATh ATH 3a/1a4U;

4. OIIEHUTH 3a7]a4M COOTBETCTBEHHO 10 KareropusimM A, B u C;

5. 3amaun kareropuu A (15 % oOmiero ux KoJM4yecTBa) peraeT NepBblil pyKOBOIUTEND;

6. 3anaun kareropuu B (20 %) noanexar nepenopydeHuio;

7. 3amaum kareropuu C B CHIy CBOEH Maji0o 3HAYMMOCTH TMOJJIEKAT 00S3aTEILHOMY

NepenopyIeHUIO.

8. AHanu3 MOJy4EHHBIX PE3YIbTATOB.

3amanmue 2.

«Marpuna Ditzenxayspa» (MHIUBUAYyaIbHas paboTa)

1. 3ammmcars Bce cBou Aeia Ha Omvkaiimme 10 qHeid.

2. Pacnpenenuth WX 1O TpymnmaMm, HMCIOJB3YS JIBa OCHOBHBIX KPUTEPHUS - BaXXHOCTh W

CPOYHOCTD.

TEMA 2.4

Yunpaxnenue «Pacnpenesenue BpeMeHm

Lenb: ananmus 3aTpaT BpeMEHHU.

[TocuuraiiTe W 3amMIINUTE, CKOJIBKO BPEMEHU BBI MOCBSIIACTE PA3IUYHBIM cepam >KU3HU.

CKOJIBKO YacoB B JIeHb, T.€. U3 24 4YacoB BBl OOBIYHO IIOCBSIIAeTe Kakaoil u3 oOiacTei
JesTenbHOCTH? B KakI0M ciiydae MpocCTaBb B KOHIIE TPUMEPHOE KOJTHYECTBO YaCOB:

1. OTHOIIEHUS U CEMBbS JacoB

2. 37I0pOBbE U CIIOPT JacoOB

3. JIEHBT'U JacoB

4. pabota, kapbepa qacoB

5. JINYHOCTHBINA POCT 4acoB

6. IPY3bsl U OKPYKEHUE JacoB

7. SIPKOCTb KU3HU JacoB

8. JIyXOBHBIN POCT U TBOPUYECTBO JacoB

HUtoro = 24 vaca

Tenepb CHOKOWHO MOCMOTPUTE HA MOIYYMBUIYIOCS JUATPAMMY.

* JloBOJBHBI JIM BHI T€M, KaK pacmpesensere COOCTBEHHOE BpeMsi?

e Jlyns yero ObI BBl XOTEIH UMETH 0OJIbIlIEe BpeMeHU?

* Ha 4to BBl XOT€MM OBI TPATUTH MEHBIIIE BpEMEHU?

* UTo BBI MOKETE PeaTbHO MPEANPUHSATH, YTOOBI IOCTUYL COOTBETCTBYIOIINX TIepeMeH ?
[IpaBunbHOE pacnpeneneHue BPEMEHUM OKa3blBAET HEMOCPEACTBEHHOE BIMSHUE Ha
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3G dEKTUBHOCTD JOCTHKCHUS LIETICH.

Teopus SMART.

Wrak, HEoOXOAMMO YMETh MpPAaBUJIBHO CTaBUTh LeNH. Eine ApeBHEPUMCKHA MBICIUTENb
JIynuitAnneit CeHeka rOBOpHIL, 4TO “IUIs KOpaldiisi, HE MMEIOIIETO MPUCTaHU, HU OJWH BETEp He
ObIBaeT MOMYTHBIM , a CTapUHHBIC MOperiaBaTeny roBopmian: “ILIbIBy He Kak BeTep IyeT, a Kak
napyc nocrapiro”’. CtaBuTh mepea coOOW Ienb — 3HAYUT CMOTpeTh B Oynymee. Yerko, sicHO,
KOHKPETHO, PETMCTHYHO C(hopMyIHpOBaHHBIE e MOOYXKIAIOT K JeHCTBUSAM, HAlIPAaBICHHBIM Ha
ux noctmxenne. CBOM el He0OX0IMMO HE TOJIBKO MPOAYMBIBATh U MPHUIABATh KM MaKCHUMAaJIbHO
PEaTMCTUYHBIN BHI, HO U 3aITUCHIBATh.

YnpakHeHue Ha MOCTAHOBKY IeJiei

Lenb: HayuuThCA LiEIenoIaraHuio

Lenb: xoTrM OoJiblile 3apadaThIBaTh ACHET

Jl1st Toro, 4ToOBI 1ENIb CTajla KOHKPETHOM, MBI JIOJDKHBI OMPEIEIUTHCS, YTO 3apaldaThiBaTh
xouercs, nomyctuM, Ha 20000 py6. Oomnbiie B mecsil. M nemaem nmpunucky «0osee yem»

N3meputh yxe MoxHO? la, MOXKHO.

Hoctmwxumas? — Ckopee Bcero, aa!

Ha ckonpko peanmuctuunas? Eciu ecTh BO3MOXKHOCTH YBEIMYHUTH MPOJAOIHKUTEIHHOCTD
pabouero Bpemenu? Ecin ecTb BO3MOXKHOCTh YBEJIMYUTH CTOMMOCTh pabodero BpemeHu? Moxer,
€CThb KaKue-To Jpyrue cnocoosl? Eciu nogydeH OTBET «Aa», TO UAEM JalbLIeE. ...

He naBpemutr nm BeIOpaHHBIN CrOCO0 4eMy — TO APYTOMY WM KOMY — TO Jpyromy?
(Hampumep, ceMelHON KU3HU, TOTPEOHOCTH B OT/IBIXE U T[.) €CJIM MbI HAllUTH c1I0co0, OTiInyHO!!!!

Hy a reneps craBuM KOHKpeTHBIE CpOKH. [JomycTuM, uepe3 Tpu Mecsia.

Yro nmeem?

K 20.05.2019 rony s yBenmuuuBaro cBoit qoxoa Ha 20000 pyOeit mpu COXpaHEHUH TEKYIIETO
pabouero BpeMeHH!

Hy a temepp chopmymupyiiTe Bamm 1eiau, KoTopsle Obl oTBeuanu npuHnuny “KPOBI™.
UYepes 5 MUHYT >KeJaroline 3a4uThIBAIOT CBOU 1eNu. ['pynna aHanu3upyeT, yaauoch JId yYaCTHUKaM
BBITIOJIHUTH YIPaKHEHUE.

[IpaBuno Ilapeto u maTpuna ditzeHxayspa.

CymiecTByeT, Tak Ha3bIBa€MbI, 3akOH [lapeTo, KOTOPHIA TJIACUT MPUMEPHO CIEAYIOIIEE:
20% Bcero, uTo MbI aenaem, npuHocuT HaM 80% pesynprata. Bee ocranphbie 80% Hamumx ycuini
co3aaroT Becero nuib 20% pesynbrata. pyrumu cioBamu, pe3yibTaTUBHA JIUIIE 1/5 yacTe Hamei
JESATENBHOCTH, JIUIIL 1/5 BpeMeHH MbI TpaTuM ompaBiaHHO. Ha 4dro ke yXxomsaT octanbHbie 4/5
HaIINX PECypcoB U BpeMeHU? A BOT Ha 4TO:

- Ha MOJJIEpyKaHUE TEKYIIEro YpOBHs KOM(OpPTa;

- Ha BBITIOJTHEHUE HEBAXKHBIX M HECPOUHBIX JIET;

- Ha BBITIOJTHEHHE 3a/1a4, KOTOPbIE B MPUHIUIIE MOXKET BBIIOJHUTH KTO-TO IPYTOM;

- Ha BBITIOJTHEHHE 33/1a4, OT KOTOPBIX BOOOIIE MOKHO OTKa3aThCsl.

Kak xe opranuzoBaTb cBO€ BpeMsl, YTOOBI MTOBBICUTH CBOIO 3(PPEKTUBHOCTH?

B cBoelt kuure “I'maBHoe BHMMaHue — riaBHbIM Bemam’ CtuBeH KoBu ommcain MeTon
Dii3eHxayspa, MOMOTAIIINK B TIOTOKE €I, BBISIBUTH CaMble Ba)KHbIC, HA KOTOPbIE TOJDKHBI OBITH
HarpaBiieHbl Hamu cwibl. Cama uaes 3Toro meroja NpuHaiexuT 34-my npesuaeHty CLIA
J.J1.Oizenxayspy. B pesynpTaTe ombiTa OpraHu3aldyd CBOEr0 BPEMEHHM OH Clejiall BBIBOJ, YTO
CpOYHBIE JieTla PeIKO ObIBalOT BAKHBIMU U B TO K€ BpEMsi, BAXKHBIE JIeJIa PEIKO ObIBAIOT CPOUYHBIMH.
Dii3eHxaysp NPeAIOKUIT UHCTPYMEHT IJIsl YIpaBJi€HUsT BPEMEHEM, KOTOPbIA MOJYyYWJ Ha3BaHUE
“Matpuia DizeHnxayspa”

Martpuiia moMoraer OBICTPO COPUEHTHUPOBATHCS B TOTOKE I U OINPEACTUTHCS, Kakue
3aJla4uM BaKHBIE U KaKhe TPEOYIOT CPOYHOCTH.

BaxxuplMM MOXHO Ha3BaTh T€ Jella, OT KOTOPBIX 3aBUCUT YCHEIIHas, 310poBasd,
SMOIMOHAJIBHO HACBIIEHHAS )kU3Hb. CPOUYHBIMU - eJ1a, KOTOPbIE HEIb3s OTIOKHUTb.

Dii3eHxayap JUIsl HarJSIAHOCTH pa3paboTtan Marpuily. CMbICT €€ B TOM, UTO B Hayase, Hy)KHO
Ka)KJ10€ JeJI0 WIH 3a7a4y OLICHUTh MO MPUOPUTETHOCTH B OJIHY U3 UETHIPEX T'PYIII:

A - BaxxHoe u cpouHoe, 310 ABpain!

B - BaxxHoe u He cpodHOE

C - CpouHoe, HO HE BaKHOE

J1 - He cpounoe u He BaxHoe. [| — “mypaukue” nena.
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s HarnsmHOCTH 0003HaunM ux OykBamu: A, B, C, D.

A - BaxxHoe u cpoyHoe.

Tonbpko He3aruIaHWpOBaHHBIE, (POPCMAKOPHBIC, BHE3AHO BO3HHKIIKE jena. Yacto oHU
MOSIBJISIOTCS. B pE3y/IbTaTe KpU3KCa WU aBpaja. OTH Jejla OYE€Hb BAXKHBIE U OTKIJIAJbIBaTh UX HE
nosyuutcsi. Ecny yenoBek mpaBUIbHO OpPraHU30BaH, TO 3Ta 4acTh Jen MuHMManbHa. (Hampumep,
HABECTUTH JAPYyra/ MOJPyry B OOIHHUIIC)

B - BaxxHoe, HO HE CPOYHOE.

Jlena m 3amauu, KOTOpblE Mbl OTHOCHUM K 3TOW KAaTE€roOpud M BBINOJHSEM, Yallleé BCEro
pe3yabTaTuBHbL. OTCYTCTBHE CHEIIKU MOMOTaeT CIUIAHUPOBATH J€Nla: HAMETUTh CPOKH U CIIOCOOBI
BBINIOJIHEHUS 3a7jaui. JTO caMble OOJIBIINE 110 BpEMEHU Jena. Eciau uenoBek cocpeoTournBaeT CBOE
BHHMAaHHE Ha 3TUX 3aj[adax, TO OH YaIlle Bcero jfobuBaercs ycnexa. Ho ecnu Takue aesna mocTosHHO
OTKJIaJ(pIBaTh, TO OHM MOTYT MEPENTH B pa3ps] aBpasibHbIX! ( HampuMmep, 3alTH B OyXrairepuio;
100 CXOIUTh HA IIPUEM K OKYJIHCTY)

C - He BaxxHO€, HO CpPOUHOE.

Yarie Bcero 3To He3arjaHUPOBAaHHBIE BTOPOCTETIEHHBIE JIe/1a, HUKAK HE BIUAIONIME Ha HALTY
KU3Hb, HO TpeOYIOUIMEe CPOYHOTO BHHUMaHUSA. MHOTHME NPUYHUCIAIOT UX OMIMOOYHO K BaXKHBIM.
[ToaTOMy HY)KHO HAy4UTbCS MIOHUMATh JIEHCTBUTENBHO JIM 3TO JJISl BAC BaXKHOE JIEJIO WJIH HET.

IJTaHEepKe. ..TO €CTh 3a Te€0sl 3TO MOTYT clielaTh U IpyTrue)

D (H) - He BaxxHbI€ U HE CPOYHBIE.

Ot1o mornmoTuTenu BpeMeHH. OHU 3a0MParOT MHOTO BPEMEHH, HO HE MPHUHOCIT HUKAKOTO
pesynbTaTa. YacTo COBETYIOT, YTO OT HUX MPOCTO HYKHO M30aBiAThCs. Ho Tak kKak OHM JIETKH U
WHTEPECHBI, TO OTKA3aThCS OT HUX OBIBAET CIIOKHO. M TO3TOMY MOKHO BBIJCNISTH HA HUX BPEMS 10
OoCTaTOYHOMY NpuHIIUITY. Hampumep, HEHy)KHOE OOIIIEHHE B CETH, HEKOTOPhIE Teie(OHHBIE 3BOHKU
«au o0 yem», SPAM, pacceuika Tuma « pasonum 3to cooOmienue 10 apy3bsim, u y TeOs Oymer
CYaCThE U T .1I.)

YnpaxxHeHue Ha pacnpeeseHue 3a/1a4 10 NPUHIMIY MATPUIbLI Jii3eHxaydpa

(abora B rpymnmax)

Lenb: pacnpenenuTh NpPEVIOKEHHBIE B CIHCKE Jiela B COOTBETCTBHM C MAaTpHIIEH
DilzeHxayspa

CHoucok 3agad:

[IpoeKThl, y KOTOPBIX MOAXOAAT CPOKH Cauu

HenyxHnast oTueTHOCTD

Cnatb HOYyTOYK B PEMOHT

YOparp KBapTUPY

Kynute npoykThl

[To3BOHUTH KOJIIETE

[TocMoTpeTh MIOOUMBIN cepHral

CXomuTh B CHOPTUBHBIN 341

Pacceinka npuriameHuit

[TooGenate ¢ mapTHEpOM

YcTpaHuTh T€4b BOAONPOBOIHON TPYOBI

Omata KOMMYHaIbHBIX YCIYT

BbecuenbHbIi TpocMOTp Tenenepenad

[Ipodunaktrka aBTo

Ocrtpas 3y6Has 6015

Kaxxnas rpymnmna npeactaBiser pe3yabTaThl IO OJJHOMY U3 YEThIpEX KBaJIpAHTOM MaTpPHIIBL.

B 3akmiouenne crneayeT ckasaTh, 4TO Takoe pacrpeaeneHue aen pabortaet. Korma Mbr
HAy4YUMCSl BBIICISATh BaXKHBIE JeNla, OTAaBaTh UM BCIO CBOKO SHEPrUIO, TO Halla KU3Hb OyIeT
HaMoJIHEHHOW. YMEHHE IUTAHMPOBAaTh U MPEABHIETh MOMOXKET H30eraTh aBpaibHbIX Aen. M He
BaKHBIE M HECPOUYHBIE JeNla He OyayT MeIllaTh HaM JKuTh. M, KOHEYHO, MHOTOE 3aBHCHUT OT
WHIUBUAYAIbHBIX 0COOEHHOCTEN YeTI0BeKa BOCTIPUHUMATH BPEMSL.

Ynpaxnenue «CekyHaomep».

Brurounts cexynnomep Ha Tenedone. HeoOxomumo 3akpbiTh riaza. Cuumrtath mpo cebs
CeKyHJIbI Helnb3s. 110 ncTedeHnn MUHYTHI OTKPBITh TJIa3a U Cpa3y MOCMOTPETh Ha IKpaH TelaedoHa).
Ha sxpane — cexyngomep. HeoOxoammo, 3aOMHHUTE BpeMsi Ha CEKYHIOMEpE.

KomMmeHnTapun:

- €CIIM BBl OTKPBUIM IJIa3a paHbIle, YeM 4Yepe3 55 CeKyHH, 3TO 03HA4aeT, YTO Bbl CIUILKOM
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CIIEILINTE, ECTh OIIACHOCThH OBICTPOT0 UCTOILIEHUS. Bpems nBHKeTCs Ha caMoM Jieie MEAJICHHEE, YEM
BaM Ka)KeTCsl.

- ecni 0osiee 66 CeKyHI — BBI IPEANOYUTACTE HE TOPOIIUTHCS, HO MHOT/AA BCE-TAKU CIETyeT
YCKOPSATh BOCIPUATHE BPEMEHU, NHAUE Bbl MOXKETE HE YCIETh UTO-IMO0 CENaTh.

KpuTepnn U IIKAJbI OHCHUBAHUS PCHICHUSA NMPAKTUYCCKHUX 3aJaHui

Kpurepuu onieHku npu TeKyemM KOHTpoJie OueHka
3ajaua He pellleHa WM PEeLIeHa HENPaBUJIBHO «HEYJIOBJIETBOPUTEIILHO»
3asiaHue TOHSTO MPAaBUIIbHO; B JOTHUYECKOM PACCYKJIEHUU HET «yZI0BJIETBOPUTEIHHO»

CYIICCTBCHHBIX OIHI/I60K, HO OOMMYIICHBI CYIICCTBCHHBIC OIIIMOKHU B
BbIOOpE (POPMYIT WIIM B MATEMaTHUECKUX pacdeTax; 3ajaua perieHa He
MOJIHOCTBIO UJIX B OOIIEM BUIE

CocraBnen HpaBHJ’IBHBIfI AJITOPUTM PCHICHUA 3ala4U; B JIOTHYCCKOM «XOopouio»
PACCYKACHUHN U PCHICHUHN HET CYIICCTBCHHBIX OIHI/I6OK; IMpaBHUJIbHO
czenaH BeIOOp (GOpMYI ISl pELIEHUS; €CTh 0ObSICHEHUE PELIEHUS, HO
3a/1aua pelieHa HepalMoHaIBHBIM CIIOCOOOM UJTH JIOMYIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTY4YEeH BEPHBII OTBET

CocraBiieH MpaBUIILHBIN AJITOPUTM PEIICHUS 33]]a4H; B JIOTHYECKOM «OTJINYHO»
paccyXJiIeHuH, B BBIOOpE (POpMYI U PEIICHUH HET OMIMOOK; MOTy4YeH
BEpHBIN OTBET; 3a7ja4a pelieHa paroHaIbHBIM CIIOCOO0M
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3ananus 11 KOHTPOJILHOI padoThl (3a04Has popMa 00ydeHHs)

TaliM-

TanuM-

1.  Omnpenenenne NOHITUN «YIPABIECHUE» U «KMEHELKMEHT»

2.  Hcropus MEHEHKMEHTA.

3. VYmpasnenue kak HH(GOPMATMOHHBIN 1 (HYHKIMOHATBHBIN MPOLIECC

4.  TIpuHIUIIBI YIIPABICHHUS

5. Meronp! ynpaBnenus

6. OyHKIUS ITIAHUPOBAHUS

7.  @OyHKIUs OpraHu3aiuu

8.  [enerupoBaHue MOTHOMOYHIA

9.  OpraHM3anMOHHBIE CTPYKTYPbI YIPABICHUS

10. ®yHKIHS MOTUBAITUU

11. ®yHkuust KOHTPOJSA

12.  KoMMyHUKaIMOHHBIN TPOIIECC

13. Tlpouecc npuHATHS pEIICHUI

14. ®opmsl BracTu

15. Teopuu nmuaepcTna

16. Crtunm pykoBOCTBa

17. Onpenenenue u o0IIMe XapaKTEPUCTUKU OPraHU3alui

18. Turnbl COBMECTHOM JIEATEIBHOCTH B OPraHU3ANU

19. BHYTpeHHSIS 1 BHENTHSS Cpejia OpTaHu3aIiu

20. Mertons! HcecnenoBaHusl BHYTPEHHEW M BHEIIHEHN Cpe/ibl OpraHu3alun

21. Opraan3aiiuOHHO-TIPABOBBIE (DOPMBI OpPTaHHU3AITUN

22. Cucrema yrpaBiaeHUs IEPCOHATIOM

23. DJIEMEHTHI CUCTEMBI YITPaBJICHUS MTEPCOHAIIOM.

24, AHanu3 KOHIENIUHN yIIpaBICHUS MTEPCOHATIOM.

25. VYrpaBneHue Kappepoil B OpraHu3aIiuy.

26. [Tonsatue, pyHKIIMM U cHCTEMa OIEHKH TIEpCcoHaa.

27. ATTecTanus rnepcoHana

28. [Tonsarue koH(IMKTA, €T0 OOBEKT U MIPEAMET

29. Tumnosoruu KOHMIUKTOB

30. [TprumHBl KOHGIMKTOB B OpraHu3aIlul

31. Jlunamuka mporecca KoH(pIuKTa

32. VYrpasnenue KOHPIUKTAMU

33. Heo6xomumocTs naMeHeHui. JKU3HEHHBIN UK OpraHU3aluu

34. YnpapiieHue opranu3alMOHHBIMUA U3MEHEHUSAMU

35. [Ipeomonienne  COMPOTHUBIICHUS TEPCOHAjIa OpPraHU3alMM  OPraHU3AIHOHHBIM
W3MEHEHUSIM

36. OcHoBHble TOHATHSA YPHEKTUBHOCTH YIPABICHUS.

37. DddexTruBHOCTH PYHKIIUN MEHEIKMEHTA.

38. D¢ dexTUBHOCTH B3aUMOCHCTBUS C ICIOBBIM U (POHOBBIM OKPY>KEHUEM.

39. IToxa3zaTenu 3¢)(h)eKTUBHOTO YIIPABICHHUSL.

40. ITonxomap! k pacueTy nokaszarenen 3pPEeKTUBHOCTH YIPABICHUS

41. Omnpenenenre MOHITHS «TaiiM-MEHEHKMEHT.

42. HcTtopus BOZBHUKHOBEHUS TallM-MEHEKMEHTa KaK TEXHOJIOTUH U KaK HAyKH.

43. [lonsiTne «BpeMeHHas KOMIIETEHTHOCTb». [lokazarenu  ycCHeHmrHoro
MeHEeJKMEHTa

44, OmnpeneneHre MOHITHS «TaiiM-MEHEHKMEHT.

45, HcTopus BOBHUKHOBEHUS TaliM-MEHEKMEHTa KaK TEXHOJIOTUHU M KaK HayKH.

46. [lonsiTne «BpeMeHHas KOMIIETEHTHOCTb». [lokazarenu  yCIEHIHOTO
MEHEeJKMEHTa

47. ANTOpPUTM WHBEHTApU3AIMH U aHAIHN3a BPEMEHHU.



48.
49.
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XpoHnometpax («hotorpadus») padouero aHs.
PesynbraThl WMHBEHTapu3alli W aHalW3a BpPEMEHU. BBISBICHHE M YCTpaHEHHE

MPUYHMH NOTEPh pabouero BpeMeHH

50.
IIEHHOCTEH.
51.
52.
53.
54,
55.
56.

Crparernueckuil TaliM-MEHEDKMEHT. BbIsBI€HME M paH >KUPOBAHUE JIMYHBIX

OmnpezeneHue cTpaTern4ecKux Leen.

[IpaBuia mocTaHOBKH LiENER

YcerpaHeHue «I10rJI0TUTENEH BPEMEHH.

[IpuHIMIBI ¥ paBUiIa MJIAHUPOBAHUS pabOYEro U )KU3HEHHOTO BPEMEHHU.
AKTHUBHBIN U pEaKTUBHBIN TaM-MEHEDKMEHT

MeroaudecKkue IpueMsl B TPEHUHTE.

Obpasey sapuanma KOHMPOILHOU pabomvl

Bapnanr 1

1. Onpenenenue NOHATUN «YIPaBIECHUEY» U «MEHEHKMEHT»
2. Tumomoruu KOHMIUKTOB

Kpurtepun u mkaJjbl OeHUBAHUS KOHTPOJILHOI PadoThI

Kpurepun onenuBanus Onenka
OTBeT He OblI IaH WM HE COOTBETCTBYET MUHUMAJIbHBIM KPUTEPHSIM | «HEYAOBIETBOPUTEIHHO»
OTBeT CO 3HAYUTENbHBIM KOJTMYECTBOM HETOUHOCTEH, HO «yJIOBJIETBOPUTEILHO»
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTBeT ObLI BEPHBIM C HE3HAUUTEIbHBIM KOJMYECTBOM HETOYHOCTEH «XOPOULIO»
OTBeT MOJIHBIN C HE3HAYUTEJIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTIMYHO»

Tembl 1J11 MOATOTOBKY pedepara (10KJIaaa, COOOIIEHHS, TPEe3eHTAIUN)

0.
1.
12.

RN~ E

TeopeTnky U MPaKTUKA MEHEKMEHTA.

3anauu, GYHKIIUHA U METOJIBI paOOTHI MEHEHKEPA.

WneanbHblil MEHEKED.

Benukue menemkepsl 20-ro crosietrst (Ha KOHKPETHOM IIPUMEPE).
Biusinue BHelHEH cpeibl Ha OpraHu3aluio.

CucTeMHBIN MOAX0 IPU U3YYEHUN OpraHu3aIui.

Bubl opraHu3aiioHHBIX CTPYKTYP.

Oco0eHHOCTH MEHEIKMEHTA B KPYITHBIX OpraHU3aIHsIX.

Hcropust pa3BuTHs Opranu3anui (Ha KOHKPETHOM IIPHMEPE).
OcoOEHHOCTH MTOATOTOBKH COBPEMEHHOT'O MEHEIKEPA.

Crunb paboThl COBPEMEHHOTO PYKOBOAMTENS HA KOHKPETHOM IIPUMeEpeE.
[Iyru mnosbimenuss 3pGEKTUBHOCTH U KauyecTBa YIPaBJICHHUs OpraHU3alueil Ha

KOHKPETHOM IpUMeEpe.

13.

14.

15.

16.

17.
MOTpeOuTeNs.

18.

19.
OpraHu3aIiy.

20.

21.

Cas3yromue mpoueccsl B MEHEDKMEHTE.

B3anmMocBs3b GyHKIUI MIIaHUPOBAHUS U KOHTPOJIS B OpraHU3alltu.

Crparernueckoe IaHUPOBaHHE Ha MUKPOYPOBHE (CTpaTerus (hHUpMbI)
MeTo10510THS 1 JIOTHKA CTPATETMYECKOTO TIIAHUPOBAHUS.

Crpareruss CEerMEHTHUpPOBAHMS pBIHKA NPENPHUATUH, OPUEHTUPOBAHHBIX HA

CpaBHUTENBHBIN aHAIN3 3apYOEKHBIX U OTEUECTBEHHBIX TEOPUN MOTHBALIUU.
®opmupoBanue 3()(HEeKTUBHONW CHCTEMBl MOTHBAIMHM IE€PCOHANA COBPEMEHHOU

Ponb MoTHBaIMK pyKOBOIUTENS B 3P(GEKTUBHOCTH IPUHUMAEMBIX PELICHUMN.
Ponp KOMMyHHMKAIIMM B OPraHU3allMOHHOM IIPOLIECCE.




22.
23.
24.
25.
26.
27.
28.
29.
30.
OpraHH3aIliH.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47,
Tporecc.
48.
49,
50.

ol.
52.
53.
54,
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Hcropus cTaHOBIIEHUS HOHATHS OPraHU3alMOHHON KYJIBTYPHI.

JIunepcTBO B MEHEKMEHTE: CTUJIb, CUTYalus U 3)(HEeKTUBHOCTB.

JIM4HOCTB B CUCTEME YIIPABJICHUS, HA IPUMEPE KOHKPETHOTO PYKOBOJUTEIS.
PazButne HehopManbHBIX OpraHU3aIMid U UX XapaKTEPUCTHKH.

VYnpasienue HepopManbHOI opraHn3zanuei.

dakTtopsl, BIUsIomye Ha 3PPEKTUBHOCTH PaOOTHI IPYIIIIHI.

[Tpupona KoH(pIUKTA B OpraHU3AIHH.

Twurb! opraHU3aMOHHBIX KOH(INKTOB.

OyHKIMOHANBHBIE ©  AUCOYHKIMOHAIBHBIE  TOCIEACTBHS ~ KOH(IUKTOB

Ynpasiienne KOHGJIUKTaAMH U CTPECCaMHU.

TeopeTuko-MeTOJ0IOTUUECKHE aCTIeKThI YITPABICHUS U3MEHEHUSIMU.
[IpuymHBI CONTPOTUBIICHHUS] U3MEHEHHSIM M METOIbI KX TIPEOI0JICHHUSI.
OTHUYECKHE acleKThl MEHEHKMEHTA.

DTHUKa U COBPEMEHHOE YIPaBJICHHE.

YpoBHM COIMaIbHON OTBETCTBEHHOCTH OpPraHU3allvH.

OTHka Ou3Heca Ha MEXyHapOJHOM YPOBHE..

DTanbl ypaBieHUs OPraHU3aIlMOHHBIMU U3MEHEHHUSIMU

VYrpaBneHue opraHu3alMOHHBIMA U3MEHEHUSIMU: MOHUTOPHUHT U KOHTPOJIb
DKCHEPTHOE U MPOIIECCHOE KOHCYJIBTHPOBAHKE MPH MTPOBEACHUHN U3MEHEHU
Komanansie hopMbl ydacTrst B TPOBOUMBIX U3MEHEHUSX B OpraHU3aINN
JInaepcTBO Kak CTUIIh IPOBEICHUS OPraHU3AIMOHHBIX H3MECHECHHMA

Ponb pykoBouTENS IPH MPOBECHUN OPTraHU3AIIMOHHBIX U3MEHEHUHN
KomrieTeHTHOCTh pyKOBOIUTENEH [JIsl TPOBECHUS M3MEHEHUI

[IprunHBI COMPOTUBIICHUS TTEPCOHAA OPraHU3aAlIMOHHBIM U3MEHEHUAM

Ponp MeHemkepa o nepcoHany B YIpaBJI€HUU OPraHU3allMOHHBIMUA U3MEHEHUSIMHU.

B

H3meHneHne oOpraHu3alMOHHOW KYyJIbTYpbl KaKk OOBEKTUBHBIH W 3aKOHOMEPHBIN

@DakTophbl, OMPEEIIAIONINE IBOJIOLNIO OPraHU3alMOHHON KYJIbTYPHI.
OcHoOBHBIE 3TaIlbl U MOJIETH (OPMUPOBAHUS OPTKYIBTYPHI.

OCO0OEHHOCTH H3MEHEHUS OpFaHI/ISaHHOHHOﬁ KYJIbTYPbl Ha Pa3JIMYHBIX CTAaAUAX
JKU3HHU NPCAIIPUATHUA.

W3meHeHne opranu3aliiOHHON KyJIbTYpPBI B OyAyLIEM.
[IpodunakTrka colalIbHO-TPYIOBBIX KOH(IUKTOB B OpraHU3aIii.

[IpumupuTensHbIe TPOLeAYPHI IPU PA3PEUICHUH TPYAOBBIX CIOPOB B OPraHU3AIIHH.

COL[I/IaJILHO-HCI/IXOHOFI/I‘{eCKI/Iﬁ TPCHUHI B OopraHnn3sanun Kak HHCTPYMCHT
HpO(bI/IJ'IaKTI/IKI/I OpraHn3aliiOHHbIX U MCKIIMYHOCTHBIX KOH(bJ'II/IKTOB.

Kpurepun u mxajiabl oneHuBaHus pedeparos (10KI2710B)

Ornenka [IpodeccronanbHbIe KOMIIETEHIIUU OT4eTHOCTh

COTJIMYHO» PaGota BbInONTHEHA HA BEICOKOM [TucemeHHO
npogeccruoHaabHOM ypoBHE. [lomHOCTBIO 0hOopMIICHHBIH

COOTBETCTBYET MOCTABIEHHBIM B 33/IaHUU 1eNsIM | Jokaan (pedepar)
u 3a1adaM. [IpencraBieHHbIN MaTepral B MIPEJICTaBJICH B
OCHOBHOM BEPEH, J0IYCKAIOTCS MEJIKNE CPOK.

HETOYHOCTU. CTYyA€HT CBOOOIHO OTBEYAET Ha ITosnHOCTBIO

BOIIPOCHI, CBA3aHHBIE C JOKIaJA0M. BelpaxkeHa odopMIIeH B
CMOCOOHOCTH K MPO(ecCHOHANbHON afanTalyy, COOTBETCTBUU C
WHTEPIIPETAlNY 3HAHUN U3 TpeOoBaHUAMU

MEXKIUCIUTUTMHAPHBIX 00sacTeit

«XOPOLIOY» PaGota BeIMONTHEHA HA JOCTATOYHO BHICOKOM ITucemenHO

1po¢ecCHOHATLHOM YPOBHE, JIOMYIICHbI 0(hOpMIICHHBIN
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HECKOJIBKO CYIIECTBEHHBIX OITHOOK, HE
BJIMAIOINWX HA PC3YyJIbTAT. CTyIIeHT OTBC€YACT Ha

nokman (pedepar)
IPE/ICTABIICH B

BOIIPOCHI, CBA3AHHBIC C JOKJIAJOM, HO CPOK, HO C
HEJ0CTAaTOYHO IIOJIHO. Y POBEHb HEJOCTATOYHO HEKOTOPBIMU
BBICOK. J[OTyIIIeHBI CYIIeCTBEHHBIE OIIMOKH, HE HezopaboTKaMu
CYHICCTBCHHO BIIUAIOLINE HA KOHEYHOE
Bocnpusatue marepuana. CTyJIeHT MOKET
OTBETUTB JIMIIIb HA HEKOTOPBIE U3 3aJaHHBIX
BOIIPOCOB, CBS3aHHBIX C JOKJIAIOM
«YOBJIETBOPUTEIILHOY YpoBeHb HEOCTATOYHO BBICOK. [lomymieHsbl IIncemeHHO
CYIIECTBEHHBIE OIIMOKH, HE CYIIIECTBEHHO 0(pOpMIIEHHBIN

BIIUSIONINE HA KOHEUHOE BOCIIPUSATHE
Marepuaina. CTy/IeHT MOXET OTBETHTh JIUIIb Ha
HEKOTOPBIE U3 33JJaHHBIX BOIIPOCOB, CBSI3aHHBIX C
JIOKJIaJI0M

nokian (pedepar)
NIPEJICTaBIICH CO
3HAYUTEIIHHBIM
OTIO3JIaHUEM
(6onee Henenn).
Nmerores
OT/ICTbHBIC
HEJ0YETHI B
ohopmIIeHIH

«CHECYOOBJICTBOPHUTECIBHO»

PaboTa BbITIOJIHEHA HA HU3KOM YPOBHE.
Homnymensl rpyosie omuOku. OTBETH Ha
CBSI3aHHBIE C JIOKJIa/I0M BOTIPOCHI
00HapyXHBaIOT HEMOHUMAaHUE IpeaMeTa U
OTCYTCTBHME OpPHEHTAIlMU B MaTepuae JoKIaaa

[TuceMenHo
0(hOopMIICHHBIT
nokian (pedepar)
MIPEJICTaBJIEeH CO
3HAYUTEIbHBIM
OTIO3/IaHUEM
(6onee Henenn).
Nmerotcs
CYLIECTBEHHbBIE
HEJ0YETHl B
0(hOpPMIICHHH.
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I'pynnosoe TBopueckoe 3ajaHue

Tema 3

JenoBasi urpa «Pemenue»

Heas padorbr: OGBIYHO PYKOBOIUTETH (PHPMBI, CTOJIKHYBIIUCH C MPOOIEMOM, CTPEMHUTCS
HEMeJUIeHHO ee pemuTh. OIHAKO OTCYTCTBHE ONBITA M TMPAKTHKH CHCTEMATHYECKOTO aHaIH3a
YIPaBJICHYECKUX CUTYAIMi MPUBOJUT K TOMY, YTO pEIICHHE MPUHUMAETCS HAa OCHOBE BHEIIHUX,
MOBEPXHOCTHBIX, & MHOTJAa W HEMOBEPXHOCTHBIX CBEICHHUN M Pa3HOOOPA3HBIX CTATUCTHYECKHX
TaHHBIX. B TakoMm ciydae BHE Kpyra 3peHUs KaJIpOBOr0 pabOTHHKA OCTAIOTCS:

— cnenu(uveckue MPHU3HAKH, 32 KOTOPBIMH MOTYT OBITh OOHApYKEHbI HCTOYHUKU
YIIPABJICHUYECKON CUTYallWH;

— MPUYMHHO-CIIEICTBEHHBIE CBSI3M U XapaKTEPHBIE CBOMCTBA CUTYAIIHH.

Perrenne KOHKpETHOW CHTyalul TpeOYeT OT CTyIEHTa YMEHHS BBIMTH 3a TPEACIBl Y3KUX
WHTEPECOB, MOOMJIM3UPOBATH 3HAHUS IO PA3HOOOPA3HBIM M3YYaeMbIM JWCIHUILIAHAM, TPAMEHUTh
CBOM MPAKTUYECKUI OMBIT.

Cuenapmuii 1e10BOi HIPBI

1. TIlocranoska npoGuems (1-15 mMum.).

OOOCHOBBIBaETCS  aKTYaJIbHOCTH TPOOJEMBI  yIpaBIEHUS B  YCIOBUSX  PBIHOYHBIX
oTHomeHuit. [lpenomaBarenb, TPOBOMAIINNA 3aHITHE, PACKPBIBAET CJOKHOCTH TMPOOJIEMBI,
YKa3bIBaeT Ha €€ CBS3b C Pa3HOOOPa3HBIMH CONMAILHBIMHA U TPOU3BOJCTBEHHBIMHU aclieKTaMu (Ha
BEIOOD TPYIIIB), MOKA3bIBAET OMBIT PEIICHUS aHAJIOTHYHBIX CUTYallUi B APYTUX QUpMax.

2. OpranuzanvoHHbIE aCIIEKTHI UTPHI (3—5 MUH.).

VYdaebHass Tpynma JenuTcs Ha 3 MOATPYIIBL: PYKOBOJCTBO (DHPMBI, PYKOBOJICTBO
CTPYKTYPHOTO TIO/Ipa3/IeICHUsT; CITyKOY KaapoB (GUPMBI, KOTOpasi TOTOBHUT JaHHOE pEIICHHE.

Haznauatorcss apbutpel (2-3 4yen.) 1AHA peLIEHUS CIOPHBIX BompocoB. M30upaercs
KOMHUCCHS JUTSl TTOJIBEICHUSI UTOTOB MCXO/I1 U3 PACCMOTPEHHSI KOHKPETHOW CUTyallud U BBIPAOOTKU
YIPaBIEHYECKOTO PEIICHHUS.

3aoanue yuebnoii nooepynnwi:

- BBIYYUTh YIPABJICHYECKYIO CHUTYyaluio, chopMyinupoBaTh U OOOCHOBATH CBOM
pelieHus, myOoIu4HO 3alUTUTh UX; HAUTHU MyTH €€ PEelIeHUs B MpeieiaxX KOHKPETHOTO KOJIJIEKTUBA
(bUpMBI (CTPYKTYpPHOTO TOPA3ACIICHHUS ),

- camocCTosITeNIbHAsg paboTa MPOXOIUT B MPOU3BOJILHOM PEKUME.

3. KonnexrtuHas padoTa Hax cutyamnueit (20 MuH.).

Kaxxnas noarpymnmna rotoBuT 2—3 ajabTepHATUBHBIX PELUICHUS CUTYAIllUU U 3allMChIBAET UX Ha
nocKe (JTUCTBI Oymaru).

4. Komnexrtunas auckyccust (20-25 MuH.).

Kaxnas mnoxarpymnma co CBOMX MO3UIMI paccMaTpuBaeT YIpaBICHUYECKHUE CUTYyallUd
(ampTEepHATHBHI), OTBEYAET Ha BOIIPOC, 0OOCHOBHIBAET KOHKPETHBIEC MPEASIOKEHUS (PELICHHUS ).

IInan BpICTYNJIEHUS NOATPYIIIbI

1. [IpUyrHbBI U HCTOYHUKHU BO3HUKHOBEHUS CUTYaIUH.

2. AcniekTbl  IpO(ecCHOHATBHON  JEeSITeIbHOCTH pabOTHMKA, KOTOPOro KacaeTcs
CUTYyaLHUs.

3. [IpoTuBOpeune, Jexaiiee B OCHOBE CHTyallUH, KaKk OHO BO3HMKIIO, «IHTarOLIas
cpezaay, ycIOBHsI BO3HUKHOBEHUS.

4. ITotepu (coumanbHble, MPOU3BOACTBEHHBIE), KOTOPbIE HECET KOJIJIEKTHB (HPMBI B
CBSI3M C BO3HUKILEH CUTyalUEH.

5. IIpuBneKaTenbHOCTb,  BBITOJHOCTH,  IOJIE3HOCTb,  IpEAJIaraéMble  IPYIIIOH,
aJIbTEPHATUBBI PELLIEHUS YIIPABIEHYECKOW CUTYaLINH.

6. [IpenmyiiecTBa U HEIOCTATKU BapUAHTOB, NMPEUIOKEHHBIX IPYTUMHU MOATPYIIIaMU.

7. Ilocne BBICTYIUIEHHS TOATPYNN HauyuHaeTcs oOmas Jauckyccus B ¢opme

MIPOU3BO/ICTBEHHOTO COBEIIaHus (coOpaHue) KoJieKTuBa (0Taena KajaipoB) GUPMBL, Te:

— 00CYX/Ial0TCsl TOUKH 3pEHUS U allbTepPHATHBBI;

— OLIEHUBAIOTCS PE3YNbTAThl, JAETCS UX aHAIIU3;

— (dopmMupyeTcsi eTMHCTBEHHBIN MOJIX0/ K PELICHUIO;

- BBIOMpAETCsl caMblil JYYIIN BapUaHT PELICHUs CUTYaIMH, apOUTPaMU BBICTYNAIOT
BCE IIPUCYTCTBYIOIIHE.
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5. [logBenenue UTOTOB /1eI0BOM UTphI (He Oonee 15 mMuH.) BeiBox skcniepTHO# KoMuccun. B
HeM:

— orpenensercs 0Omuii MO3UTHUBHBIN pe3yIbTaT padOThl HAJI CUTYaLUeH;

— OCBEILAIOT MIO3UIUH, 3aHSAThIE IOATPYIIIAMU;

— 9TH TIO3HWLUHU COTMOCTABISIOTCS C pEaJbHOM NPAKTUKON ympaBleHHs (UPMOii
(kommaHuen);

— AQHAJIM3UPYIOTCS MPABUIIbHBIE U OLIMOOYHBIE PELICHHUS.

— 000CHOBBIBAETCSI ONTUMAIIBHBINA TOXO0/T K TOJJOOHBIM CUTYAIHsIM;

— HaMeuaeTcss Kpyr 3HAHWH M HaBBIKOB, HEOOXOJMMBIX JUIS PEIICHUS aHaJOTHYHBIX
CUTYyalUu.

Kpurtepuu u mkajibl oueHMBaHUS 3aaHUS
Kpurepuu onennBanus Onenka
3a/ilaHue He BBIITOJIHEHO WJIU JIONYIIEHbI CYIIECTBEHHbIE HETOYHOCTH | «HEYIOBIETBOPUTEIHHOY
3a/iaHue BBIMOJIHEHO HE B MOJIHOM 00bEME WM MOJTyYEHHbIE «yJIOBJIETBOPUTEILHO»

PE3YIbTATBl HCAOCTATOYHO apryMCHTHPOBAHLI, HAPYIICHA JIOTUKA U
MMOCJIEA0OBATCIIBHOCTE U3JIOKCHUA PE3YIILTATOB

3a/iaHue BBIMOJIHEHO B IOJHOM 00beMe, MOTYYEeHHbIE PE3YIIbTaThI «XOpOILLO»
JIOTWYHBI, IOCJIE0BATEbHBI, HO apTYMEHTHPOBAHBI HEJJOCTATOYHO

YETKO
3a/iaHue BBIMOJIHEHO B IOJHOM 00beMe, MOTYYEeHHbIE PE3YIIbTaThI «OTJINYHO»

APTYMCHTHUPOBAHBI, JJOTHUYHBI, ITOCJICI0BATCIbHEI




59

BJuok B
OLHEHOYHBIE CPEACTBA MPOMEXYTOYHOMN ATTECTAIINHU

HepequL BOIIPOCOB I TOATOTOBKHU K 3K3aMCHY

1. CyIIHOCTh M OCHOBHbBIE KaTErOPUH MEHEPKMEHTA

2. [TpuHIIMTIBI MEHEPKMEHTA.

3. 3aKOHOMEPHOCTH MCHEIKMEHTA.

4. Monenn MEHEKMEHTa W UX XapaKTepUCTHKa (aMepUKaHCKas, SAMOHCKaf,
3aragHoOeBpoONeiicKas).

o. [Ikona HayyHOTO ynpaBiieHUs (pallMOHAINCTUYECKAas IIKOJIA)

6 Knaccuueckast (aqMUHUCTpaTUBHAS ) LIKOJIA YIIPaBICHUS

7 [[Ixona NCUXOJIOTUU U YETTOBEUYECKUX OTHOLICHU I

8. [IIxona Hayku yrmpaBiieHHs (KOJMYECTBEHHAS IIKOJIA)

9. XapakTepucTuKa OpraHu3aIuii.

10. Knaccudukarus opranu3zanuii Mo pasHeIM MprU3HAKaM.

11.  Xapaxrepuctuka ¢popmanbHbIx Tpymni. Kakum o6pazom onu oOpasyrorcs?

12. Kakwe o0mue ¥ OTIIMYUTEIBHBIE YePThI MEXIy (OpPMaTbHBIMU ¥ He(HOpPMaTbHBIMA
rpynnamu?

13. XapakTepucTHKa OpraHu3alii KaK CHCTEMBI.

14. B uem cyTb 3(pdexTa cuHepruu B npoiecce GyHKIIMOHUPOBAHUS OpTraHU3aI[UH?

15.  XapaxTepucTuka KOHUENIUI )KU3HEHHOTO IIMKJIa OpraHu3aliy.

16.  CyTb ¥ poJIb OpraHU3aIMOHHON KYJIBTYPHI.

17.  ®akrTopbl BHYTpEHHEHN Cpebl OpraHu3allii, B3aUMOCBSI3U MEX/1y HUMU.

18.  BrausHue GaxTOpOB BHEIIHEH Cpebl HA OPraHU3aIlHIo.

19. XapaKTepUCTHKA CYTH YIIPaBJICHUYECCKOTO IMKJIa OpTraHH3aIliH.

20. Oxapaktepu3yiTe CyTh, POJIb U 3aJa4M TUIAHUPOBAHUS KaK BUJA YIPABICHYECKOU
NeSITeIbHOCTH.

21.  KakoBa posib U 3HAYEHHE MUCCUU B JESITEILHOCTU OpraHu3aun?

22. Oxapaktepu3yiTe pa3juuyHble METOAUKH OLIEHKA BHEIIHEH WM BHYTPEHHEH cpen
OpraHu3aIiu.

23.  OOocHyiiTe KiacCU(pHUKALNIO CTpAaTErwil AeATeIbHOCTH OpPraHU3alUU IO Pa3HbIM
MIpU3HAKaM.

24.  Tlo xakuM KpUTEpHUSM MPOUCXOIUT BHIOOP ONTUMAIIbHOM CTpAaTEerHu AESITeNIbHOCTU
Opranu3amuu?

25.  CpaBHHTE MpOIECCHl CTPATErMUYECKOr0 W ONEPAaTUBHOTO IUIAHUPOBaHUS. UTO y HHX
o011ero, a YTo OTIMYHOTO?

26.  OxapakTepusyiiTe cUCTEeMY IJIAHOBBIX MApaMETPOB U €€ MOICUCTEMBIL.

27.  Packpoiite oOmiye 4epThl U OTIAMYUS MEXAY IABYMS MOAXOJAaMH K YIPABJICHUIO: 1O
LEJSIM | 10 pe3yJbTaTaMm.

28.  Packpoiite conepkanue Ou3Hec-IJIaHUPOBAHUSL.

29.  Oxapakrepu3yiTe BHJIbl IEHTPOB OTBETCTBEHHOCTH B Ipoliecce OI0PKETUPOBAHMUSL.

30. B uem 3axiroyaercs cyTb MEXaHM3Ma MOTUBAIIMM PaOOTHUKOB Ha MPUHIIUIAX ydeTa
noTpeGHOCcTEe?

31.  Oxapakrepu3yiTe CMBICIOBBIE U IPOIIECCHBIE TEOPUU MOTHBAIINY.

32.  Yrto oOmero M OTIMYUTEIBHOTO B Teopusx mnorpeOHocteil A. Macinoy u K.
Anbnepdepa?

33. O0OocHyiiTe Ha KOHKPETHBIX IpUMepax TNPUMEHEHHE B  OpraHMU3aLUAX

nByxdakropHoit Teopun @. 'epridepra u Teopun oxxunanuii B. Bpyma.
34. OxapakTepu3yiTe OCHOBHbBIE MOJIOKEHUSI TEOPUU CIIPABEITUBOCTH.
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35.  Oxapakrepu3yiTe OCHOBHBIC JJIEMEHTHI TPOLECCHON TEOPUH MAaTEpUATBHOTO
CTUMYJIHPOBAHHUS.

36.  HaszoBure mnpoOGiembl (GOpMUPOBAHUS ACHCTBEHHBIX W PEATUCTHUYECKHX CHUCTEM
CTUMYJHPOBAHMS paOOTHUKOB.

37.  OxapakTepusyiTe CyTh PYKOBOJACTBA KaK OOBEAUHSIONMEH (YHKIIMH MEHEHDKMEHTA.

38.  Kakue xateropuu B3sTHI 32 OCHOBY pyKOBOIcTBa? PackpoiiTe ux CyTh.

39.  Hasoswure (opMBI BIACTH, IPEUMYIIECTBA, H HETOCTATKU X IIPUMEHEHUSI.

40. JIeMOKpaTHYeCKUil U aBTOKPATHYECKHUA CTHIIM PYKOBOJCTBA, KOTIA IIeJIecoo0pa3Ho
WX UCTOJIb30BaTh?

41.  OxapakrtepusyiTe pa3BUTHE IOAXOJOB K PYKOBOJCTBY U IpHUBEAUTE (PAKTOPHI,
MOBJICKIIHNE TAKYIO BOJIOIHIO.

42.  Cytp, mpenMyIIeCcTBa M HEJJOCTATKH CTHIICH pyKOBOACTBa 1o cuctemam P. Jlaiikepra.

43.  OOBsCHUTE CyTh NMPUEMOB BIMSHUS coryiacHO moaxony «Ilyte — mems» T. Murtuena
u P. Xayca.

44. B ueMm cyTh 1 Ha3HAaUEHWE CUTYaTUBHOM MOJIeTHu CTHel pykoBoacTBa ®. dunaepa?

45.  Mopens coraacoBaHHOTO PYKOBOJICTBA B OpTraHMU3AIlNH.

46.  Tunonorus JUIEPOB M MPHUHIUIIH IUACPCTBA.

47. Packpoiite cyTh 1 OCHOBHOE Ha3HAYEHUE YIPABICHYECKUX PEIICHUI.

48.  Krnaccudukaius ynpaBieHUYECKHX PEIICHUH IO Pa3HBIM IPU3HAKAM.

49.  Mecro yIpaBIeHUYECKUX pPEIICHUH Kak KaTerOpUU MEHEHKMEHTa B TIpoIiecce
YIPABJIEHUS OpraHU3aIHei.

50. CpaBHEHHME OpraHM3aIMOHHBIX 3alpPOTPAMMHPOBAHHBIX U  OPraHU3AIIMOHHBIX
HEe3aIpOorpaMMHPOBAaHHBIX PEIICHHUH.

51.  XapakTtepucThka KOMIIPOMHUCCHBIX peIIeHHH W O0O0OCHOBaHHWE HX pOJM B
NesITeNbHOCTH OpraHU3aI1u.

52.  ComocraBbTe KOJUIETHAJbHBbIE M KOJUIEKTHBHBIC YIpaBlieHYeCKHe perieHus. Urto
MEXYy HUMH €CTh OOIIEero, a YTo OTINYHOTO?

53.  Kakwue (akTopbl BAUSIOT HA MPOIIECC MPUHATHS YITPABICHUSCKUX PEIICHUH ?

54. Ilpm Kakux YCIOBHUSX TPOILECC TPHUHATHS YIPABICHUYCCKUX PEIICHHH OyaeT
YCHELIHBIM U PE3yIbTaTUBHBIM?

55.  BunusHue nHGOPMAIMOHHBIX OTPAaHUYECHUN HA MPOLIECC BHIPAOOTKHU YIPaBICHUECKUX
[S11(S317178

56. B 4yem cyTh onTUMM3ALMK YIIPABICHUYECKUX PEIICHUN?

57.  llpumeHeHue crocoO0OB MOJETUPOBAHHUS C LEIbI0 BbIOOPAa CaMbIX ONTHUMAJbHBIX
[911(S317178

58.  CyuiHOCTb MOHATHI «ITUKETY, «IENOBOM 3TUKET», «ITHKA OU3HECa».

59.  IlpaBuna npeacraBieHuUs: U 3HAKOMCTBA, HOPMbI OOpaIIeHHUS.

60.  DTHUKET BUBUTHBIX KapTOYECK.

61.  Jlenosslie 6ecenpl. KynpTypa TenedoHHOro pasroBopa.

62.  BuemHwuii 061IUK, MaHEPHI TOBEICHHUSI, IEIOBBIE MOAAPKU.

63.  IloHdATue, CTPyKTypa U CYIIHOCTh OPraHU3alMOHHON KYJIbTYPHI

64.  OcHOBHBIE aTpPUOYTHI OPraHU3aLMOHHOMN KYJIBTYpHI

65.  Tumbl u BUABI OPraHU3aAMOHHON KYJIbTYPHI

66.  l3MeHeHMs B OpraHU3alMOHHON KYJIbType

67.  CymHOCTb ¥ TUIIBI KOH(IUKTOB B OpraHU3aIlUH

68.  VYmpaBneHue KOH(IMKTHOH cuTyaruen

69. Ilpupoja v NpUYMHBI CTpEcca B OpraHU3aLuu

70.  CymHocTh ¥ KpuTepu# 3 HEeKTUBHOCTH

71.  Tloka3zaTenu SKOHOMUYECKOH A(h(HEeKTUBHOCTH

72.  Tlosbimenue 3(p(HeKTUBHOCTH YIIPaBICHUS

73.  CoumanbHas olleHKa Y3PPEKTUBHOCTH

74.  Onenka BKJIaJa MeHekepa B 3(h()eKTUBHOCTh YIPABJICHUS
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75.  lloHATHE U CYIIHOCTh TaliM-MEHEPKMEHTA.

76.  CrocoOHOCTb K TPUMEHEHHIO TEXHOJOTMi TaiM-MEHEIKMEHTa B IpoIecce
CaMOOpraHU3aIUH.

77. IlnanupoBanwe JAHA. Tpu THIA ©KEIHEBHBIX 3agad: JKECTKHE, THUOKue,
O10/DKETUPYEMBIE.

78.  AnropuT™ IUTaHUPOBAHMS €KETHEBHBIX 3a7a4 Pa3HOTO THIIA.

79.  OcoOeHHOCTH BPEMEHH KaK pecypca.

80. OcHoBHBIE CITOCOOBI U METOJbl PACCTAHOBKH MPUOPUTETOB: MaTpHIla DW3eHXaydpa,
MaTpHUIla MHOTOKPUTEPUATBHON OLIEHKU, KPUTEPUU TIPUOPUTETHOCTH

81.  Camoopranmszanus u camooOpa3zoBanue. Pactipenenenue paboueii Harpy3KH.

82.  IlpaBuna oprannzanuu 3pHeKTUBHOTO OTIbIXa. D(H(HEKTUBHBINA COH.

83.  CamomnacTtpoiika Ha pelIeHre 3a7a49: METOIbI, CITIOCOOBI.

84.  DddexTuBHOE pemieHne OONBIINX TPYAOEMKHUX 3a/1a4. TexHHKa pabOTHI C 3a1a4aMu
— 13 «cnonamm».

85. UcnonwzoBanne CMAPTkpurepues ams moazaad.

86.  KopmopaTtuBHoe ympasienue 3h(HeKTHBHOCTHIO.

87.  Ananmu3 nmu4HO# 3 (HeKTHUBHOCTH.

88.  TakTmueckuii TallM-MEHEDKMEHT — KaK YIIPABJIATH CBOUM BPEMEHEM B TCUCHHUE JTHSL.

89. PaccranoBka nmpuopureroB. Metog ABC. OmnpeneneHue CpOYHBIX U BOXKHBIX JIEI.
Marpuna Dii3eHxayspa. YCTpaHEHUE «IIOTJIOTUTENIEH BPEMEHM.

90. broomkerupoBaHHe BpeMEHH 1O MeToay «AmnbmnbDy. [locraHoBka meneit. [lowck u

Haxoxxaenue nener. Cucrema Ieneu:
[lpyHUMOBI W TpaBWiIa IUIAHUPOBaHUSA paboyero W KU3HEHHOTO BpEMEHU. AKTUBHBIN U
PEaKTUBHBIN TaAHM—MEHEIPKMEHT.

JOJITOCPOYHBIC, CPEAHCCPOYHBIC HW TCEKYIIUC MECIIH.

MIxana oneHUBaAHUSA

«y,[[OBJ'ICTBOpI/ITeJ'IbHO»

9K3aMeH,

3a4eT ¢ OLEHKOM,

3auer Kpurepun oueHuBanus
KYpcoBbIe padoThl
(MpoeKTHI), NPAKTUKH
CdhopmupoBaHHbIE U CHCTEMAaTHYECKUE 3HAHUSI; YCIICIIHbIC U
«OTANYHO» CHCTEeMaTHUYECKHE YMEHHUS; YCIEITHOE U CUCTEMATUYECKOe
MPUMEHEHNE HaBBIKOB
CdopmupoBaHHbIE, HO COAEpKAIUE OTAETIbHbIE IPOOEIIbI

«Xoporoy 3aureHoy 3HAHUSL; B 1IEJIOM YCIIEIIHBIC, HO COJePIKaIlIre MPOoOebl

YMCEHU; B LICJIOM YCIICHIHOEC, HO COIIPOBOKAAIOIICCCS
OTACIIbHBIMHA OIIIMOKAMHU IMPUMCHCHHUC HABbIKA

Henonnawie 3HaHW:; B [ICJIOM YCIICIIIHOC, HO
HECCUCTEMATUYCCKOC YMCHUC; B LICJIOM YCIICIIIHOC, HO
HCCUCTCMATHUUYCCKOC IIPUMCHCHUEC HABLIKOB

«Hey,Z[OBJ'IeTBOpI/ITeJ'ILHO»

«He 3aureno»

@dparmMeHTapHbIE 3HAHUS, YMEHUSI U HABBIKH / OTCYTCTBYIOT
3HAHUS, YMEHUSI U HaBBIKU

KoMmieKkT nToroBeIx OLCHOYHBIX MAaTCPHAJIOB

YK-6. Cnioco0eH ynpaBJsiTb CBOMM BPeMEHEM, BBICTPAMBATh U PeaJM30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE IPHMHIMIIOB 00pa30BaHKs B TEYCHHE BCel :KNU3HU

YK-6.3. Cocmasnsem nian pacnpedeﬂeHuﬂ JAUYHO20 86pEMEHU, OYeHUBAEN €20 6blNOJIHEeHUe

51.0.12 <MEHEJI’KMEHT. TAUM-MEHEJ’KMEHT»

3aoanus 3AKpbslmozco muna

1 | llpouumaiime mexcm u gvlOepume npagUIbLHLIU BAPUAHM OMEEMA.:

Kakoii MeTo1 IVIAHMPOBAHUSA NPeINoJiaraeT pas3jiesieHue 3a/1a4 Ha KATeropuu
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"cpo4Ho/BakHO"?

1) Matpuna DitzeHxayspa

2) Meroa Pomodoro

3) GTD (Getting Things Done)
4) Kanban

IIpasunvnoiti omeem: 1

IIpouumaiime mexcm u vbibepume 6ce npasuibHvle BAPUAHMbL OMEEMA.:

YTo U3 nepevrcIeHHOr0 OTHOCUTCS K 0COOEHHOCTSIM KOPNOpaTHBHOI nporpammMsbl TM -
o0ydyeHus?

1) mpoBOMTCS BHE CBSI3U C APYTHMH KypcamMu 0O0ydeHUs

2) npu NpuMEHEHUH cOBMECTHO ¢ TM-KOHCaITUHIOM KOpHOpaTUBHAs Iporpamma

3) oOyueHust onupaeTcs Ha pa3paboTaHHbIE KOpriopaTuBHbIE TM-CTaHIaPTHI

4) cylecTBEHHO MOBBIIAET BHUMaHKE K 3()()EKTUBHOCTU B KOPIIOPATUBHOM KYJIbTYpe

Ipasunvnviti omeem: 234

IIpouumaiime mexcm u ycmanosume nocie008amenrbHOCHb:

Pacnosio:kuTe 3Tanbl COCTABJIEHHs MJIAHA JUYHOT0 BpeMeHH B NMPaBUJILHOM
10cJ1e/10BaTeIbHOCTH.

1) PaccTanoBKka mpuoOpUTETOB.

2) Pacnipenenenue 3a1a4 Mo BpeMEHH.

3) IocTanoBKa 1meIeH.

4) KoHTpOJIb BBINOJIHEHHUS.

5) CocraBrieHne crmcKa 3ajad.

3anuwume coomeemcmayowyro nocie008amenbHOCMb YUpp cieea Hanpaso

| |

IIpasunvhoviti omeem: 31524

IIpouumatime mexcm u gvlbepume npasuibHbIL BAPUAHI OMEEMA.

Kakue 1Ba NOHATHS MO3BOJISAIOT ONPeAeTUTh NPOAKTHBHOCTH IPON3BOJILHOI0 B3ITOr0
yeJIoBeKa?

1) Kpyr BIHUSHUS U KPYyT 3a00T

2) Kpyr noTpeOHOCTEH U KPYT 00s3aHHOCTEH

3) Kkpyr 3a00T U KPYyT UHTEPECOB

4) Kpyr EHHOCTEH U KPYT 1een

IIpasunvhoviti omeem: 1

Hpouumaﬁme meKkcm u ycmaHiosume coomeemcmeue.
YcraHoBuTeE COOTBETCTBHE MEXKAY METOAaAaMHU TaﬁM'MeHeHH(MeHTa H UX OITHCAHHUEM.

Meton Onucanue

A Merox Pomodoro 1 Paznenenne 3amad  Ha  KaTEropuu
""CpOoYHO/BaXKHO"

b Martpuna Diizenxayspa 2 Buzyanuzanusa 3amad Ha JOCKE C
kosionkamu "Cpenars", "B mponecce",
"T'otoBo".

B GTD (Getting Things Done) 3 | Pabora B mHTepBanax mo 25 MUHYT ¢
nepephIBAMM.

r Kanban 4 dukcaiys Bcex 3a1a4d B OJJHOM CIIHMCKE
JUISE 0CBOOOYKICHUS TOJIOBBI

3anuwiume sviopanHbvle yuUGpPsvl 10O COOMBEMCMBYIOUUMU OYKEAMU
A b B r

IIpasunvnviti omeem: A-3, b-1, B-4, -2

3aoanus OmKpuslnoco muna
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6 | Ilpouumaiime mexcm u enuwiume nedocmaroujee 080 8 COOMBEMCMBYIOUEM KOHMEKCMY
naoeoice.
— 3T0 TNOCTAHOBKA 3aJa4 MOJYMHEHHBIM ¢ OIlpeJejieHUueM
He00XO0IMMBbIX IMOJIHOMOYNI U PECYPCOB, 0TBETCTBEHHOCTH 32 HEUCIOJTHEHUE
IIpasunvhwlii omeem: denecuposaHue
7 | Ilpouumatime mexcm u enuwiume nHedocmaroujee Cl080 8 COOMBEMCMEYIOUeM KOHMEKCMY
naoeoice.
Metona npeanosiaraer pabory B HHTEpPBaJax 1Mo 25 MUHYT ¢ NepepbIBaAMM.
Ipasunvuviti omeem: Pomodoro
8 | Ilpouumatime mexcm u enuwiume nedocmaroujee 080 8 COOMBEMCMBEYIOUIEM KOHMEKCMY
naoeoice.
3¢ dekTHBHOCTL — 3TO0 JUYHaAsA IPPeKTUBHOCTL 4YeJOBEeKa Kak
COTPYAHMKA OPraHM3alMU, 00YCJOBJEHHAs] €r0 COOCTBEHHBIMHM YCHJIMSAMM U HABBIKAMH
CaMOOPraHu3aunu
IIpasunvnwviii omeem: nepconanvras
9 | Honoanume npeonodicenue cro8ocoyemanuem u3z 08yx Cl08 68 COOMEEmMcmayouem KOHMeKCmy
naoeoice.
— JTO Tpolecc TPEHUPOBKH CO3HATEJIHHOr0 KOHTPOJISI HAaJ BpeMeHeM,
NOTPAYEeHHbIM HA KOHKPETHbIE BHAbI AeATEJbHOCTH, MNPH KOTOPOM CHENHAIBLHO
YBEJIMYHUBAKTCH 3(PPEKTHBHOCTD H IPOAYKTHBHOCTb.
IIpasunvnbiti omeem. ynpasienue epemeHem
10 | Ilpouumatime mexcm u enuwiume Hedocmaiowee clo8o 6 COOMEEMCMEYIOWEeM KOHMEKCMY
naoeoice.
B xuure JI. I'panuHa «3JTa CTpaHHasi KU3Hb» YKa3aHO, 4YTO OCHOBOW CHCTEMBI
ynpaBJieHHsl TUYHbIM BpeMeHeM sIBJIsIeTCs .
IIpasunvHwiii omeem: xpoHomempaic
11 | Ilpouumaiime npueedenHbvlil HudCe MEKCM, 8 KOMOPOM nponyujeH pso ciog. Bvibepume u3
npeonazaemMoeo CRUCKA C108d, KOMopbie He0OX00UMO 8CMABUMb HA MECHO NPONYCKOS.
TaliM-MeHeq)KMeHT — 3TO ynpaBjieHHe BpeMeHeM /Jisl MOBbIIIEHUS ,
NMPOXYKTUBHOCTH M JOCTH:KeHHMsI meseil. OH BKIWYaeT B ce0sl MJIAHUPOBAHME, Y46T M
3a BbINOJIHEHNEM 3a/1a4
CrmcoKk TepMHUHOB:
1) nI010TBOPHOCTH
2) 3ppeKkTUBHOCTH
3) KOHTPOJIb
4) dukcarms
Cnosa 6 cnucke 0auvl 6 umenumenbHom naoedice. Kascooe cnoso (croeocouemarue) modicem
ObIMb UCNONIBL3068AHO MONLKO 00UH pa3. B omeeme 3anuwume Homepa mepmunos 8 nopsoxke ux
ynompeO.ieHus 8 mekcme.
IIpasunvroviii omeem:. 23
12 Hpotmmadme meKkcm u enuuiume Hedocmaiou;ee CJ1060 6 coomeemcmeyrulem KOHmexKcmy
naoeasice.
— 3TO0 Mpouecc OmpelesieHHs W YNOPAJAOYMBAHMS 3a4a4 H JeJ B
NOPsi/IKe UX BA)KHOCTH M CPOYHOCTH. C €€ MOMOIIbI0 MOKHO COCPEAOTOYUTHLCS HA 3a1a4aX,
KOTOpPbIe HMEIT HAHOOJIbIIYI0 3HAYMMOCTb, M H30eKaTh TPaThbl BpEMEHN HA Te, KOTOpbIe
MOT'YT NOO0KAATH MJIH HEe HMEKT 00JILIIOr0 3HAYEHHUSA
Ipasunvnwiti omeem: llpuopumuszayus
13 | Ilpouumatime mexcm u enuwiume Hedocmaioujee cCl080 8 COOMBEMCMBYIOUeM KOHMEKCHY

naoeice.
— 3TO COBOKYIHOCTb METOJ0B M TEXHHK, MOMOralIIMX 4YeJI0BEKY
3¢ peKTHBHO pacnpeaeasiTh CBOE BpemMsi. ITO CAMOOPTraHM3ALMsA M YIIPaBJIeHHe co00il.
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IIpasunvhwiti omeem: Tatim-menedxncmenm

14 | Ilpouumaiime mexcm u énuwume Hedocmaioujee 1080 8 COOMBEMCMEYIOujeM KOHMeKcmy naoesice.
B TaliM-MeHe/’)KMEeHTe — ITO CIUCOK /Ie]I, B KOTOPOM MOKHO Pa3ji0KuTh
COCTABJIMAIIOIINE HA HECKOJBKO HEOOIbIIUX MYHKTOB U OTMETHTH HX, KOIJa 3aga4a 0yaer
pelieHa.
IIpasunvnoviii omeem. Yex-1ucm
15 | Ilpouumaiime mexcm u énuwume Hedocmaioujee 1080 8 COOMBEMCMEYIOuleM KOHMeKCcmy naoesice.
— 3TO0 UeJH, KOTOpbIe SIBJISIOTCA KOHKpPeTHbIMH (Specific), usMmepumMbiMu
(Measurable), JOCTHKMMbIMH (Achievable), pejieBaHTHBIMH (Relevant) U
orpannyeHHbIMU 10 Bpemenu (Time-bound). OHu moMoraT 4eTKO ONpeneJUTh, YTO H
KOI/1a HY2KHO C/1eJ1aTh.
Ipasunvnviti omeem: SMART-yenu
16 | Ilpouumaiime mexcm u ycmanogume nociedo8amenbHOCb.
Pacnosoxure 3Tanbl MmeToaa Pomodoro B npaBu/IbHOI NMOC/I€10BaATEILHOCTH.
1) [loBTOpenue nukia 4 pasa.
2) Pabora B TeueHue 25 MUHYT.
3) AnurensHbiit nepepsiB (15-30 munyT).
4) KopoTkuii nepepsiB (5 MUHYT).
fanumume coomeemcn’wy}omy}o nocxzedoeamefzbnocmb yughp cnesa H‘anpa@o: ‘
Ipasunvnviti omeem: 2413
Obocnosanue: Memoo Pomodoro npeononacaem uepedoganue pabomvl u omovixa OJs
n000epIHCcanUsi NPOOYKMUBHOCMU
17 | Ilpouumaiime npusedennwviii HUdx*CE MEKCM, 8 KOMOPOM NPONYWeH psio clos. Beibepume u3
npeonazaemMoco CRUCKA C08d, KOMopbie He0OX00UMO BCMABUMb HA MeCIO NPONYCKOS.
MeTon HenmocpeACTBEHHBIX 3aMepPOB 3aKJIOYAaeTcsl B HeNpepbIBHOM 3a
TPYAOBBIM IpOLleCCOM, oOmNepanueii, ee COCTABHBIMH 3JJIeMEHTAMU U
NPOAOZKMTEJIHLHOCTH BbINOJTHEHHS OT/IeJIbHBIX 3JIEMEHTOB ONepPalu.
Crmcok TepMHUHOB:
1) mabmonenue
2) MOHUTOPHUHT
3) peructpanms
4) dukcarnms
Cnosa 6 cnucke oanvl 8 umeHumenbHom naoedice. Kasicooe cnoso (crosocouwemanue) moscem
ObIMb UCNONILIOBAHO MONLKO 00UH pas. B omeeme 3anuwume Homepa mepmuHos 6 nopsioke ux
ynompeO.ieHus 8 mekcme.
Ipasunvhuwviti omeem: 14
18 | IIpouumaiime mexcm, gvlOepume npasUIbHLIL 8APUAHM OMEEMA U 3aNUULUME ap2yMeHMbl,
000CHOBbIBAIOWUE BbIOOD OMBEMA
Kaxkue npuioxenus 1Jis TaiiM-MeHe>KMEHTA Bbl 3HaeTe U KAK OHU MOMOTraiT?
1) Microsoft To-Do
2) Microsoft PowerPoint
3) Microsoft Publisher
4) Microsoft Exce
Ipasunvnoviti omeem: 1
Obocnosanue: [Ipunosicenus ynpowarom ynpagienue 3adavamu u eépemenem. OHu nomozaiom
CMPYKMypUupo8ams 3a0a4u, yCmaHasiusams CpOKU U OMCIeHCUBAMb GbINOIHEHUe.
19 | Hatime pazeeprymuiii omeem Ha 80NPoc 8 c60OOOHOU popme

KHe Mepbl MOKHO IPUHATH IJIS YCTPAHEeHU "'moKuparesieit Bpemenn’' ?
Kakue me 0KHO cTpaHe "mmo aTeje emenn'?

IIpasunvHuiti omeem:
1) I pamomno paccmasnams npuopumemai.
2) Yemanoeumo uémkue u MaKcuManbHo KOpOmKUe Cpoku 0isl 3a0a, 4moobsl He ObLI0 coOIaA3HA
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OMIOACUMD UX.
3) Pazbusamov pabomy Ha RPOMENCYMKU ¢ KOPOMKUMU NePePbIBAMU. DMO NOMOHCEm
n000epIHcUBAMb KOHYEHMPAYUIo U NPOOYKMUBHOCb.

4) Ilosviuwams Momusayuio K 8bINOJIHEHUIO NIAHA.

20

IIpouumaiime 3a0anue, onuwiume aiopumm bINOIHEHUSA NPUOPUIMUZAYUU 340aY.
¥ Bac ectb 10 3a1a4 Ha neHb. Kak BbI paccTaBuTe NPUOPUTETHI HCTIOJIb3YS MATPHILY
Jiizenxayipa?

Ipasunvuviti omeem:

Ilo mampuye Duizenxayspa 3adauu oensmcs Ha 4 Kkame2opuu:

1. Cpounsie u 8azxcHvie — BbINOIHUMb 8 NEPBYIO 0Uepelb.

2. Badxcuvie, HO He CPOUHblE — 3ANIAHUPOBAMb HA DUdMCAliulee 8PEMSL.
3. CpouHvle, HO He 8adiCHblEe — Oenecupos8amo.

4. He cpounvie u He 8adcHble — OMIONCUMb UTU UCKTIOYUUMD




66

Oopa3zen opopMieHnsi IK3aMEHAITUOHHOI0 OuJIeTa

MHUHUCTEPCTBO CEJIbCKOT'O XO3SIMCTBA POCCUMCKOM ®EJEPALINN
®denepajibHOE rocy1apcTBeHHOE OI0IKeTHOE 00pa3oBaTeIbHOE YUpeKIeHUue BbICIIEro
o0pa3zoBaHus
«JJOHBACCKAS ATPAPHASI AKAJIEMUSI»

@akynpTeT DKOHOMHUKO-IIPABOBOI
Kadenpa DKOHOMUKH

OO6pazoBarenpHas mporpamMmma  OakajiaBpuar

Hamnpanenue nmoaroToBku/cenuaibHOCTh 36.03.02 3ooTexHus
Hanpasnennocts (mpoduin) [IpoayKTHBHOE JKMBOTHOBOJCTBO M OXOTOBEJICHHE
Kypc 3

CeMeCTpT
Hucunminvaa  «MenemkrmenT. TatM-MeHeKMeHT»
3K3AMEHA]_[I/IOHHI)II71 BWIET Ne 1
1. Mopnenn  MeHeIKMEHTa M HUX  XapakTepuCTUKa  (aMepUKaHCKas,  SIMOHCKas,
3amaJIHOeBpOIIeHCKast).

2. OxapakTepusyiTe BUJIbI IIEHTPOB OTBETCTBEHHOCTH B MPOIIECCEe OOHKETHPOBAHMS.
3. CpaBHEHHE OPraHU3AIMOHHBIX 3aITPOTPAMMHUPOBAHHBIX U OPraHU3AIMOHHBIX
HE3alporpaMMHUPOBAHHBIX PEIIECHUM.

YTBepkIeHO Ha 3aceaHuU KadeIpbl SIKOHOMUKH
[Tporokomn Ne OT«__ » 20 T

3aB. kadeapoi B.M.BepeTteHHUKOB DK3aMeHATOP
MOANNCH MHOJINCH
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